
City of Ontario 444 sW 4th Street Ontario, OR 97914

CIW COUNCIL MEETING MINUTES

January 16,2OL8

The scheduled meeting of the Ontario City Council was called to order by Mayor Ronald Verini at 7:00 p.m. on Tuesday, January

L6, 2Ot8, in the Council Chambers of City Hall. Council members present were Ronald Verini, Norm Crume, Dan Capron, Betty

Carter, Ramon Palomo, Tess Winebarger, and Marty Justus.

Members of staff present were Adam Brown, Tori Barnett, Larry Sullivan, Kari Ott, Terry Leighton, Cal Kunz, and Cliff Leeper.

The meeting was recorded and copies are available at City Hall.

Tess Winebarger led everyone in the Pledge of Allegiance.

AGENDA

This Agenda was posted on January 12,2018. Copies of the Agenda are available from the City Hall Customer Service Counter

and on the city's website www.ontariooregon.orq.

Mayor Verini stated they would be adding Resolution #2018-107 under New Business.

WTNEBARGER moved, JUSTUS seconded, TO ADOPT THE AGENDA AS AMENDED. Roll call vote: Crume-yes; Carter-yes; Palomo-

yes; Justus-yes; Capron-yes; Winebarger-yes; Verini-yes. Motion carriedT/O/O'

CONSENTAGENDA

Councilor Justus indicated that with regard to the minutes of January 4,20t8, he was present via telephone, but hadn't been

there for the entire meeting.

Tori Barnett, City Recorder, stated it was noted in the minutes.

CARTER moved, PALOMO seconded, TO ADOPT CONSENT AGENDA (Al MINUTES OF REGULAR MEETING OF DECEMBER 19,

2Ot7; (Bl MINUTES OF REGULAR MEETING OF DECEMBER 26,20L7i AND (C) MINUTES OF WORK SESSION OF JANUARY 4,

2018. Roll call vote: Crume-yes; Carter-yes; Palomo-yes; Justus-yes; Capron-yes; Winebarger-yes; Verini-yes. Motion carried

7 /o/0.

PRESENTATION

Ontario Chamber of Commerce Update

John Breidenbach, CEO, presented. Also in attendance were Chamber Board Chairman Les Alexander, and Board Chair-Elect

Kathleen Rudd.

Mr. Breidenbach stated: As you moy recoll, I came on Jonuary 4'n, to the Work Session, and made kind of o brief, quick overview

of whot we hove been doing in the lost year. There were o few questions thot were osked, so l'm bock tonight to kind of finolize
a couple of the questions ond just to review without toking up your whole evening, some of the statistics ond other things from
2077. Since Tesso was not here, ond I don't know what port of the phone conversotion Marty heord, but the biggest thing we

were excited about in 2017, as far as tourism, of course, hod to be the eclipse. We worked hord with Charlotte Fugate from
Revitalize Ontario ond many others, but our website hit in 2077 went up to 58,479; in 2016, it was 25,000; in 2075, it was

24,000. I con ossure you that not all of thot wos eclipse reloted, but a major portion wos. Relocotion packets, we mailed out 25

total, specifically for relocotion in 2077. I'm going to tolk about thot here in just o minute, ond the question thot the Mayor had.

Phone calls in 2077, we onswered over 2,200 phone calls, ond again not oll of those were concerning the eclipse. I was down a

tittte bitfrom'76, which was 2,300, up from 7,800 in 20L5. Walk-in stotistics, in 2076, we were at 7,789, and in 2017, we were

ot 2,532, and about i50 of those were eclipse reloted.
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As t did mention on the 4", one of the nice things ot the Chomber wos we were oble to purchase o buitding. Soint Alphonsus hod

the lond, ond the pharmacy building. ln that building, we hove a tourism smoll-visitors center thot is open Monday through
Fridoy, where you can come in ond get not only locol information, but Stote of Oregon, ldaho, or Nevodo maps. And hopefully
olwoys find somebody willing to help, either one of our volunteers if we're out, or somebody else. We are excited about thot.

One of the questions that came up from the Moyor as I was finishing my presentation last time wos obout tourism and economic
development. How do they kind of tie together. So the note I put down wos tell us about how you deal with a person thot comes

in and then they move to the areo. As fate would have it in my tife, thot was on the 4", so on Friday, it would have been the next
day, o young lady come in ond she soid to me, she said I need to learn about Ontorio, this wos about 8:30 in the morning, 9:00.

She soid I need to leorn about Ontario. She says "my boyfriend is up ot the high school right now applying for the Social Studies

teocher. And I soid, "wow, cool". Turns out she wos from Hillsboro, and we hod a nice conversotion. I told her about Four Rivers

Cultural Center. It was just shy of 9:00, so she was going to go see if the museum was open, ond she wos going to come over ond
walk oround WCC's compus ond see what those ore. So then Monday morning when I got back to work, this email wos woiting
in the Chomber's inbox, and I just kind of wont to share it with you becouse it's kind of a typical how things hoppen ot the
Chomber in many woys. So, it says "Mv name is lris Youna, and I will be relocotinq to Ontorio soon. When I stopped bv vour
office on Fridav, John was verv welcomina and oove me o qreot overview of the locol orea and communitv. I hope to become
port of that communitv ond moke o meoninqful contribution. Currentlv, I am o free-lonce videoqrapher ond film moker in
Portlond, Oreqon. I tell stories throuqh short documentaries and short norrotive films, os well os doinq marketina videos,

videoarophinq for locol oraanizations. I would love to do somethinq similar for locol businesses and orqanizotions in Ontorio.
Con vou please tell me the process of stortinq a business in Ontorio, or recommend onv other resources thot are ovoiloble. I om
awore of the Small Business Development Center locoted ot TVCC and plan to contact them as well. Anv odvice vou can offer
would be qreatlv appreciated ond I look forward to tolkinq to vou in the future. Sincerelv, lris Younq." So we replied with "We
hold our Chomber luncheons every Monday and she could join me for o Chamber lunch, oh wait, that's out of order. Thank you

for reoching out to us. We are o good resource if you ore interested in starting a business. I would be delighted to bring you os a
guest to one of the Chamber luncheons so we could introduce you to some of our Chamber members, and hove you talk about
some of your services that you would provide to Ontorio. Pleose let us know if you have ony question. She soys that she would be
back and forth between Ontario ond Portland for the next few weeks, but plons to fully relocate by the beginning of March.
During thot time, she would love to get the framework in place, ond begin offering services as soon os she orrives. Con you direct
me to the registrotion process, which we talked obout business licenses for o long time with the Council, ond process for legol
requirements that she should be aware of in Ontorio. We told her obout our Chomber lunch, and then we soid thank you very
much, 'cuz she said she'd be back and forth, and we hold our Chamber lunches every Monday, and with the exception of certoin
days and holidoys throughout the year, you con learn more obout the registrotion process by contacting Don Cummings, at 547-
881-3222. Thank you very much. I will contoct Dan ond will reoch out to you ogain soon about ottending a luncheon when we
have o clearer idea of when we will be in town. So, obviously the young man got the job ot the high school, and she's going to
move here anywoy. So, when you had your budget odvisory committee meeting the other night, I wos here ond I wolked up ond
asked Dan if she did get ahold of him, and he said yes. Thot is fairly typicol of o lot of times when one person is relocating here,
ond they have o spouse or somebody, in this cose o significant other, to join them, so we reoch out and do that. I hope thot
answers your question, Mr. Moyor.

The other thing I mentioned when I was here before about the V&C grant process, ond that there is $30K annually that's in the
grant, ond it also come up ot the advisory meeting, and as o follow-up to that, I will tell you that Megon Cook from the Friends
of the Aquotic Center, has submitted an application to us for our next V&C meeting, which will be the first Thursday in February.
She wos very excited when she heord that news here, so obviously promoting that grant needs to be done more. I don't know,
her grant opplicotion, she's osking for 520K. I told her I did not know what would be given; that's up to thot Board, not me, but
she would definitely have an oudience with them on that morning.

I also mentioned thot the Christmos decorations for the City of Ontorio, ond the ones we didn't put up over the underposs this
year were really beot up. I have tolked with Cliff and Betsy both, ond we hove two catologs out of the three thot I ordered in,
ond we will be following up ond looking ot meosurements and prices to see what we con do working with CH to get the best of
the best. Cliff suggested to me thot I get ohold of the ones thot they hod over in Fruitlond, ond I did get ohold of that company.
They sent me o catalog back. Apporently they are really good quolity ond low price. So we will continue to work with that.

I also mentioned lost time I wos here thot we had put into Travel Oregon a gront request. I just filed it right when we came in,

for agritourism workshops, ond we got aworded thot gront, so we will have on ogritourism workshop in probobly the end of
March, first of April timefrome, and invite people who do Soturday markets ond former's markets, and people with form stands
on how to become port of that program. They'd been working on it for obout six-eight months now. lt would be nice. lt was
going to cost us roughly about 51K, but Travel Oregon will be picking up the tob for the estimote ond everything.

We worked with Chorlotte and put in for o Heritoge Gront or o Culturol Trust Grant, also, for the some progrom. With it being
175'n of the Oregon Trail, there is some signoge that reolly needs fixed, not only in town, but out of town. We'tt be trying to work
on thot.
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I did tolk to Travel Oregon some more obout what it actually looks like, and they ore going to roll something out ot the

Governor's Conference, which is in April, but pretty much they are saying anybody who's on the Oregon Trail, should be storting
now and continuing just promoting the fact thdt they ore on the Oregon Troil. We are reoching out to my counterport in Boker,

asking them what they are going to do, becouse they always hove oll kinds of activities with the Oregon Trail, and they don't
have anything extra special planned this yeor, other thon Memorial Day weekend ond Labor Day weekend, they will be hoving,
the lnterpretive Center will be hoving more octivities thon normal.

Speaking of Memoriol Doy weekend, I just got a message todoy from Kit Kamo and in 2078, ot Cloy Peak, they went to the
County Commissioners in Poyette County this morning, and they are going to have a two-doy dessert enduro-roce ot Clay Peak.

They should hove obout 250 notionol riders coming in, and out of those 250 riders, most of them will have to stoy in hotels in

Ontario becouse I still con't find 250 rooms in Poyette County no matter how hord I try. So, I mentioned thot last time, obout the
Fiddler Festivol, ond they were going to have a music festival, and o gentleman by the lost name of Reed, hod been working with
Marty obout maybe brining a restourant into town. Nick Reed is plonning on doing o music festivol over in Weiser the week
before Fiddler Fest, which wos the week ofter Global Villoge, which is the some os the Great Owyhee Ride, which wouldn't be o
conflict with any of thot. And ogain, the reason I reoched out to him, ond he reoched back to me, wos strictly becouse

Washington County, olso like Payette County, hos no hotels. Whot we're tolking obout here is Transient Occupancy Tox thot's
collected from hotels, so anytime we can bring in anything to our orea, or help promote the things that ore alreody in our oreo,

we reoch out and try to do that. Sometimes we will meet one of the people putting on the event ond they own businesses, ond
want to own onother restourant, we will work with the locol committee and sometimes somebody's coming to town ond they're
a school teocher and they are here for an interview ond they decide they want to make videos here. Thot's kind of the life that
we live in ot the Chamber of Commerce.

The question has come up, why do I not come to City Council every quorter, ond report. l'd be more than happy to, but you guys

would get reolly tired of hearing me talk all the time. Our world changes on o doily basis. Before I open it for questions, and
onswer questions tonight or from the other day; hopefully, I covered oll from the other doy, I want to tolk obout one more thing
thot Adam ond l, and Charlotte, ond Maggie, ond Marty was at one of the meetings, or a couple of the meetings, we storted a
partnership at the beginning of the yeor with, oh, and the Mayor, too, sorry Mr. Mayor, with RDl, Rural Development lnitiative,
obout facilitoting a rood mop for vitality for Ontario ond what did that look like. Of course, we did the survey, sent it out, we did
oll that, and, of course, it came bock with need a pool, you guys are working on that with the Splosh Pod, ond it came out with
beoutificotion, you guys hove been working on that for a long time, so what we kind of come up with as a group was o

compoign for perception. Kind of o lot similor to what Ontorio School District is doing with their O-Positive compaign. We

decided that it would be o greot idea to do o campaign of the good things thot hoppen in Ontario oll the time. Whether it be
people relocoting or storting a business. We came up with o slogon thot soys "Put the Aw in Ontorio", ond we've had severol
meetings. We got deroiled a little bit lost year becouse of the snow, ond we got derailed a little bit the lost few months becouse

of some switches with RDI ond some things thot you guys were working on internally thot we wanted you to be able to focus on

those needs for our community, and in the meantime, keep spreading the positive message of Ontorio. I gove you oll one of the
pencils thot's kind of one of the trodemorks of it. Thot's one of the things we're doing. We will be restorting the hospitality white
boord series, and, of course, onybody is invited to thot. The chorm troil and onything else thot I didn't mention on that Thursday

afternoon, ond I did pass out mogazines, ond l'm very proud of that fact thot, and I wos reolly hoping that they'd come in todoy,
but they didn'l but we do hove the front cover, the back cover, for Oregon Events ond Festivol mogozine that you'll be seeing

soon. I shored thot on Focebook.

5o, I don't go on oll night, are there ony questions.

Councilor Justus stated he had several. For the record, where did the Chamber stand on the sales tax for the City of Ontario?

Mr. Breidenbach stated the Chamber stood on the sales tax for the city that they were going to try and educate the businesses

in this community to the pros and cons of the sales tax.

CouncilorJustus asked ifthe Chamber had taken a formal stance on supporting or not supporting the sales tax?

Mr. Breidenbach stated no. They took the stance that they'd educate.

Councilor Justus asked if anyone had approached him about the Chamber taking as stance on supporting the sales tax?

Mr. Breidenbach stated no one had directly asked them to take stance. They had been asked to take a stance against, and that's
when they decided that they would educate the community.

Councilor lustus asked if he could tell them exactly how much the Chamber received from the TOT to promote tourism. How
much was allocated to the Chamber of Commerce from the TOT every year for tourism.

Mr. Breidenbach stated it was 36%....
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Councilor Justus asked if there was a dollar figure, what they had received lor 20t7.

Mr. Breidenbach stated had not added it upfor 2Q17.

Councilor Justus asked Kari Ott if she could tell him how much the Chamber got?

Kari Ott, Finance Director, stated 5163,037.57 for last year, which included the $30K, so it was about S133K.

Councilor Justus stated of that 5133K investment, would he say that he had taken those dollars, and out of that S133K, could he
tell him that for every dollar he'd been given, he brought 52 back to the community?

Mr. Breidenbach said sure, they'd probably brought several dollars back.

Councilor Justus asked if he could prove that.

Mr. Breidenbach invited him to come look at the numbers. He wasn't quite sure what Councilor Justus was asking.

Councilor Justus said he was saying that in a business, for someone that was in business, if he spent 51 on advertising, he
expected, he hoped to get, he hoped, to get 53 back in revenue. So the citizens of Ontario have given the Chamber 5133K. So,

they should expect, in a business solution, to have a $333K return.

Mr. Breidenbach asked what the total revenue was for all the hotels last year. How do you, how...

Councilor Justus stated if he were going to come before the Council, and he told John to be prepared for him, he should have
brought to him and said, or brought to the Council, and said here's what we've done with your S133K investment. And he
hadn't done that. So what he was asking him to do was prove to him, or prove to the Council, that there's a return on the
5133K investment. That's all he was asking.

Mr. Breidenbach stated by state statute, what they were doing with the tourism dollars was what they were supposed to do
with it, and if investing back in magazines and website, and getting people to come to town, promoting areas to visit, he would
tell him that they had probably brought more back into the community than just $2 per person.....

CouncilorJustus stated he should be espousing on that, and be proud of it.

Mr. Breidenbach stated he was proud of it.

Councilor Justus stated he should be able to prove it.

Mr. Breidenbach stated he also wanted to add that going down the road from here, everything they did to promote Ontario
today would matter 20 years from now. They were trying to change the perception of what happened today, what people
thought of Ontario and the relationships they had with the state, was...

Councilor Justus asked how long John had been Chamber Director.

Mr. Breidenbach stated he was in his 13th year.

Councilor Justus stated John was telling him for 13 years, there had been a positive impact, with him as the lead.

Mr. Breidenbach stated yes.

Councilor Justus stated he couldn't verify, that night, what the return on the S133K investment in the Chamber that year. John
wasn't prepared to do that. lt's a yes or no, you could or you couldn't.

Mr. Breidenbach stated tonight he couldn't, but...

Councilor Justus stated thank you; that's all he needed to know.

Mr. Breidenbach stated what he could report was that the money that was put back into bringing things in, went back into the
hotels, because that's where it was tracked.
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Councilor Justus asked if he had the statistics for hotel occupancy, for the last 13 years. For the last 13 years the city had the
occupancy numbers?

Mr. Breidenbach stated they had the occupancy numbers every quarter, provided by the state.

Councilor Justus stated the S133K that was awarded to the Chamber from the TOT, that wasn't used to balance the Chamber
budget, it was used to promote tourism, correct? So, if the Council decided right now, to change the way they funded that
5133K, it wouldn't affect the Chamber at all, would it? How? lf they weren't using it to balance the budget...

Mr. Breidenbach stated it would. lt would affect the entire community because of the service that was provided to promote not
only tourism, but economic development and everything else.

Councilor Justus stated the S133K was dedicated to tourism, yes or no?

Mr. Breidenbach stated the 5133K was dedicated to tourism by law. By agreement the Chamber had with the city...

Councilor Justus stated he understood. 5o, in the Chamber's budget, he should be able to tell him exactly how much of that
S133K was used for overhead, etc.

Mr. Breidenbach stated yes, invoices went out every month.

Councilor Justus stated he was going to ask that he come back to the next Council meeting to present those numbers.

Mr. Breidenbach stated he could him now. 510,071 a month from that fund to help support the Chamber of Commerce,
overhead, utilities, etc., was that the number he was looking for?

Councilor Justus stated no. He was looking for the S133K that was awarded to the Chamber and if it was used to help balance
their budget, yes or no?

Mr. Breidenbach stated some money went into the budget...

Councilor Justus asked yes or no?

Mr. Breidenbach stated legally they were allowed to...

CouncilorJustus stated he understood it was legal; he wanted a yes or no on using funds to balance the budget.

Mr. Breidenbach stated yes.

Councilor Justus state then, if the city decided not to fund the Chamber with that 5133K, it would have a negative effect on the
Chamber.

Mr. Breidenbach stated that was correct.

Councilor Justus stated so everyone understood that the city had to make cuts, look for funds, and the Chamber would
understand that ifthe Council had to rearrange those funds, there would be no hard feelings about that, right?

Mr. Breidenbach stated sure there would be. The Chamber was providing a bang for the buck, and delivering not only the
tourism industry, which, by state statute, they had to do...

Councilor Justus stated there were other organizations they could hire to do the same thing.

Mr. Breidenbach stated they could, but he didn't know if they'd be able to deliver at the same level. lf Councilor Justus wanted
to take Ontario backwards, and start fresh, he could....

Councilor Justus stated that would be the argument the Chamber would make if the Council decided to change the funding.

Mr. Breidenbach stated there would be more than just the Chamber making that argument.

Councilor Justus stated he was just asking questions.

Mr. Breidenbach asked how the Council got any work done- sorry.
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Councilor Justus asked Mr. Breidenbach to explain that comment.

Mr. Breidenbach stated Councilor Justus was just there to argue with him about something that really, by statute, they couldn't
do any way.

Councilor Justus asked if he was telling him that the Chamber was holding the city's feet to the fire and they had to give the
money? Was that what he was saying?

Mr. Breidenbach stated no. Was the city holding the Chamber's feet to the fire if they didn't support the 1% sales tax, they'd try
and take away the funding?

CouncilorJustus said he was telling him that if they didn't have the 1% sales tax, the city had to look at all the dollars that came
in and how to disburse them absolutely within the laws of the State of Oregon, but if they had to look at how the money was

redistributed, then they'd redistribute the money. Did he agree with that?

Mr. Breidenbach informed the Mayor that he'd stop arguing, and would answer any other questions.

Councilor Carter asked how Councilor Justus wanted the Chamber to measure their actions.

Councilor Justus stated if he were in charge, he would know how many hotel rooms were increased during the Global Village for
example. lf the Village had been going on for five years, and it had increased in out-of-area visitors, then the hotel rooms would
have increased. He would know those numbers. lt was about tourism. lt wasn't about having a festival for the locals. Tourism
would be bringing people into that area that did not live here. Correct?

Mr. Breidenbach stated it was also a celebration for what was here in this community. When they won the state award for that
event, it wasn't about tourism or the locals, it was about celebrating diversity. As outlined in the flyer he had handed out...

Councilor Justus asked if he was now saying the Global Village was not a tourism event?

Mr. Breidenbach stated sure it was.

Councilor Justus stated if he was going to say they were getting S333f from the investment, than he needed to be prepared to
show where they were giving the money. He should be blowing his horn so they'd all know that their investment was a wise
one. lf it wasn't wise, it needed to be looked at. Currently, he saw evidence that the Chamber was doing its job, but he hadn't
seen evidence that the city was getting the return on the S133K investment. That's what he was looking for. That was all his
questions. Thank you for responding.

Councilor Winebarger stated she thought the Chamber was doing a good job, and she appreciated the magazines.

Councilor Carter stated she thought so, too, and the Chamber was great for the community. The Council needed to always
recognize that. lf they didn't have a Chamber, they'd be like other areas. Think about that, and be positive.

Mayor Verini asked if the Council wanted Mr. Breidenbach to return with an updated document and answers to Councilor
Justus's questions, or maybe Councilor Justus should present his questions to John and have them answered in written form.

Councilor Capron stated what portion went to overhead, etc., as he didn't really know how it worked. He didn't need to know
what went to what magazine, or whatever, but yes, overhead, wages, etc., this was what the TOT funded. He didn't need him to
come back, just put it in writing, send an email.

Mr. Breidenbach stated January-December, there was $10,071 allocated to go towards rent and overhead of the Chamber
office.

Mayor Verini asked if wanted Mr. Breidenbach to return again?

Councilor Capron stated he did not.

Councilor Winebarger stated she didn't need him to return. Whatever he was using the money for, as long as it was promoting
the Chamber, she didn't care. They were doing a good job.

Councilor Crume stated he thought John had been doing a great job, and had proven that over the years. He will not, and would
not, vote to change the funding being dedicated to the Chamber of Commerce.
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Councilor Carter stated she was good; he didn't need to return.

Councilor Palomo stated he was good, too. lf they were going to be doing that with the Chamber, they might as well start doing
that with everybody else. He would want to know what Revitalize Ontario was doing with their money, and what their returns
were, and they'd need to start digging into everybody. That'd be great ifthey could do that.

Councilor Justus said he could show him right now.

Councilor Palomo stated he thought the Chamber had been doing a wonderful job. Revitalize Ontario had also done a
wonderful job, and he trusted they were doing theirjobs in supporting Ontario and bring in the business.

Mayor Verini stated he also supported the Chamber of Commerce, and didn't think John should have to return.

Mr. Breidenbach voiced his thanks to Councilors Crume and Carter, and Charlotte Fugate, for going to the Chamber office and
asking questions. He invited Councilor Justus to come by anytime.

Councilor Justus stated he would be by. He looked forward to the Chamber Board inviting him to speak with them, so he could
promote the sales tax. Did the Council understand the Chamber was not supporting the sales tax that was unanimously voted
for.

Councilor Winebarger said he hadn't said that; that was not a fair statement.

Councilor Justus stated it was a fair statement.

Councilor Capron stated John had made a statement as to why he didn't; he'd like to know why.

Mr. Breidenbach stated the reason they were not taking a stance was that there many Chamber businesses that were
adamantly opposed to the tax; therefore, if it was supported by the Chamber, those businesses would drop their Chamber
membership, and that would cost the smaller businesses more money by an increase in dues. At the same time, the city was
desperately in a situation where funds are needed. He felt bad for the Budget Committee, but fee vs. tax on public safety and
recreation, etc., there was a story to tell the citizens. The Chamber was in a position to say yes, vote for it, because they wanted
to save the city, but they were in same position to say no, don't vote for, and kill any funding coming in from TOT. Therefore,
they were choosing to educate people, invite Council or the City Manager to make presentations, do a pro and con debate.
There was obviously a need for the citizens, the ones who would be voting, to do it. His concern was that once passed, there
would be a lawsuit, which would cost more money. lt wasn't that they were for or against it, and he'd been talking with some
business owners who said they were against it, but when they got the actual ballot, no one would truly know what they wrote
down, so don't give up the fight.

Mayor Verini thanked Mr. Breidenbach for his presentation.

Four Rivers Cultural Center Update
Matt Stri nger, Executive Di rector, presented.

Mr. Stringer stated: Hel/o, good evening, it's nice to be here. lt's been about two years since I come ond gave a presentotion to
the Council. A lot hos gone on through the years. At the Four Rivers Cultural Center, we're doing everything in our power to
ultimately make this a ploce thot is o self-sustaining entity, something it's never been in the 20 yeors of existence. I wish I didn't
need the hotel money, but it has never been feasible to operate without it. While we generate more income thon ever before in
the 20 year history of that facility, we don't generate enough. To keep the doors open without the .......... We operate the facility
in a monner that has enriched the community ond its people, os well os bringing visitors and customers to Ontario. One thing I
learned three yeors into this job wos o non-profit entity, I reod o book, but you're never going to moke the kind of money you
would if you hod o blockbuster movie or if you had the biggest hit on Broadwoy. But, one thing you have thot they don't hove is
supporters and donotions ond volunteers ond champions to succeed. It kind of took my breoth away, ond I'm like, we don't have
that. The membership progrom hod been discontinued; there wos no formal ask or onyway to generote income from the
community. So, for me, it wos on epiphony that helped me understond why the focility has never operoted on sure footing.
Experts go on to say without this, they won't keep their doors open. Most non-profits generate 70% of their total income from
fundroising. We were generoting obout 8%. The last Executive Director didn't reolly generate ony income beyond the conference
focility rentols. The only fundroiser is the Center Boll function, which generated between 575-17K, on average a yeor, of $600K in
income. l've instituted a development deportment since learning this. Development is a separote discipline and something I
didn't know existed. When I took the job, I hod no training in non-profit orgonizotions. Since instituting this department, we've
successfully executed o 5300K copital campaign. These funds were restricted to future facility improvements ond repairs,
including recent ones. A new stage floor in the theoter, new corpeting in the theoter, new sound ocoustic panels in the theater, o
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comprehensive oudio/video system throughout the entire conference focility, with 68 speakers in the ceiling ond uniform sound

everywhere and opportunities to hove different music in consecutive rooms oll ot the same time at the touch of o button. Those

were the kinds of things that we're doing, and uninteresting things like window casings. But, our membership has gone from 30,

when I got there, to 250. We hove community members stepping up and assisting with our educotional programs, our gift shop
buying, ond mony other things. We now hove community members who feel a sense of ownership in the space and ore
emotionolly ottached. We're set to receive significont donations from o community theoter group, either through o direct ask or
a membership program. We're identifying what aspects of spoce, whot people are qttached to, identifying where and why they
wont to support us.

Whot does the hotel investment poy for? The city tronsient lodging received for the lost fiscal year was 550K more than it was in
2072. Directionally, somebody was doing something right. This poid for 32% of the Center's operating expenses. lt poid for 29%

of copitol outloy, loan principal poyment, or non-operating expenditures. Becouse I con credit you with keeping our doors open, I
think this one is really importont. Becouse you keep the doors open, l'm oble to write for 5250K each and every year in gront
money to poy for the programming ond dynamic community participotion projects thot occur here very regulorly. I cannot get
operoting gronts; they do not exist. I can get gronts for progromming and gronts for copitol improvements - the sound system,

the corpet. This progromming generotes hotel business thot I poy for to lodge theater tolent, visiting lecturers, ortists, ond
everything we moke from selling tickets to events, of which very few cost anything. We're trying to do virtually everything for
free. We're trying to get more engoging things for the community. A dollor spent ot the Culturol Center does more for our
community thon o dollar spent at Wolmort. Now thot the bulk of our ticket sales for events come from online purchase, we cen

track zip codes. Our efforts to reoch out to o broader populotion based on marketing the Boise, Nompo, Meridion area, is poying

off. A lorger percentoge of events and activities ore coming from 50 miles awoy, in ldoho, ond they ore eating in our restourants,
buying our gas, and shopping in our stores. On March 8th, we hove o performance by an Americono group, which is a big hit with
young people, called Deod South. We've sold over 300 tickets so far, ond 60% of the soles are from the Boise/Meridion area.

To give you a frome of reference on how the Culturol Center is doing, at this point, 35% of our rentol income comes from
Portland, Salem, ond Eugene. I wos omazed when thot wos figured. These people are hoving conventions and meetings here,

and they ore staying in the motels, eating in our restouronts, buying toothpaste at Rite-Aid. ln one large gront I received in 2077,

I made the commitment to generate 521K in new business in a 72-month time frome. Not social or rentol business. We
generated more thon S?SK in convention ond business meeting revenue. One example wos a PEO convention thot losted four full
days ond hod 440 ottendees, 260 of which were from out of town. The rental bill ot our facility is $6,482, ond they rented ot
leost 7,000 hotel rooms. I counted more thon 20 state leoders that we've had, mostly from Solem, some from Portland, with
small groups, 25 people, for three doys. But 25 people for three doys can be as much as 75 hotel rooms, times 20 meetings, is

7,500 hotel rooms. lt's very difficult to know whot you con ottribute to yourself. You know when your functions ore, and the way
you're doing things, but if I were to go through every booked meeting that occurred, I could come up with something that could
be close to the octual number of rooms that we bring in. I think it's probobly sofe to soy that, ond much more for the business

than the functions we're constructing ourselves, thot we bring in more hotel stoys than any other entity in the city.

We wont you to feel good about your investment. ln 2012, we estimoted 41K people would walk through our doors. ln 2017, we
hod more than 85K bodies come though the Culturol Center. ln 2072, we hod 268 meetings booked ot the facility, ond in 2017,

we had 658. ln 2072, we figured we odministered to probobly obout 2,800 children through museum tours and educational
proClroms; in 2077, we entertained over 76,000, including kids from the Poiute Reservotion. We had 5,000 kids from the Nampa
School District come ond visit the museum. Our Community Theoter Program sells tickets. The yeor before I got here, the stafJ
didn't program o single event. Todoy, we execute more than 52 of these eoch year. The average is one a week, whether it's a
lecture, or a theoter concert, or o music event in the garden. The cor shows, senior citizen expos, theoter performances, Iectures,
painters, guide-dog troiners, cooking closses, learn Joponese in an hour, we focus on the community. We do oll in our power to
involve community. We just sent out a survey where we seek more than 400 responses. We listen ond we respond. We're
starting Zumbo classes, there is Toi Chi in the garden beginning end of Morch, and we ore hosting o series called "Cooking
Motters". We hove cooking classes thot Bob Komoto hos given, something that l've begged Morty to do in his spare time. We're
doing things thot ore just trying to be very human. We presented o 8-movie series on sociol justice, we feotured o different
marginalized population eoch week - homeless people, working poor, mentally challenged, physically disobled, LGBTQ in on
effort to moke our community more sensitive ond knowledgeoble obout those invisible to most populations. This is whot your
money is either directly, or more indirectly, paying for.

We also hove o heart. We are definitely trying to provide service forums for people to leorn how to protect themselves. I wont
you to be proud of this space; I want you to be proud that o community as small os this one hos o facility as big os this; I want
you to be proud thot there ore so many programs that help our children learn; I wont you to be proud thot we do things for our
local ethnic populotion, ond thot we express respect for them. We're desperately trying to moke this space work. We are trying
to be good stewards of the money generoted, and the money you give us. We're under no false understonding thot the money
you give us helps us be what we are. lt is my biggest wish that we con build the Center into the bright spot for the community.
We wont to be the community's living room; we wont all of you to spend time there. We wont oll of you to be proud of this
resource.
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As I stated, 27% of our revenue contributed by the hotel tax, 32% of our expenses are covered by the hotel tox, ond 29% of our
expenditures uncovered if we hod in o mortgoge payment and our copitol expenditures, which include air conditioners ot 515K
eoch, and three have broken in the post year ond holf.

One of the things that is very detrimentol to the focility thot I think is very shortsighted from the people that have administered
the building prior to me is until I got there, there hasn't been any kind of reserve fund. As we oll know, if you live in o
condominium, and your boiler breoks, oll of o sudden your monthly chorges go from 5120 to $650 because there is no reserve

fund to pay for things. So, when something goes wrong and I even have 575K to reploce it, that's on unplonned cost incurred. So,

we've token more than 5100K of this 5300K we've been able to generate from the copital campoign ond put that into a
mointenonce fund thot could only be used for reolly defined things. We received 550K more thon in 2012; 5213,266 from the
TOT revenue, ond our totol revenue this year wos 5807K, which is olso 5200K more in revenue than the year I got here. I wos

tolking to Charlotte and soying should I tell myself I con retire when we get thot up to o million dollors in revenue, but I think
thot's quite ombitious. But, with thot growth in revenue olso comes the reolly extensive growth in expenses. Our two primary
categories thot occur ore lobor, when we hove so many more events for setting up ond tearing down. An event that costs 5700, I

only moke 560 because of the lobor to put it up ond pull it down. And lfeel like we're in o growth phase. We feel like things ore
just wonderful. The spoce is blossoming. That old odoge of you've got to spend money to make money, I try to conservotively
stote that to the best of my obilities. Any questions?

Councilor Justus stated for full disclosure, he was on the Center Ball Committee, and had been for five years. Did Matt
personally support the sales tax?

Mr. Stringer stated as an individual, he did.

Councilor Justus stated if he, in representing Four Rivers Cultural Center, would it be detrimental for him to say the Cultural
Center supported the sales tax?

Mr. Stringer stated he often started a lot of his speeches prior to a discussion about physically disabled people, undocumented
people that the Cultural Center doesn't mean right, and it didn't mean left, it just meant human. He knew that when asked to
man the Democratic booth at the Malheur County Fair, he was directed by a couple people, including a City Council member,
that he shouldn't present himself that way. He had been directed not to join Kiwanis, Lion's, or Rotary, because that, in and of
itself, factioned the Cultural Center off to one entity. So, he'd been loath to do that. When people had asked if they could put
their signs up to vote on something, he'd told them absolutely, but he'd never....he wanted him to become a Council member
so I would want your sign, but if anybody else asked that he didn't want to, he'd take their sign, too. He didn't know if it would
be good to present themselves that way. He received phone calls from people asking why they were celebrating Cinco de Mayo,
and he had to go through the whole logical non-assertive discussion about it.

Councilor Justus stated he understood, but from his point of view, the Chamber and the Cultural Center, because they received
funds from the city, that supporting a revenue resource from the city was something that they should consider doing.

Mr. Stringer stated he would talk about it in his personal conversations, and it was like, come on, we've got to figure out how to
get these things, and it doesn't cost very much, and we don't live in Norway.

Councilor Justus voiced his appreciation for his response. He knew what Mr. Stringer had done at the Cultural Center, but he

saw the Cultural Center, and it was, since he'd become the Executive Director, it truly was Ontario's living room. He wanted to
tell him how much he appreciated everything he'd done.

OtD BUSINESS

Housing Incentive Program Update and Discussion
Adam Brown, City Manager, presented.

This had been presented before, but now included a few more ideas from the Council. Some ideas that he had received were
one, to consider, in addition to the 1,500 square foot minimum, also maybe consider a 1,400 square foot minimum if they had a

two-car garage.

Councilor Capron confirmed it was to be an attached two-car garage.

Mr. Brown stated yes.

Councilor Carter asked if the 1,600 would also have the garage.
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Mr. Brown stated it currently read simply 1,600 square feet. They could do a 1,600 square feet OR 1,400 with an attached two-
car garage.

Mayor Verini asked if any contractors had approached the city on this.

Mr. Brown stated that some Councilors had been approached.

Councilor Justus stated the cost of a 1,500 square foot property was going to be around 5199-200K to build that. A 1,400 square
foot would be about S180-185K. That was a more affordable figure. Once you hit the S200K price range, they've put some of
the people looking for housing, out of that reach of the S10K deal. At the 1,400 with the two-car garage, it would open up the
program to a lot more people. lt wouldn't be a small house; it would be a standard house. lt was $125-130 a foot to build, so

when it was brought down 200 square feet, they brought the affordability factor down. This was based on a discussion with
Agile Homes.

Councilor Crume stated his perception of this program was that it was to attract the middle class, which was where the L,600

came from. lt was valid to think that 1,400 with the two-car expense would be pretty close.

Councilor Capron stated if he was looking at a home, there would be no way he could get the 1,500. lf they wanted people with
families, kids in school, starting out, that would be a stretch, that extra 5200-300 a monthly for a payment. Most new builds
were going to require a garage. Even at 1,600, you'd have to have a garage. lt's a great way to open the door for more people.

Councilor Carter asked if someone wanted a two-car garage with the 1,600 plan, was that something that could be done.

Councilor Justus stated yes. Currently, the 1,600 had no garage, so they'd amend it to 1,400 with a two-car garage, or more. lf
someone wanted a 1,800 square foot home, they could do that.

Consensus to modify and put it together.

Resolution #2018-105: Appropriatins Funds to Purchase OpenGov Software
Adam Brown, City Manager, presented.

The city had worked to be as transparent as possible especially regarding financial reporting. The financial software used by the
city could be difficult to use by staff and access wasn't available to the public. Most Enterprise Resource Planning (ERP) systems

didn't provide public portals. Staff would like to create better access for senior staff and create more openness to the public of
the city's finances.

The city recently changed its budget process to make financial reporting more transparent; however, staff struggled to get
financial information to department heads and the public. Recently, when the Human Resources Director and the Front Desk

Receptionist resigned, the City Manager made the decision to not fill the vacancies at this time. This would lead to a total
savings of 594,162 for the remainder of the year. Also, staff had been able to save approximately 57,500 by getting rid of
financial software modules that weren't being utilized.

OpenGov was a cloud-based software that could be integrated with the city's financial software (Springbrook) to provide
financial information that would be readily accessible to city staff, City Council, and the public. Reports could be run across
different fiscal years and would make it more efficient to provide financial information. No hardware purchases would be
required to implement this software.

The software purchase would incur a one-time implementation cost and an annual fee. The contract would be for a five-year
period. The annual cost of the software was 59,000 and there was a one-time implementation fee of 57,500 for the training and
the set up for the City of Ontario.

lf the Council elected to take no action, it would result in the financial reporting process remaining the same and no
improvements to efficiency and transparency would be gained.

CAPRON moved, CARTER seconded, THAT THE CITY COUNCIL APPROVE RESOLUTION #2018-105, A RESOTUTION

APPROPRIATING FUNDS FOR THE PURCHASE OF OPENGOV SOFTWARE AND AUTHORIZE THE CITY MANAGER TO EXECUTE

THE CONTRACT WITH OPENGOV. Roll call vote: Crume-yes; Carter-yes; Palomo-yes; Justus-yes; Capron-yes; Winebarger-yes;
Verini-yes. Motion carried 7 /O /0.
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Resolution f2018-107: Appropriating Funds for Homeless Prosram
Kari Ott, Finance Director, presented.

This was the same resolution that had been presented in December. The entity would be requesting for 56,S00 annually during
the normal budget process. This 54,000 was to get them through the end of June.

Councilor Crume stated he had been against this for various reasons. One, he wanted feedback from the Budget Committee,
either in support or against, and the Council had received that support. Secondly, this was a stop-gap measure for now as

compared to fully funding it perpetually. He could be in favor for the stop-gap, but not for a future annual expenditure. There

were other methods that should be explored, such as churches and service organizations. He'd also be in favor of the stop-gap
if was tied in with the county and other cities all partnering to resolve this. lf it was just Ontario footing the bill, he'd be a no

vote.

Councilor Capron stated the Budget Committee voted yes, rather quickly, which surprised him, but that's how they'd voted.

Councilor Carter stated this was our future. The homeless were here, and all cities were facing this. They needed to educate

themselves. Homelessness was part of the community, and the city would need to provide some resources.

Councilor Winebarger stated that during the whole budget discussion, there had not been any community input. There had

been no comments on the article in the newspaper, either.

WINEBARGER moved, JUSTUS seconded, THAT THE CIW COUNCII APPROVE RESOTTUTION #2OL8-LO7, A RESOLUTION

APPROPRIATEING FUNDS FROM THE PUBTIC SAFEW FUND FOR ADDITIONAL FUNDING NEEDED FOR HOMELESS SERVICES AS

RECOMMENDED BY THE BUDGET COMMITTEE. Roll call vote: Crume-no; Carter-yes; Palomo-yes; Justus-yes; Capron-yes;

Wi neba rger-yes; Veri ni-yes. Motio n car ried 6 / \ / O.

NEW BUSINESS

Appointments to Boards and Committees
The Council discussed the various applications received by the city.

CRUME moved, PALOMO seconded, THAT THE CITY COUNCIL APPOINT ALFREDO RODRIGUEZ, JAHMEL COOKE, AND ANDREW

PETERSON TO THE MARIJUANA AD HOC COMMITTEE WITH TERMS OF OFFICE COINCIDING WITH THE ESTABLISHING

ORDINANCE. Roll call vote: Crume-yes; Carter-yes; Palomo-yes; Justus-yes; Capron-yes; Winebarger-yes; Verini-yes. Motion
carriedT/O/0.

CRUME moved, WINEBARGER seconded, THAT THE CITY COUNCIL REAPPOINT PATRICK WOODCOCK TO THE PUBLIC WORKS

COMMITTEE WITH TERM OF OFFICE COINCIDING WITH THE ESTABLISHING ORDINANCE. Roll call vote: Crume-yes; Carter-yes;

Pafomo-yes; Justus-yes; Capron-yes; Winebarger-yes; Verini-yes. Motion carriedT/O/0.

WINEBARGER moved, CAPRON seconded, THAT THE CITY COUNCIL REAPPOINT JOHN HALL TO THE VISITORS AND
CONVENTIONS BUREAU BOARD WITH TERM OF OFFICE COINCIDING WITH THE ESTABIISHING ORDINANCE. Roll call vote:
Crume-yes; Carter-yes; Palomo-yes; Justus-yes; Capron-yes; Winebarger-yes; Verini-yes. Motion carriedT /Q/0.

Refundine of Bond Numbers 804003 and G06004
Adam Brown, City Manager, presented.

Business Oregon informed the city that an opportunity was available, based upon favorable interest rates, to refinance two city
Bonds. Bond Number 804003 had a current balance of 53,055,491 and Bond Number G06004 had a current balance of
s2,996,415.

Bond 804003 (full faith and obligations series) was entered into by the city for the amount of 54,482,580 on May 1, 2007. The

interest rates ranged from 4.O% to 4.375% with the final payment due December 7,2031. Revenues from water fees were used

to repay the note. The project was for the Ontario Water Transmission and Treatment Plant Upgrade.

Bond GO6004 (full faith and obligations series) was entered into by the city for the amount of 53,976,000 on May 27, 2009. The

interest rates ranged from 3.0% to 5.25% with the final payment due December 7,2033. Revenues from sewer fees were used

to repay the note. The project was for Wastewater System lmprovements.
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Business Oregon notified the city on December 29, 2O!7, that an opportunity existed to refinance both Bonds. Bond 804003

had a principal balance of 53,066,491 and Bond G06004 had a principal balance of 52,996,415. The estimated Net Present Value

Savings for both projects was 5595,265.

Refunding these bonds would save the city approximately 537,000 per year in water and waste water funds. The savings did not
come in a lump sum to the city, but rather in reduced bond payments each year.

There issuance costs for refinancing the bonds were included in the net present value savings. The city could, however, at their
own cost, use the city Bond Counsel to verify the validity and enforceability of the refunding loan.

The actual savings would depend on the interest rates at the time of refunding. The state would not act unless there was an

opportunity to get a lower interest rate.

The deadline for notifying the state was set as January 78,2018. The state estimated reissuing bonds in April or May of 2018,

based on the rates at the time of reissuance.

Only the City Council could authorize the refunding of bonds. lf the letter of intent was approved by the City Council, the
Council would need to amend the loan documents.

lf the Council opted to not accept this offer, the future debt obligations would not change from their current status.

IUSTUS moved, CARTER seconded, THAT THE CITY COUNCIL AUTHORIZE THE STATE OF OREGON TO REFUND BONDS 804003
AND G06004 FOR AN ESTIMATED NET PRESENT VALUE SAVINGS OF 5595,765. Roll call vote: Crume-yes; Carter-yes; Palomo-
yes; Justus-yes; Capron-yes; Winebarger-yes; Verini-yes. Motion carriedT/O/0.

Resolution #2018-106: Support of Parks Master Plan Update
Adam Brown, City Manager, presented.

The City of Ontario must update the Parks Master Plan to be eligible for state grant funding. Staff intended to do this in house

since there was no funding available to hire an outside consultant.

The city made a grant application to the State of Oregon for the Ontario Aquatic Center in 2017, but were not awarded the
grant. One of the deficiencies noted by the selection committee was that the city's Parks and Recreation Plan was not current.
The last one was approved in 2003 and was not reflective of the current status of the Ontario parks and recreation system.

Resolution No. 2006-118 was passed in 2006, which modified the Plan to include a GreenbeltTrail and Safe School Route Map.
While this could be considered an amendment, it did not impact any of the current projects for which the city had requested
funding and was still beyond the five-year timeline requested by the State of Oregon.

Working with multiple groups, staff felt they could update the Plan in time to apply for the next round of grant funding.
Resolution 2018-106 followed the recommended protocol for initiating a revision to the Parks Plan.

Staff received multiple sources of feedback that could be used to update the Plan. First, staff had significant amounts of data
which could be pulled from the strategic planning process. Staff initiated contact to work collaboratively with the college on a

trail around campus and they were engaging students in the process. The Friends of the Aquatic Center had done multiple
surveys and developed a Master Plan for the Ontario Aquatic Center that could be incorporated. Lastly, the Fair Board made

significant progress updating their long range plan that could be incorporated in the process.

Staff did not anticipate spending any city funds to update the Plan. City staff would use community partners to assist in the
preparation of the document.

Staff would like to apply for another round of funding in April of 2018, which meant moving quickly. The City Council would
have to adopt an amended plan as late as March of 2018.

The state provided guidelines for preparing a Community Park and Recreation Plan. One of the recommended steps was
passing a resolution supporting planning. The proposed resolution followed the state template. The City Council would need to
adopt the final plan to make it current and acceptable to the State of Oregon.

While approving the resolution in support of planning was a recommended step, the city could still proceed with planning

without approval of the resolution.

lf the Council opted to not update the Plan, it would make the city ineligible for any funding in 2018.
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CARTER moved, PALOMO seconded, THAT THE CITY COUNCIL APPROVE RESOTUTION f2018-106, A RESOTUTION lN SUPPORT

OF PLANNING. Roll call vote: Crume-yes; Carter-yes; Palomo-yes; Justus-yes; Capron-yes; Winebarger-yes; Verini-yes. Motion

carriedT/OlO.

HAND-OUTS/DISCUSSION ITEMS

Proposed 2018-2019 Budset Calendar
Consensus to adopt the 2018-2019 Budget Calendar as presented. fAttached]

Abatement list bv Name
Kari Ott, Finance Director, stated this was provided at the request of the City Council at the previous meeting.

Councilor Crume stated he had asked that names be attached to the accounts in an attempt to better understand where the
city was at on this. He'd like to see some discussion about this. On some, it appeared it might be an act of defiance, for
whatever reason, of not paying. lt wasn't that they couldn't, they were choosing not to. He struggled with that type of attitude,
with that person being involved with the city by serving on a committee. lf it was sent to collections, there'd just be another
fight with this person. They all needed to understand there would be consequences with that particular one.

Mayor Verini stated to Ms. Ott that the invoice was mailed in 2015; had there been any follow-through? Was it a monthly
billing?

Ms. Ott stated yes. Some people had moved, some died, but the city did issue "one last letter" letting them know it was going

to collections if not paid by the first. Prior to that, yes, a monthly invoice was sent to each name on the list. The letter also let
the individual know that the city added on 40% to the bill. They were already charging interest at 9%.

Councilor Justus stated if they wanted to amend the committee requirements, they could indicate that if someone owed the
city back anything, either contractually, tax-wise, utilities, etc., then that person would be ineligible to serve on a committee. lf
someone was already on a committee, they should be suspended until the situation was corrected. He wouldn't have any

problem contacting Riley about this.

Larry Sullivan, City Attorney, stated they could amend the ordinance to read that a vacancy would arise on a committee, if there
was an ordinance violation that resulted in an unpaid fine or assessment.

Councilor Capron stated it should be a three-month suspension, and if not paid by then, that person was gone.

Councilor Justus stated they should go 90 days, 120 if they were being nice. Not paying a bill anywhere else, you'd lose your
privileges. They were not living up to their fiduciary responsibilities to the citizens, by carrying this S19K+ debt.

Ms. Ott stated they had brought this abatement list to the Council over a year ago, and there was a process in place for
handling this. This was actually an old list, and they just wanted to get it cleaned up.

Consensus to amend the ordinance.

Check Reeisten Dec 1,2017-Jan 12,2018
No comment. [Attached]

CORRESPONDENCE. COMMENTS, AND EX.OFFICIO REPORTS

Councilor Capron stated he had already spoken to Marty, but he was interested in paperless billing. Then charge for any type of
mailing.

Councilor Winebarger stated not everyone had a computer. lt was a great idea, but you can't force someone to buy a

computer or get internet service.

Councilor lustus stated they needed to automate first.

Mr. Brown stated we were also limited by our own technology.

Ontario City Council Meeting Minutes: January 16, 2018 Page 13



City of Ontario 444 sW 4th street Ontario, OR 97914

Councilor Capron stated at the budget meeting, they had brought up a bond for the pool.

Councilor Crume suggested having the Friends come in before the Budget Hearings started.

Everyone agreed that was a good idea. They'd like to hear about the phases.

Councilor Winebarger stated the LOC was looking at revamping some trainings and information they'd be sending out. she had

spoken with the new Executive Director, and he was a ball of energy, and had tons of ideas. They wanted to know what type of
trainings to hold, and were seeking input from the membership.

Councilor Winebarger stated she would like to review the Council Rules & Procedures. Everyone had them in orientation, but
they were not followed sometimes.

Councilor Palomo stated the Parks & Recreation Committee met last week. They had discussed some options for generating

revenue for the Recreation Department. lt was a great committee.

Councilor Carter asked if Mr. Brown had heard anything about the equity pay act.

Mr. Brown stated he had not.

Mr. Brown stated they'd be letting an RFP tomorrow for the airport
create specifications for a design build hangar project.

hangar project. They would be looking for engineers to

EXECUTIVE SESSION

Executive Session: ORS 192.660(2Xh)
An executive session was called at 9:35 p.m. under provisions of ORS 192.550(1Xh) current or pending litigotion. The Council

reconvened into regular session at 9:54 p.m.

WINEBARGER moved, CRUME seconded, TO ACCEPT THE FINAL PROPOSAT FOR THE BALLOT MEASURE ON THE SALES TAX.

Rof l call vote: Crume-yes; Carter-yes; Palomo-yes; Justus-yes; Capron-yes; Winebarger-yes; Verini-yes. Motion carriedT/O/0.

ADJOURN

CRUME moved, CAPRON seconded, THAT THE MEETING BE ADJOURNED. Roll call vote: Crume-yes; Carter-yes; Palomo-yes;

Justus-yes; Capron-yes; Winebarger-yes; Verini-yes. Motion carried 7 /O/0.

ATTEST

Ronald Verini, Mayor Tori Barnett, MMC, City Recorder
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