
MISSION STATEMENT: TO PROVIDE A SAFE, HEALTHFUL AND SOUND ECONOMIC ENVIRONMENT,
PROGRESSIVELY ENHANCING OUR QUALITY OF LIFE

COUNCIL MEETING AGENDA
CITY COUNCIL – CITY OF ONTARIO OREGON

TUESDAY, APRIL 28, 2020, 6:00 PM, MT

Pursuant to the Public Meetings Laws and Rules within the Oregon Revised Statutes, the City Council has the authority, ability, and standing to take action on any 
items on the Agenda, or add items to the Agenda, during the Study Session or Regular Meeting, as long as all public meeting notice requirements have been met.

The City Council may recess/adjourn to Executive Session under ORS 192.660(2) as follows: (a) Employment of Public Officers, Employees, or Agents; (b) Discipline of Public Officers, Employees, or Agents; (d) Labor Negotiations; (e) Real Property Transactions; (f) 
Exempt Public Records; (g) Trade Negotiations; (h) Litigation /Consult with Legal Counsel; (i) Performance Evaluation of Public Officers and Employees; (j) Trade Negotiations; and/or (l) Labor Negotiations.

The City of Ontario does not discriminate in providing access to its programs, services and activities on the basis of race, color, religion, ancestry, national origin, political affiliation, sex, age, marital status, physical or mental disability, or any other inappropriate 
reason prohibited by law or policy of the state or federal government.   Should a person need special accommodations or interpretation services, contact the City at 889‐7684 at least one working day prior to the need for services and every reasonable effort to 
accommodate the need will be made. 

 

1) CALL TO ORDER 
  Roll Call: Freddy Rodriguez            Marty Justus            Ramon Palomo            Dan Capron           

Michael Braden            Norm Crume            Mayor Riley Hill           
 

2) PLEDGE OF ALLEGIANCE 
 

This Agenda was posted on April 27, 2020. Copies of the Agenda are available from the City Hall Customer Service Counter and on 
the city's website at www.ontariooregon.org.
 

3) MOTION TO ADOPT THE AGENDA 
 

4) PUBLIC COMMENTS Citizens may address the Council; however, Council may not be able to provide an immediate answer or response. Out of 
respect to the Council and others in attendance, please limit your comment to three (3) minutes. Please state your name and city of residence for the 
record.

 

5) OLD BUSINESS 
  A) Recommendation of Award for South Oregon Street Improvements Project
 

6) CORRESPONDENCE, COMMENTS AND EX‐OFFICIO REPORTS 
 

7) EXECUTIVE SESSION 
  A) ORS 192.660(2)(h): Current or Pending Litigation
 

8) NEW BUSINESS 
  A) Possible Action Following Executive Session
 

9) ADJOURN 
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AGENDA REPORT

OLD BUSINESS
April 28, 2020

 

 

 

TO: Mayor and City Council
 

FROM: Betsy Roberts, City Engineer
 

THROUGH: Adam J. Brown, City Manager
 

SUBJECT: RECOMMENDATION OF AWARD FOR SOUTH OREGON STREET 
IMPROVEMENTS PROJECT

 

DATE: April 25, 2020
 
 

 
PROPOSED MOTION:  
 

I MOVE THE CITY COUNCIL AWARD THE SOUTH OREGON STREET IMPROVEMENT PROJECT TO 
WARRINGTON CONSTRUCTION FOR $716,225.  
 

SUMMARY:
 

The South Oregon Street Improvement Project extends from Idaho Street to South 4th Street, 
and includes replacement of existing concrete curb ramps with expanded, ADA compliant 
ramps, including additional landscaping space, as well as the removal of the existing mid-block 
crossing ramps.  Additionally, the project includes milling of existing asphalt pavement and 
repaving of the full-width of the street through this section.  Stormdrain improvements will be 
conducted along the street length, including addition of new catchbasins and manholes.  
 

BACKGROUND:
 

The South Oregon Street Improvement Project has been in the development process for 
several years now, as funds were collected, ideas for ADA ramp and landscape combination 
reviewed, and coordination with property owners conducted.  The design was completed and 
bid.   
 

CURRENT SITUATION:
 

Advertising began the week of April 6th and the bid opening was April 23rd.  Several general 
contractors picked up the project, and two actually bid:  Granite Construction out of Cascade, 
Idaho, and Warrington Construction, locally.  Bids are: 

Warrington Construction $716,225.00
Granite Construction (corrected)  $743,699.59



 

ANALYSIS:
 

 A. STRATEGIC PLAN The following city core strategic plan goals are met:  Desirability, 
Beauty, Lifestyle, and Growth. This project significantly beautifies the downtown area, 
by bringing updated ADA ramp "bulb-outs" with landscape space, resulting in 
increased desirability for the downtown area. The attractiveness of the project 
improves the downtown lifestyle, and the improved pavement allows for additional 
growth and life to the existing pavement section. 

 

 B. FINANCIAL More detailed financial options provided on slides. In general, the financial 
situation is:

Remaining Project Fund Available:  $488,020
Budget Shortfall:  $228,205

The project has been broken down into two Schedules:
Schedule A - Concrete Work (ramps/bulbouts) only - $561,625
Schedule B - Mill and Pave only - $154,600

Schedule A can be awarded on its own, but must be conducted before Schedule B. 

The City Engineer's review of the bids are that both are reasonable and the overall 
cost of the project is good. 

City staff recommends the project not be split out and be completed all at once. The 
funding as recommended in the presentation will come from a few different funding 
sources. A budget resolution will be provided at the next City Council meeting.

 

 C. TIMING Timing is critical.  The low bid contractor has agreed that he can complete the 
work within the schedule required (end of August to accommodate the Tater Tot 
Festival).  We do not anticipate prices to get lower if rebid.  This street should be 
repaved in the very near future, and property owners in the downtown core are 
expecting this project to occur. The pandemic virus has left a quieter downtown than 
normal, so taking advantage of that opportunity would be beneficial to all. 

 

 D. POLICY/LEGAL Council needs to take action on the Recommendation of Award. 
 

ALTERNATIVES:
 

Award the bid and begin the Project. 

Award just a portion of the bid - Schedule A Concrete work.  And conduct the paving next 
spring. Cost this year:  $561,625



Do not award either Schedule A or Schedule B. This runs the risk of higher pries next spring.  
 

RECOMMENDATION:
 

Staff recommends awarding both Schedule A and B, using a mixture of funds to support the 
need to fill the shortfall.    
 

ATTACHMENTS:
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S Oregon Street Budget
2020 Total Budget:  $513,000
2020 Expenditures:   $24,980

Total Remaining Budget:  $488,020

LOW BID - WARRINGTON CONSTRUCTION
$716,225

Budget Shortfall: $228,205 
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Bid Format
 Understanding the project might go over 

available budget, the bid was split into two 
schedules
 Schedule A* – All concrete work such as 

landscape bulb-outs and ADA ramps
 Warrington Bid - $561,625

 Schedule B – All paving work including mill and 
overlay
 Warrington Bid - $154,600

*Demolition of midblock crossings included in Schedule A. 
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Bid Format
 Splitting Schedules could allow for partial project 

award. 
 Schedule A could be done as a stand alone 

project.  
 Schedule B could follow later. 
 Advantages – project would better fit current 

budget
 Disadvantages

 Costs likely to go up next year
 Funding next year may not be available
 Leaves S. Oregon pavement to weather another 

year (possibly resulting in increased pavement base 
damage) 

 Downtown businesses would be interrupted twice.
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Funding Options
 Use of savings on other Street fund projects

 Crackfill machine savings - $3,536
 Loader savings - $36,633
 Transportation System Plan in-kind - $10,500

Total Streets Underrun Available - $50,669

 Assume Available Street Fund budget 
savings are applied, shortfall becomes: 
$177,536
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Funding Options
 Other Funds Available

 Fund Exchange:  $316,216.85
 Public Safety available funds:  $289,000
 Current Chip Seal budget:  $136,000
 Stormwater Fund: 

 Storm portion $64K budgeted $50K
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Funding Option 
Considerations

 Fund Exchange:  
 Would like contingency for SE 2nd St. Project

 Public Safety:  
 Covers an officer salary
 Anticipate motel tax to be low for coming year

 Current Chip Seal budget:
 Will do crackfill, would put off all or a portion of 

chip seal
 Anticipate motel tax to be low for coming 

year; could lose next year’s budget as well
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Funding Option 
Recommendations

 Shortfall assuming use of underruns - $177,446
 Take 1/3 of chip seal - $45K
 Take $100,000 from Fund Exchange leaving 

$216k
 Take $18,536 from Public Safety
 Stormwater Fund Contingency $14,000

*Budget Resolution will be provided at the     
next council meeting.
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QUESTIONS? 
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