
City of Ontario 4/$4 SW 4th Street Ontario, OR 97914

CITY COUNCIL MEETING MINUTES

January L9,2O2L

NO SOUND RECORD//N6 UNTIL DOUG STIPE WAS ALREADY SPEAKING.

The scheduled meeting of the Ontario City Council was called to order by Mayor Riley Hill at 6:00 p.m. on Tuesday,

January Lg,2O2L, in the Council Chambers of City Hall. Council members present in person or by call-in were Riley

Hill, Freddy Rodriguez, Michael Braden, Ken Hart, Eddie Melendrez, and John Kirby. Sam Baker arrived at 6:47 p.m.

Members of staff present in person or by call-in were Adam Brown, Tori Barnett, Dan Cummings, Terry Leighton,

Steven Romero, Kari Ott, Larry Sullivan, Al Cablay, and Laura Reyes'

The meeting was recorded, and copies are available at City Hall.

Mayor Hill led everyone in the Pledge of Allegiance.

AGENDA

This Agenda was posted on January !5,2021. Copies of the Agenda are available from the City Hall Customer Service

Counter and on the city's website www.ontariooregon.ors.

HART moved, BRADEN seconded, TO ADOPT THE AGENDA AS PRESENTED. Roll call vote: Rodriguez-yes; Baker-out;

Kirby-yes; Braden-yes; Hart-yes; Melendrez-yes; Hill-yes. Motion carried 5/0/t.

PUBUC COMMENT

Dous Stipe:... ond things thot went good ond whot we need to do, ond terry Elliott mentioned to me thot he would

like to maybe do some changes in our lease to try to better utilize the upper properties on the Skyline Form becouse

some of them fields on the upper port hove irrigation systems on them ond hod not been used in the post. Used, but

not thoroughty. And t soid to Jerry, ! soid no, I would rother I fulfill my obligotion to the City of Ontorio with the

agreement we mode, but what I would like to do is raise winter wheot for o crop up there ond hondle it iust like oll

the other crops that you roised up there, it connot go into the food chain production. lt hos to go to livestock feed.

And lerry soid ! don't' see ony problem with thot. So, in the foll of 2075, I plonted winter wheot. We grew thot winter

wheot 2016 ond horvested in the summer of 2076 ond then we planted winter wheot ogoin, the foll of 2076 for the

next yeols crop 2077. I don't remember the exoct dote, but sometime maybe Februory or Morch, the Wostewoter

Department come to me ond told me t hod to destroy my wheot crop up there becouse it wos not okoyed with the

DEQ. So, we did. We did destroy our wheot crop up there ond replanted ogain with a different crop. So, onywoy, that
is why I withheld rent for 2077. Then, in 2078, I withheld rent ogain, ond the reoson for withholding rent in 2078 wos

becouse the reservoirs were not filled. When I soy reservoirs, I'm tolking obout the Skyline Reservoir ond the logoons.

That's where the woter comes from to irrigate the property on the Skyline Form. !t's wostewoter. Anywoy, the

reservoirs were not filled to futt copacity. Every year, ond when I say this, l'm going back to 2076 because 2075, when

! come on, wos kind of late due to the previous renter not fulfilling his controct and leaving eorly, so we were late

getting going thot yeor. Anywoy, every year in Morch me ond one of the personnel from the Wostewoter Deportment

would get together ond we would evoluote the incoming flows coming into the wostewoter facility ond where the

reservoir levels ore ot that time. The reoson we would do thot, we wonted to target full reservoirs, logoons, ond

reservoirs, to hove the moximum irrigated irrigation woter ovailoble for the Skyline Form. Typically, in this area, and

this is o tot oI the dotes we would torget for, would be April 15th, becouse thot's most the time when we stort
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irrigoting. So, we needed to hove futt pools to have os much irrigotion woter as possible by April 75th. ln 2078, the

reservoirs were not filled to o safe copocity. After I hod brought it to their ottention thot it would finoncially be o big

detriment by not hoving these reservoirs full, I begged ond pleaded to hove them full ond they didn't get filled. Thot

is why t withheld the rent |or 2078. Now, there wos olso domoges from our running short of woter in 2019. I poid the

full rent in 2079 ond because the city, well, l'll just bock up here. 75, 16, ond 77 we were portners. Worked good

together, things fetl apart in 78. 79 greot portners, greot working relationship, everything went good so I felt that
even though I took o loss agoin in 79, they did everything they could to work with me, so I wos very oppreciotive then.

Anywoy, thot is why I withheld rent to the City of Ontorio. Thonk you.

Mayor Hill stated the Council could not negotiate with him, but how much did he withhold in 2Ot7 and 2018.

Mr. Stipe stated in 2Ot7 he withheld Stz,SOO, which was half of the rent, and in 2018 he didn't pay anything.

Mayor Hill asked the reasoning behind not paying anything was because there hadn't been enough water to water

the crops?

Mr. Stipe stated no. There was some crop, but production was cut short because they began to run out of water in

late June. By July, it was bad. In early July, they had to shut down. They did some regrouping and in late July tried to
go again, but they were unable to get the crop to wake up again with the small amount of water they had.

Pegev Hawkins, Fruitland Good evening. I understand we're having a pool thing tonight, so lwos osked to tolk obout

my experiences with the pool. t guess t would stort os o child. My mother wos ofroid of the water, so she mode sure

we oll hod swimming lessons, which is vitol, I think, for children to hove, and right now I feel we hove o whole

generotion of kids that ore never going to hove swimming lessons'cuz they don't hove the opportunity to go to other

cities. !t's so importont thot IJSA Swimming hod done o "Moke o Splash' progrom ond I hod the swim teom here in

Ontario ond they approached us. They will go into your community; they will find sponsorships; ond they would give

free programs or free lessons to children. They do thot in the Boise YMCA orea and like in the State of Floridd, they

cut the drowning rotes in holf the first yeor thot they offered this, so it's o notionwide progrom ond they've hod o

huge success ond it's reolly importont to hove swimming lessons in o locol community. Water is olso great for rehob.

I hove hod to use it for a back injury. I hove used it for knee injuries. ln 2077, due to snowmaggedon, I developed

lymphoma becouse !'ve had concer, and !totolly forgot you're not supposed to be doing continuous activities, lifting
heavy things, snow's not light, so I hod to go to physical theropy ond the first thing they did was send me to the woter

becouse woter compresses. /t gets the circulotory system moving, flowing, it's greot for the body, so it's reolly good

for seniors who have orthritis, con't do like, some of them con't even wolk, but they con get in the woter ond they

con exercise. lt's good for the joints, good to keep the heort pumping, moving, so I know Ontorio, before they shut

down, hod o huge water aerobics progrom in the morning. They hod o couple of reolly big classes in the evening.

They had o reolly big class, so there's o lot of seniors right now who ore losing out on good exercise. Lostly, I would

tike to tolk obout coaching. Ken's children swom on my swim teom, I cooched for 20+ years. Tori's doughter swom on

my swim teom; t think she might hove even helped me cooch! There ore so mony kids that don't do teom sports,

oren't very coordinoted, so they're not good ot running, not good ot soccer, but love the woter. lt's iust a good

progrom. Whether they wonted to be competitive or not, I think it teoches them really good life skills, how to set

gools, how to ochieve those gools, how to work hqrd to get whot they wont. I still hove kids thot come tome and

thank me for pushing them beyond their comfort limits so they know as they get older, this is whot, I con do this. I

even had one child thot thanked me for having swim teom ovoiloble ofter school becouse she had gong members

thot wonted her to come with them ond do drugs, ond she said, this gives me an out. This is saving my life. lt wos

really importont for her, ond she loved the competition ond when we moved to Poyette, she went over there, too. I

would love - t had to quite doing swim team in Poyette becouse their woter wos getting too hot ond it wos getting

very dongerous. You con't have hot woter ond compete ot the same time, so unfortunotely, I've had to give up the

swim teom. I still have my 507c3 for o IJSA Teom, so if ond when we ever get the pool bock up, we've got money in

our occount. I'm stiil keeping what t need to be able to get swim team bock up ond running. Hopefully, you'll help

support the pool ond get it bock into our community ond get people bock in the woter where they should be. Thank

you.
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(Hard to hear on Zoom, bad echo)
Bob Kembf e: Good evening. Sorry I couldn't be there in person. l'm o business owner in Ontario. When the swimming
pool wos in existence, it wos a very big port of our fomily's life. Three of my four children leorned to swim there. Not

only did my children leorn to swim, they were port of the swim team and troveled oll oround the Treasure Valley and

beyond to represent Ontario in swim rneets. (Could not understand what he was saying) Overall, supported the

Aquatic Center.

Jackson Fox, Ontario: Honorable Moyor and Councilors, in 2017, seven Councilors enocted a sales tax in an obvious

effort of non-tronsparency without o vote of the people. Only seven people. This action enraged citizens ond o non-

profit group was formed to gother enough signotures for o referendum to enable the citizen's voices to be heard.

More thon enough signotures were gothered, thus forcing a vote of the people. At thot point, Oregon low referred

the drofting of the bdltot measure longuage to those some seven Councilors to create language ond place it on the

bollot for on up or down vote. Acting with the some low-level of public concern, those some seven Councilors, with

the hetp of stoff, created reverse longuoge. A no vote would meon suppott of the soles tox. This wos either illegol or

improper verbioge according to Oregon law. A lowsuit had to be filed ogainst the City of Ontario to force proper

languoge on the bollot. The sales tox was defeoted in 2078 by nearly o two to one vote of the citizens, ln my opinion,

this kind of non-tronsporent improper oction treots the people of Ontorio like lesser citizens. The oction taken by the

Council in 2077 should hove never hoppened. I believe the only woy to ensure that future Councils do not ottempt to

surposs the citizens on such an importont motter os imposing o locol soles tox, I rise to present a written petition to

the Council to consider on omendment to the City Chofter. The City Chorter should be amended to require o direct

vote of the citizens of Ontorio if o sales tox should ever be considered in the future. lt is unfortunote thot this step is

necessory; however, given the actions of those seven members of the Council and city stoff to disregord the will of
the people, ond reoct to the wilt of the people, not with occeptance but with further deceit, mokes on omendment to

the Chorter necessary. Honorable Moyor and Council, I thank you and l'll leave thot petition with you'

Mayor Hill read Mr. Fox's petition into the record: I am requesting that the Ontario City Council consider an

amendment to the City Charter to require any further reconsideration of a local sales tax to be decided by a vote of

the citizens of Ontario. When was the last time the Charter was amended or adopted?

Councilor Kirby stated it was 35 years ago, and 3l years prior to that.

Mr. Fox asked when it was last amended.

Larry Sullivan, City Attorney, stated it hadn't been done since he had been there. lt required an election.

Mr. Fox stated it was voted on at the last odd year election. The Charter amendment he was speaking of would have

limited it to a 1% sales tax. The City of Ontario put it on the ballot'

Mr. Sullivan stated it wasn't amended; it failed.

Mayor Hill stated he did not believe it was amended.

Adam Brown, City Manager, stated the ballot language was that if it passed, then it would also include a Charter

amendment to restrict it from raising any more beyond the 1%, to a vote of the people.

CONSENTAGENDA

HART moved, BRADEN seconded, TO ADOPT THE CONSENT AGENDA, WHICH INCIUDED 12'03-2020 COUNCII

WORK SESSTON MINUTES; 12-1s-2020 COUNCIL MEETING MINUTES; HOUSING INCENTIVE PROGRAM: BK

CONSTRUCTION, lNC. (20-2021); HOUSING INCENTIVE PROGMM: BK CONSTRUCTION, lNC. (21'2021); AND

HOUSTNG INCENTIVE PROGRAM: BK CONSTRUCTION, lNC. (22-2021). Roll call vote: Rodriguez-yes; Baker-out;

Kirby-yes; Braden-yes; Hart-yes; Melendrez-yes; Hill-yes. Motion carried 6/0/t.
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PRESENTATION

Ontario Recreation District Pool Renovation Presentation (Attoched)

Andrew Maeda, Recreation District Director, gave a PowerPoint presentation to the Council.

Councilor Members, Moyor, my name is Andrew Maeda. !'m the Director for the Ontorio Recreotion District. I'm here

on beholf of the entire Recreation District. The Ontorio Recreation District is o lull committee, ond the community

members of Ontario. l'm here to night to present to you the good news about the Ontorio Aquotic Center Renovotion

project. As many of you know obout this focitity, the Ontorio Aquotic Center, built in 7982-83, very similar to whot

you'll see in Baker City, Oregon, wos buitt ot the time as o stote-of-the-art focility. lt included a nematicolly controlled

HVAC, beoutiful lqminoted inside which moke the building immaculote. tt's much lorger than o normal pool. Within

the poot itself is much deeper, which costs a lot more at the time. Thot being soid, that octuolly helps us now, which

l'1 explain in o little bit. This focility provided decodes of opportunities for our community, from leorning to swim, to

teom, to simple open swim. The benefits to this across the board were amazing for our community. This focility
impocted our community in ways that we most likely did not recognize ot the time and moybe don't recognize todoy

os to why we ore where we ore. Unfortunately, in 2013, this facility was closed. Thot wos o tough decision that our

Counci! hod to moke ot the time becouse this facitity foced years of deferred maintenonce. This included deferred

maintenance on the mechonicol room, in the poo! itself, within the stoffing ond operotions, ond unfortunotely the

funding in the budget for it. When this pool was built the understanding oI the future costs ond mointenance ond

operotions wosn't known. lt wosn't known thot in 2O2O it wos estimoted to be obout 5500,0@ for on indoor pool.

And thot wos only expected to go higher. Those things unfortunately were unknown ot the time, ond most likely were

unable to be seen ot that time. So unfortunately, this pool wds closed ond with thot, the mony programs thot our

community members benefited from.

Since the creotion of the Ontario Recreation District, this hos been our primory focus of this proiect. Within this

project, we've creoted a poo! committee. This poo! committee wos formed by our community members, not by ony

one specific thot we pursed, but actuolly o committee that hod formed prior to me even being hired on or brought

here. These are committee members thot ore from this community. They ore in smoll businesses, they are in our

schools, they're in our community every singte doy. They see the ins and outs os they interoct with our community

members every single doy. Once we formed this committee, our goo! was to create rules, guiding lows, os to when

we pursed this project, we made sure thot we're stoying within these guiding lows, so we didn't' let our own opinions,

our own thoughts of whot we personolly wonted, to become port of this proiect. We wonted to moke sure it served

our community. Those guiding lows include loco! business support, community tronsparency, cost efficiency, we wont

to make sure this is o good foith effort, ond at the end of the doy, we wont to moke sure that we let our community

know, os we pursued this project, it's for them. After estoblishing these lows, we jumped into the reseorch, which

mony of you know, ond have served on previous pool committees or Friends of the Aquotic Center, is o lot, from

studies to ossessments, informotion, oll the way bock to when it wos first buitt in'82-'83, to the originol pool, which

wos on outdoor for our community, everything that went into thot. Mony pool committees come ond gone between

now and then. They pursued many different options, different approoches to this proiect, different ossessments,

trying to understand the complexities of this proiect, which there ore mony.

From that, we created o project scope, which wos, in our most recent survey, Option #6 for our community, which

inctuded an outdoor poot with a breezewoy. lt wos o close first to the indoor pool option, and the uniqueness to this

suruey was thot we inctuded informotion thot wos tied to the maintenonce ond operotions of this focility, not simply

whot does our community wont, with the understonding thot if we pursued this option, thot this cost wos ossociated

with and these ore the potentiat pros ond cons with thot. That survey pushed us to thot outdoor pool option, with o

breezeway within thot. This otlowed us to mointoin and operote this focility portiolly, which drops the cost of

operotions dromoticolly. Something you wi!! see, or ore seeing currently in the Payette pool, and many indoor pools

oround our country, is closures becouse of the mointenonce ond operotion cost with oquotic facilities. As they

continue to rise, we wont to moke sure thot we leorn from previous decisions thot were mode for this focility, ond

what we leorned from the oquatic trends reports is thot we need to pursue an outdoor pool option to moke sure thot

Ontario City Council Meeting Minutes: January 19' 2021- Page 4



City of Ontario 4/s4 SW 4th Street Ontario, OR 97914

we con mointoin the focility from the Recredtion District's budget every single year. Agoin, that goes into our

su stdi n o bility g uid i ng low.

We pursued community portnerships becouse ot the end of the doy thot's whot this focility is for. To making sure that

one, that this focitity is built, thot we get os many people from our community inside to benelit from it, from Saint

Alphonsus to TVCC, to our schoo! district ond hopefulty our city. That meons our city stoff, thot meons our school

district students, our TVCC students, that medns our rehab personnel, os mony people can benefit from this facility
as possible, ond the goals of this portnership is to moke sure that we have our community benefrtting from it as much

os possible to keep this facitity up ond running os long as possible. Agoin, within our sustainability.

Our future operations ore tied in with the YMCA. Tho(s a gool thot we ore pursing right now in speoking with the
yMCA and trying to leorn os much os we con obout operotions so thot once the doors open, we con hit the ground

running. We don't hove this leorning curve with aquotic centers that tend to cost a lot of money when it comes to

operotions and mointenonce.

Currently, our estimoted cost for this project is 52.77M, with a 70% built in ot 53.125M proiect' So ogoin, our rough

estimote right now. This does not include a guoranteed moximum price from the general controctor or construction

mdnager which we ore in the process of hiring. lt is o rough estimote of 53.125M.

The benefits of the project, ogain, ocross the board and to your foce you probably understond the maiority of them,

from essential life skitls like learning how to swim for our youth, or iust swimming in generol, to our heolth and

wellness benefits thot ore tied into our community. Some of the things thot might not be known when it comes to the

benefits to our community ore things thot we see every single day ond they might go over our head. Something as

simple as we do hove o lorger population of our community Latino community members, that's anywhere between

34-44% of our community. Within that, there is a 50% higher chonce for Lotino children to develop childhood obesity'

o stot from the Oregon Heotth Authority, os well os the fact that our county, in relotion to the rest of the stote, leads

in deoth due to heort disease. This is a preventoble disease. A disease thot we con prevent through heolthy, regulor

exercise, but unfortunately those hobits stort os o youth, they start os o child' tt starts at o young age. lnsteod of

being reoctive to these problems, or these health diseoses, we wont to be proactive. Teoch children the importance

of heatthy exercise. Nutrition, understonding ond instilting those hobits in the youth in order for those hobits to grow

and develop as they grow older ond become odults and seniors. As well os opportunities that we see in how they

impoct our senior populotion ond our odults. This is something thot across the boord our Recreation District feels

very highly is importont to our community, which is odult and senior progroms. We do serve o lot of youth progroms;

thot,s o primory focus of ours, and that's been the primory focus of the Recredtion Deportment, but our focus is olso

odults ond seniors. A lorge portion of our community thot reotty does need on opportunity to hove occess to a focility
they con exercise in. Also, o facility they con exercise in with low impoct on their bones and ioints. Unfortunotely, if
we dig ourselves o hole ond we are being reactive to the health diseoses, we are hoving to be reactive to things like

heort disease, things like obesity. ln order to be proactive, in order to be oble to combot that, we need exercise

opportunities that limit impoct on our bones ond joints. Swimming, in general, is iust that. A great cordiovasculor

exercise thot limits impoct on our bones ond joints for the beginning.

The benefits for the City of Ontorio ore very well known. ln looking ot the City of Ontorio's Strotegic Plon, we looked

ot our five oreos of Desirobitity, Lifestyte, Growth, Beoutificotion, and Educotion, and we hod o hord time figuring out

where this wouldn't fit into thot. From simply more things to do to improving existing infrostructure of our

community. Afacitity that sits in the middte of ourtown, right olong a moior road, in o maior park for our community,

thot sits empty every single doy. Every single doy that ! orrive to work, I look ot a focility thot I once leorned how to

swim in, I used to work out in in the old schoo! woy thot they used to hove when I wos in high school, but it wos still

o ploce I could go to exercise. Me, by myself. lf that doesn't speok to the hobits that you can develop in o youth, then

I'm not sure whot does.

The need: o mojor study done in Australio, which wos done in o rttrol, low-income community, was done on a

community thot hod an existing pool ond closed in 2007. From this, this study citied multiple benefits to thot

Ontario City Council Meeting Minutes: January t9,202L Page 5



City of Ontario 444 SW 4th Street Ontario, OR 97914

community: socio-economic benefits, o sofe ond secure community spoce, which we'll note in o YMCA study from our

suNey that we'll show you in a minute, and just generol heolth ond sociol benefits for the community. This study

ultimotely showed not only the heotth benefits thot it hod for the community in offering those youth the opportunity

to leorn how to exercise correctly ond heolthily, but also give them a safe community spoce to go' The benefits that

we tend to ignore obout social inclusion sometimes oren't os owore, but I believe mony of us grew up in visiting o

public poo!, visiting o public pool, or going to these events with our friends. The sociol developments that come along

with a facitity thot you can go to with your friends, you go to because your friends ore there, or you go to to interact

with your friends, ore things thot we tend to ignore. We don't necessorily see as important in our community because

it's not necessarily o result, but they do result as people grow older. They don't leorn how to communicote well' They

don't learn how to interoct with their peers well. ln fact, they tend to ignore. They're more likely to stoy at home, be

owoy from people. These ore benefits they noted in this study os important to their community, aside from the heolth

benefits. A focility thot onyone in our community con visit, regardless of your socio-economic bockground' A focility
thot no matter whot your family makes, or where you come from, or anything obout you thot makes you different

from your peers, yo.! con visit ond enioy with your friends ond fomily.

The need: thrs wos o very obvious foct thot storted jumping out ot us as we looked through these surveys thot were

given to the community. These surveys, one utilized for the current City of Ontorio Porks Moster Pldn, o survey done

by Ballard-King, and one done by Moore. The Moster Plan suNey notes thot 77.3% of community members, in relation

to the rest of the options obove it, gymnosium, shelters, sond volleyboll, bosketboll courts, etc', outstondingly wos

voted by our community as importont ond something we should pursue immediotely. Within the Bollord-King study

at the very bottom, it wos ot 59% of individuots in our community believed thot improvements to the Rec

Center/Aquotic focitity, should be o priority to our community over other improvements. And in a suNey done by

Moore that was not obout the pool, 50% of individudls cited the Ontorio Aquotic Center or the pool in their response

os o needed improvement to our community.

A survey done most recently in Fruitland, tdoho, which included community members from Nysso, Vole, Ontorio,

poyette, Weiser, ond New Plymouth. This survey is done by the YMCA not to identify if they should come ond build o

yMCA for your community; that's not what they do. But they wont to understand if your community truly needs whot

that focility will offer. As we oll know, the YMCA offers things like o pool, weight room, exercise rooms, oerobic rooms,

thot focitity, though, to the YMCA, offers more to that community thon just o building where you con come exercise

in. lt offers these benefits, ond in their survey's, they don't look ot do you wont o pool, they don't ask you do you

wont o weight room; do you want a ploce to exercise, they osk you is it important to you that your community has o

sofe and secure community spdce, ond how sotisfied are you with it. From thot survey, they identified these top three

oreos os our community, meoning those responding to the suruey, identified os importont overoll to our community.

A service engoging the entire fomily; a place to proctice positive health habits; ond o sofe ond secure community

spoce for our citizens, conveniently locoted on one of the lorgest porks in town, right in the center of town, olong one

of the busiest roods in town.

Finolly, o suNey done by the Ontario Recreotion District, we included this question with our survey regording the

options thot we were going to purse for our project. This included o question of should the Ontorio Recreotion District

receive funding from the City of Ontario for this proiect? Of our respondents, 33% believe the ORD should receive

funding for this. 7% did not believe we should receive funding for this. 10% of the respondents did not want the city

invotved for feor of mismonogement of funding. This presents o unique situation thot is very opporent on my return

to Ontario ond in my position currently with the Recreotion District is the relotionship with our community ond the

City of Ontorio. !'m not seporating recreation from that, even though we are seporote, we ore still viewed os the

some. ! understond we ore seporote, but peopte still view the Recreotion District the same as the City of Ontorio. With

thot, l've become very awore of the relotionship thot people hove with us, whether thot's we used the wrong

languoge in exploining something, whether we maybe don't shore the information that they wont to see, or we

hoven't told them everything thot they wont to heor, or they weren't given oll the informotion they wonted. Thot

relationship exists because of thot tronsporency thot we believe is importont to us. Ihis is a relotionship thot we olso

note is between the City of Ontorio ond its community and residents.
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Councilor Rodriguez asked if any of the comments from the 83% that the city should be involved?

Mr. Maeda: Some of the comments included if they hove the funding, they should. Why not? A lot of them cited words

the most recent tox on dispensories ond believing that thot money was designoted for this. I think there was o

miscommunicotion on the voting of the opprovol of the Ontario Recreotion District and thot tox, in thot thot tox

money would go to the Ontorio Recreotion District ond thot's not the case, obviously.

Mr. Maeda continued: What we're asking for todoy is a three-year commitment of 5900,000, meoning 53W,000

every yeor for the next three yeors, ond following that, yeor four, S50K every year ofter thot. And lostly, o successful

portnership between the Ontorio Recreation District ond the City of Ontorio. This money, we believe, primorily the

three-yeor commitment of 5900,000, is important to the Recreotion District in getting this proiect done. A project

that hos been long-stonding in our community for quite o while ond in moking sure, in the onnual commitment of

SSOK, thot we con continue to improve this focility for our community ond ensure that nothing like this ever hoppens

again. We hope thot the City of Ontorio understonds this, ond I osk you Councilors to truly speok with our community

members obout this.

These ore current project for the City oI Ontario has within their Strotegic Plon, totaling 5475,000. Areas that oddress

your Strotegic Plon within Education, Lifestyle, Beautificotion, Growth, and Desirobility.

So, I om here todoy os the Director of the Ontdrio Recredtion District, but olso os o community member of Ontario.

Born and raised here, ond returned here, having left to pursue a degree in exercise science ond understanding the

importonce of health in our life. Having famity members who ore no longer here, very close to me who have died

becouse of o poor relotionship with heolth and exercise. l'm here to ogain ask you to give our community o sofe

community spoce where they con sofely visit, recreote, improve their own personol heolth, ond sociol benefits from
thot. We olso tolk obout our community os hoving a tremendous omount of potentiol and with the current

relotionship thot I see, or the relotionship thot previously existed with our city, I truly believe thot's not the case. ln

speaking with many of you about this project, it's very obvious thot our community is improving becouse of our city

efforts, becouse of the individuols in this room, ond ! truly believe thot's the cose. And I olso want to be oble to stond

up and exploin the improvements thot our community hos seen because of our City Councilors, ond because of our

Moyor. And this project, I believe, is o perfect opportunity for the City of Ontorio ond the Ontario Recreotion District

to give the community o very big asset thot hos been missing for the lost seven to eight yeors; to improve the

relitionship thot we have with our community members; ond to truly change thot potentiol forthese odded benefits.

Thank you for your time; ony questions?

Councilor Rodriguez stated that Mr. Maeda and Peggy Hawkins had spoken towards risk and the health of youth, to

keep youth safe from gangs, so was there going to be, maybe in the future, any type of compressive low-income or

migrant program, to truly encompass all of the community? There were some in the community who would not even

have money for the Splash Park. lf the city were to designate funds, he wanted to have a say in how those cracks

were sealed to keep the youth from falling through cracks. Or what about at-risk youth?

Mr. Maeda stated yes, and there was another program they were aware of which was that all the 2nd graders in the

community were taken through a learn-to-swim program. They have also created a youth scholarship fund, which

would provide money for the youth to participate in the offered programs. Currently, they worked with Work Source

Oregon, which was out of Burns, to identify at-risk youth in the community and give them specific jobs during the

summer, to be exposed to professionally developed projects. That could be with police or fire, BLM, just to get them

involved and provide them skills for future employment.

Councilor Rodriguez reiterated there were some youth in the community who would not be able to pay at all for

participating in activities. Would there be any type of option to provide something for no-cost?

Mr. Maeda stated yes; the sports scholarship fund was for youth to participate free of cost'
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Councilor Melendrez stated for the youth who could not pay, was Mr. Maeda saying there would be some way to

"earn" the scholarship, or was it just given?

Mr. Maeda stated earning a scholarship hadn't been viewed; it was more of the individual receiving the funds would

be aske dot provide a thankyou and photo to whichever business provided funds. That letthe businesses knowthey

had impacted a youth within the community.

Councilor Melendrez stated he wanted every child to be able to attend and not have to pay, but there was something

to be said for earning it. He remembered going to the Payette pool in his youth and they all got a bag of cans gathered

up to raise the money to go. That also taught life skills. He had experience with running a non-profit boxing club for

three years, and the first year was free. After that, he charged a small fee, and he realized that those who paid the

fees stuck around longer and were more dedicated, which surprised him. But the kids who received a free ride didn't

stick around.

Mayor Hill stated in the survey put out, he indicated that 80% said the city should provide money, was that survey

done with just residents of the City of Ontario, or was it sent out to a broader audience?

Mr. Maeda stated he believed a broader audience could have been a part of it, but most, if not all, of the individuals

on the survey were from Ontario, unless they chose to be anonymous'

Mayor Hill asked if was explained to them in the survey that the City of Ontario previously provided S200K, but now

those funds had been absorbed into the budget. Also, was it explained the Rec District now had a S550K budget?

Mr. Maeda stated they made it clear about their budget for the Aquatic Center. Not S650K, more S500K, but out of

that, 50% (or S3O0K) of that would go towards the pool. They also wanted to continue offering other recreational

programs, not just a pool. Rec sports was the majority of their programs.

Councilor Rodriguez confirmed that the Rec District had enough money to make this project happen, but dint' have

enough money to make it happen now, or within the next three years.

Mr. Maeda stated they had enough money to maintain and operate the facility. He did not believe the tax base the

Recreation District initially pursed would have made sense to purse a tax base that would cover a $3M project when

they would only need a portion of that to maintain the facility afterwards. lf they were to purse this project on their

efforts alone, it would be another ten years for them to reach the project number of 53'12M from the S300K budget.

At that time, they could probably include additional inflation of maybe 1.75%, which would another two years, or

SOOOf on top of construction. That was being optimist, so maybe 12-15 years from now, if the Recreation District

tried to pursue this on their own. The idea would be that the District would maintain and operate the facility on their

efforts alone. This was an opportunity for the city to be a part of the projed in different way, more than just

financially.

Councilor Hart thanked Mr. Maeda for appearing before them and let him know they had done a fantastic job with

the resources they'd been given. He also wanted to let everyone know that his wife was still the Treasurer for the

OSCAR swim team, but there was no compensation involved. He and Andrew had spoken, so his comments wouldn't

be a surprise. Someone made some good points on Facebook previously that he wanted to bring out. Where did the

funding from the Rec Center come now? Where did the funding come from?

Mr. Maeda stated their funding was from a tax base.

Councilor Hart asked where that tax base was.

Mr. Maeda stated it was the community members of Ontario, which matched the Ontario School District boundary.
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Councilor Hart stated the citizens of Ontario were paying the Rec District now, through taxes, and he gladly paid

that. One reason he supported it was because he wanted the city to have to have a pool and thought if they could

put money separate from the city directly to the Rec District, SSOOf a year would sure give a chance to get the
programs up and running along with reopening the pool. The money that the city would give the Rec District came

from the citizens of Ontario. This was all citizen of Ontario money, and it would be giving additional money from the

same taxpayers that were already paying the tax base for the District. That was one of his concerns. Had they

considered debt at all to build the facility?

Mr. Maeda stated yes, they had. In looking at loan options for this, over the next three years, the Rec District would

be able to put S1M towards the project, maybe a bit more. A S2.5M loan outside of that, in looking at general

estimates from local banks, could run around S88K-S115K a year to pay off the loan. That, in addition to what he

previously explained, was the maintenance and operations, which was the biggest worry with any pool. Currently,

they were looking to structure their maintenance and operations off an outdoor facility in Pendleton, who were

subsidized between S15O-2OOK a year. lf the District were to include the loan payoff, that would reach, or exceed,

the S3OOK limit for the Aquatic Center. Tha would lead to worry of deferred maintenance. In looking at loan options

again, with a city contribution and a SZ.Stvt approach, would be to pursue a S525K loan, which would be between

S22K-36K a year, which would be within the annual budget. That could be considered towards the end of the project.

That was not being removed from the table in order to close the project, but when it was a 52.5M loan, that was

something they were risking the facility. His concern was bringing back the facility only to see it close again'

Councilor Hart appreciated the comments because right now, money was cheap. They'd all love to see the pool open

tomorrow, and what a great way to help the local economy to get that going. The City of Ontario has debt, a

significant amount of PERS debt to pay back employees for their retirement benefits. They had to be careful. lf they

were taking money away from paying down city debt because the Rec District was afraid of debt, so he wanted to

use as much money as possible to pay of the existing debt for existing obligations. He wanted to do something, and

he wanted to support the pool, but the citizens of Ontario were already significantly helping to get the pool open

through their current tax base. As the Mayor noted, there were way for the city, if it would help the District leverage

money from Fruitland or Nyssa or a city that didn't have a pool, some of those others to say if they could get that

city to pitch in an amount, maybe they could get a match from another city. He wanted to support in some way, but

really thought they had to look at debt as a way to get the pool open and operating.

Councilor Kirby stated there was a Transient Occupancy Tax in Ontario, who supported the V&C who ran a majority

of their operation, other than dues, through that. When he was on the Cultural Center Board, they had the

opportunity to go to the voters to ask for an additional 1% that was administered by the city, collected from the

motels, for the Cultural Center. He was looking for S50K per year to assist in maintenance and operation of the pool,

that would be something that was not taxing the citizens of Ontario, but those who were passing through. lf they

were to ask for an additional }{% on that tax, authorized by the voters, that would give operational money' The V&C

and the Cultural Center were two entities that were visibly benefited by that type of tax. Also, that tax was very

restrictive in that it had to be used for tourism. There were a few things that would qualify for that. Everyone was

looking at the marijuana tax, and there was only one state in the union that didn't have legal marijuana of any type,

and that was ldaho. Should ldaho ever fall, the cash cow that Ontario had would be gone.

Mayor Hill stated that cash cow, with Ballot Measure 110, which limited the return to cities and counties to S44M,

so the city would not be getting a lot of money.

Mr. Maeda stated those were fair points. But the cash cow being referenced, was said to be used on something that

wouldn't be there long term. The goal of the "gift" from the city would be for the instance. Regarding the TOT, the

pool committee felt that pursing the community for an increase of any type of tax during this pandemic, or any type

of bond, was a bad idea.

Mayor Hill asked what other grants they had applied for?
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Mr. Maeda stated there were two sub-committees on the pool committee. One was working on gifts, the other

focusing on grants. Some grants had been moved over to be used for Covid relief or the Black Lives Matter

movement. Locally, the Border Board, would follow the completion of the construction document phase of the

design. They would be pursing Fruitland and Nyssa because of their major interest in a facility like this, but also

because they didn't offer them in their areas. The goal would be to seek a donation with the understanding that
their citizens would receive either a discounted or in-district rate to use the facility. They were also looking at the

major businesses in Ontario that had foundations or grants, like Walmart, Home Depot, Simplot, WinCo,

Albertson's/Kroger, and McDonalds. There were also some banks who were big on giving back to their communities.

Introduction: Chamber of Commerce and Visltors & Conventions Bureau

John Breidenbach, Chamber of Commerce CEO, briefly explained the role of the Chamber of to the Council'

Malheur CounW Health Deoartment Vaccination Distribution Update
Terry Leighton, Fire Chief, stated he had been involved with the COVID actions since the beginning. Recently, drive-

through vaccine stations had been done at Station 2. Last week, they provided 461 vaccines to the community. The

week before, it was 100. This coming Thursday, there would be another 100 vaccines available. The problem was in

that rules were constantly changing. There were also other entities, such as Saint Alphonsus and Valley Family Health

Care, providing vaccines. Some stations were sign ups; others, first come, first served. This Thursday, beginning at

8:45 a.m. would be first come, first served. He, himself, had received both his shots, and had very little reaction.

OtD BUSINESS

ADOPTION OF 2021 CIW MEETINGS CATENDAR

HART moved, BRADEN seconded, TO APPROVE THE 2021 CIW COMMITTEE MEETINGS CAIENDER AS PRESENTED.

Roll call vote: Rodriguez-yes; Baker-yes; Kirby-yes; Braden-yes; Hart-yes; Melendrez-yes; Hill-yes. Motion carried

7lolo.

COMMITTEE/COUNCIt TIAISON APPOINTMENTS TO CIW BOARDS

Mayor Hill recommended the following appointments: Lee Newman: Budget Board; Pat Woodcock: Public Works

Committee; Ruben Hernandez: Planning Commission; Councilor Melendrez: Planning Commission Liaison; Councilor

Ken Hart: V&C Board Councilor Representative.

BRADEN moved, HART seconded, THAT THE COUNCII APPROVE THE MAYOR'S COMMITTEE APPOINTMENTS OF

tEE NEWMAN TO THE BUDGET BOARD; PAT WOODCOCK TO THE PUBTIC WORKS COMMITTEE; AND RUBEN

HERNANDEZ TO THE PI-ANNING COMMISSION. Roll call vote: Rodriguez-yes; Baker-yes; Kirby-yes; Braden-yes; Hart-

yes; Melendrez-yes; H il l-yes. Motion carried 7 | O/ O.

Mayor Hill appointed Councilor Melendrez as the Planning Commission Liaison and Councilor Ken Hart as the V&C

Board Councilor Representative.

NEW BUSINESS

TOBBYIST FOR MARUUANA BIttS
Adam Brown, City Manager, presented.

He and the Mayor had been speaking with legislators, and they recommended that there be someone on the city's

behalf in Salem to follow the bills and to reach out to legislators to ensure they received the attention they needed

to be successful. He reached out last week to the other City Managers across Oregon and received a response back

from other managers who said they, or their Councilors, might be interested in helping pay for that lobbyist expense.

One had their own lobbyist who they had high confidence in. Through contacts the Mayor had with Representative

Owens and Senator Findley, he was recommended a name, too. Staff wanted to bring the question to Council as to

if they wanted to have a lobbyist to follow the Bills - H8114 and H8115 - and the one Ontario would do jointly with
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the two cities he had been contacted by would be H8115. For H8114 there were potential partners because that

included the entire Salem and Portland metro statistical area. They would have a strong interest in pursuing that Bill.

He had not contacted those cities yet but did know the manager in Salem. He'd also reach out to Portland.

Mayor Hill asked Mr. Brown to explain the Bills. One Bill had been introduced by Representative Owens, for a

statewide increase of up to 10%, a local option tax.

Mr. Brown stated that was House Bill115.

Mayor Hill stated HBU4 was a carve out. lt would carve out Ontario area with the metropolitan statistical area

including Boise, and the other side of the state also included Portland/Vancouver WA area. Ontario was not getting

their fair share of the money because the issue was based on population of the town where sold versus the statistical

area that was being sold to.

Councilor Hart asked how the city would pay for the lobbyist.

Mr. Brown stated they could use the marijuana money to fund it. They could also use General Fund Contingency

money. There were enough funds in either area to fund to cover the estimated cost.

Councilor Rodriguez asked for complete copies of both Bills.

ADDENDUM TO THE COMMERCIAL LAND TEASE EAA: #315 & f317 GOIF

Dan Cummings, Community Development Director, presented'

BRADEN moved, KIRBY seconded, THE CIW COUNCIL APPROVE THE ADDENDUM TO THE TEASE AS PRESENTED FOR

EAA AT f315 & 317 GOI-F AT THE ONTARIO MUNICIPAT AIRPORT AT THE CORRECTRED AMOUNT OF 24,444

SeUARE FEET. Roll call vote: Rodriguez-yes; Baker-yes; Kirby-yes; Braden-yes; Hart-yes; Melendrez-yes; Hill-yes.

Motion carriedT/010.

PUBTIC HEARING(SI

REQUEST TO TABTE THE ADVERTISED MEETING ON PTANNING ACTION 2O2O'01-O2CPAMD'ZCA: A REQUEST BV

THE CITY OF ONTARIO TO AMEND TITTE 10 OF THE ONTARIO MUNICIPAL CODE. ADDRESSING THE STATE

REQUIREMENTS OF OREGON HOUSE Bttt 2OO1 REGARDING REQUIREMENTS OT{ DUPLEXES. ACCESSORY

DWELTING UNITS. AND MANUFACTURED HOMES

It being the date advertised for public hearing on the above stated matter, the Hearing was declared open' There

were no objections to the city's jurisdiction to hear the action, no abstentions, ex-parte contact, or any declaration

of a conflict of interest.

Dan Cummings, Community Development Director, presented.

BRADEN moved, KIRBY seconded, THE CITY COUNCIL TABTE THE ADVERTISED MEETING ON PLANNING ACTION

2O2O-01-02CPAMD-ZCA: A REQUEST BY THE CIW OF ONTARIO TO AMEND TITLE 10A OF THE ONTARIO MUNICIPAt

coDE, wHtcH ADDRESSES THE STATE REQUTREMENTS WITHIN OREGON HOUSE BltL 2001. CHANGES Wltt
COMPTY WITH REQUIREMENTS ON DUPTEX PROVISIONS, ACCESSORY DWELIING UNITS, AND OF MANUFACTURED

HOMES TO A TIME UNCERTAIN. Roll call vote: Rodriguez-yes; Baker-yes; Kirby-yes; Braden-yes; Hart-yes;

M elendrez-yes; Hi I l-yes. Motion carried 7 lO | 0.
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ORDTNANCE fi2784-2021: PIANNING ACTION 2020-1141M AMENDING THE CITY OF ONTARIO COMPREHENSIVE

PIAN AND ZONING MAP FROM GENERAT COMMERCIAT IC.zI TO HIGH DENSITY RESIDENTIAT (RM.IOI ZONE

CI.ASSIFICATION FOR A PROPERW BEING A PART OF TAX MAP 18S47EO9BA IDENTIFIED AS TAX LOT 4202: BEING

A PORTION LOTS 29 THROUGH 32 OF BI.OCK 6 OF THE VILTA PARK ADDITION TO THE CIW OF ONTARIO

FIRST/SECOND READING BY TITI.E ONLY

It being the date advertised for public hearing on the above stated matter, the Hearing was declared open. There

were no objections to the city's jurisdiction to hear the action, no abstentions, ex-parte contact, or any declaration

of a conflict of interest.

Dan Cummings, Community Development Director, presented.

The Hearing was opened for public testimony. Opponents: None. Proponents: None. There being no Proponent and

no Opponent testimony, the Hearing was closed.

BRADEN moved, HART seconded, THAT THE CrY COUNCII ACCEPTS THE RECOMMENDATION OF THE PLANNING

COMMISSION AND THE FINDINGS OF FACTS AS SET FORTH IN ACTION aOaGTI4TRZ, AND THE CITY COUNCIT

APPROVE ORDINANCE T278/,.2O2I APPROVING SAID REZONE, ON FIRST READING BY TITTE ONtY, AN ORDINANCE

AMENDING THE CITY OF ONTARIO COMPREHENSIVE PTAN AND ZONING MAP FROM GENERAT COMMERCIAT C.2

TO HIGH DENSIW RESIDENTIAT RM.IO, ZONE CIASSIFICATION FOR A PROPERTY BEING A PART OF TN( MAP

18S47EO9BA IDENTIFIED AS TAX LOT 4202, BEING A PORTION LOTS 29.32 OF BTOCK 6 OF THE VITTA PARK

ADDITION TO THE CITY OF ONTARIO. Roll call vote: Rodriguez-yes; Baker-yes; Kirby-yes; Braden-yes; Hart-yes;

Mef end rez-yes; Hi ll-yes. Motion carried 7 lOl 0.

BMDEN moved, RODRIGUEZ seconded, THAT THE CITY COUNCII WAIVE THE SECOND READING OF ORDINANCE

*27U.2O2I A REQUEST FOR REZONE OF THE SUUECT PROPERTIES FROM GENERAT COMMERCIAL C.2 TO HIGH

DENSIW RESIDENTIAT RM.IO, AS SET FORTH IN PTANNING ACTION 2O2GLI.4.LRZ, ORDINANCE 12784.-202I AN

ORDINANCE AMENDING THE CIW OF ONTARIO COMPREHENSIVE PIAN AND ZONING MAP FROM GENERAT

COMMERCIAT C.2 TO HIGH DENSIW RESIDENTIAT RM-10, ZONE CTASSIFICATION FOR A PROPERW BEING A PART

oF TAX MAp 18S47E@BA tDENTtFtED AS TAX LOT 4202, BEING A PORTION LOTS 29-32 OF BTOCK 6 OF THE VlttA
PARK ADDITION TO THE CITY OF ONTARIO. Roll call vote: Rodriguez-yes; Baker-yes; Kirby-yes; Braden-yes; Hart-
yes; Melend rez-yes; Hil l-yes. Motion carried 7 /O lO.

DISCUSSION ITEMS

EXTEND CONTRACT WITH MERCHANT MCINTYRE (tist oftoched)

Adam Brown, City Manager, stated the Council, as part of the pandemic response, hired Merchant Mclntyre for an

initial three-month period. When that period expired, they had made some applications and asked what the city
wanted them to do. The Council continued the contract for an additionalthree months. lt had now been six months,

and he had created a list of projects they'd been working on. They had met with all the departments and Council to
establish a list of needs. They had been attempting to develop a strategy for addressing those needs. A list had been

distributed to the Council of the grants that had been applied for which was attached to the minutes.

Councilor Braden asked if any of the grants had cash-flowed yet.

Mr. Brown stated no. The only one they'd actually applied for to date was the Our Town Grant. The EDA ones were

being massaged and having meeting with the Director of the EDA.

Councilor Kirby asked if the city was paying an up-front contractual fee.

Mr. Brown stated it was a monthly fee of S5,50O. lt was difficult to judge on a short-term basis. He recommended
giving it a year.

Ontario City Council Meeting Minutes: January L9,2021 Page 12



City of Ontario 444 SW 4th Street Ontario, OR 97914

Councilor Hart stated S52K over eight months with nothing to show. He would have a hard time supporting a

renewal.

Mayor Hill stated he had done extensive work with the government, and nothing happened in a year.

Councilor Braden asked if it was feasible to see a list of approved grants or grant applications by June 30,2021?

Mr. Brown stated yes.

ACTING CIW MANAGER

Mayor Hill stated the Charter read that the Council was the one who appointed the Acting City Manager in the

absence of the City Manager. That hadn't been traditionally done.

Larry Sullivan, City Attorney, stated he read the Charter provision, and it read that when the City Manager was absent

from the city and the narrowest construction of that was that he was outside the city limits. lf he traveled to ldaho,

the City Council had to appoint a pro-tem manager. He did not believe that was what the charter intended. He

believed the phrase "absent from the city" was intended to mean that he was not in a position to exercise any

decision-making authority on behalf of the city and someone else, who had that decision making authority, needed

to be appointment so the Council had someone to call upon to manage the day-to-day affairs. He construed it to
mean an extended absence or an absence in which even a week-long camping trip outside of cell phone range would
probably qualify. That would be the time to invoke the Charter provision, not when he crossed the river.

Mayor Hill stated he believed they would all think that was reasonable, but the point that was brought to his

attention was that when the City Manager appointed an acting City Manager, that was outside the Charter.

Mr. Sullivan agreed, but if the City Manager said he was going to be gone and wanted to have Dan Cummings step

in and make decisions if he were unable, he agreed that the Council would do. One way to deal with that was if the

City Manager was going to be gone, "this" is the City Council's first choice to have act as the replacement while he

was unavailable. Then that person would automatically become the acting City Manager.

Mr. Brown stated he was unsure where the Council wanted to go with this, but to construe it like that and want to
exercise it like that, would be completely unorthodox from any practical application he'd seen over three states and

twenty years of city management. Some may have noticed that he didn't always select the same person, because he

wanted all the department heads have the experience. That selection was based on how long he would be out or

the potential for something to happen. He had been out of the area over the weekend, but there was somewhere

he read that required him to let the Council know when he was leaving and to appoint someone. That was why every

time he was out, he sent a notice to the Council. That person would not have a lot of rights to make changes. The

direction was to hold the fort down.

Mayor Hill stated he understood his arguments, but if the Council decided, as asked, to review the City Charter, that
might be something that needed to be addressed in the Charter.

Councilor Kirby stated the Charter was 35 years old, and 31 years before that, but this year's a prime example of
how governments were acting or not acting due to Covid. Everyone had gone electronic. He questioned quorums,

voting, was there a contractual obligation they were entering and it was being done electronically, those provisions

were not in the Charter. They needed to establish a review. Everyone was redoing their Charter. What he had been

seeing on Facebook was that the Council wanted to change the Charter so they could run the City Manager out of
town, which was distressing. The city had changed and the method by which business was conducted was definitely
changed. Why not review the Charter- it was time.

Mayor Hill ensured Mr. Brown that was never his goal. He had told him that personally and was not stating it publicly.
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Mr. Brown stated if that was the direction of the Council, he supported that.

Councilor Hart stated it might be a matter of semantics. The term "actingf' City Manager, and it was a term that had

been used. Maybe that's where they needed to make a tweak. Maybe say, while l'm out of town, Dan has the phone'

Word it that way until they could review the wording. That meant the City Manager was out, but they knew was

going to deal with something that occurred.

Councilor Rodriguez stated he would like to see the same person step in every time, the one with the most

experience, not one who was just learning. Using different people could create inconsistencies in service to Council.

He was all for sharing the experience for the staff, but he felt consistency was what they would expect from a

municipal staff.

Mayor Hill stated the Charter continued to come up, so would the Council like that item added to the next Agenda

for discussion or direction.

Councilor Braden asked what the precedent was for a city updating its Charter.

Mr. Sullivan stated Ontario was about one version behind in terms of what other cities had done. The LOC had

created a new model Charter that was distributed a few years ago, which might warrant a review. There were some

anachronisms and other oddities in the current Charter. The Council had to recognize they had no authority at all to
change the Charter. lt was a vote of the people. The Council would have to have him draft the language to go before

the voters and the changes would have to be such that the average person reading it understood it.

Mayor Hill stated initiation would come from the Council, who would recommend different changes and give

instructions to the City Manager or attorney to rewrite that. lt would then to before the voters for their approval or

denial.

Councilor Kirby stated there should be citizen input in the draft'

Councilor Hart asked to have it on the Agenda for the next meeting. He would like to see a timeline on how it would

occur, so maybe staff could look into that.

Mr. Brown stated it was typical to have some type of citizen committee involved; a committee that would include a

few of the Councilors as well, who would make a recommendation to the Council as a whole. On a side note, the

term "acting City Manage/'was not in the Charter' lt read "pro-tem manage/''

Mayor Hill asked that the Council be provided a model Charter.

Council consensus to have the item placed on the next Agenda.

HAND.OUTS

SDC Annual Reoort (Attoched)

Check Register: Dec 1-2020 /Jan 13.2021 (Attoched)

Mlnute:
SREDA 01-05-2021; County Court 01-05-2021

CORRESPONDENCE. COMMENTS. AND EX.OFFICIO REPORTS
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Mr. Brown stated the new Airport Manager had started that day. He would have him at the next meeting.

Mayor Hill stated Council had received a letter from Sandra Shelton, Director of the Malheur County on

Aging, where she thanked the Council for their donation as it would assist many seniors in the community.

Mayor Hill stated on the last check register, the city had submitted their payment of S482K for the PERS

contribution for this quarter. The city was StO.Stvt behind about two years ago and were now about 516M
or more behind.

Kari Ott, Finance Director, stated she had review it that day and between the side payments made last

year, and the measurement date of June 30,20L9, the city was approximately 511M behind.

Mr. Brown stated that was due to the Council's diligence in paying down the debt.

that the 59S0K could only be used on a pedestrian bridge and some work on 5th. Now there were other

negotiations going on that the city was not a party to. The state was now negotiating with Anderson-Perry

to cover a mistake. The state was saying maybe take some of the $950K to fix that error. That could result

in not enough money to build the pedestrian bridge. lf Anderson-Perry didn't step up and get it taken care

of, the city should reexamine their relationship with them.

Mr. Cummings stated he had been in contact with Anderson-Perry, and told them of the Council's feelings

about the errors there. Anderson-Perry committed to him that they were going to step up and take care of

that, but before they did they were negotiating with ODOT and the contractor because they did not believe

it was 100% their fault. When that was brought up at the SEACT and NEACI meetings, ODOT made the

comment they had placed S24K aside to take care of some ofthat issue on SE 2d. The next day he sent an

email to Anderson-Perry verifying that ODOT had set some money aside to take care of that, but the Council

was not going to be happy if that was where the money came from. Anderson-Perry reassured him that

they were still negotiating with the contractor and ODOT and told him it would NOT come out of those

funds.

ADJOURN

BMDEN moved, RODRIGUEZ seconded, THAT THE MEETING BE ADJOURNED. Roll call vote: Rodriguez-yes; Baker-

yes; Kirby-yes; Hart-yes; Braden-yes; Melendrez-yes; Hill-yes. Motion carriedTlOlO.

ATTEST

Tori Barnett, MMC, City Recorder
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