
MISSION STATEMENT: TO CREATE A HEALTHY, SAFE, DIVERSE, AND PROSPEROUS CITY 
BY ENGAGING COMMUNITY MEMBERS TO DEVELOP AN ENRICHED QUALITY OF LIFE.

PUBLIC WORKS COMMITTEE AGENDA
CITY OF ONTARIO OREGON

TUESDAY, AUGUST 17, 2021, 3:00 PM, MT
Zoom Link

The City Council may recess/adjourn to Executive Session under ORS 192.660(2) as follows: (a) Employment of Public Officers, Employees, or Agents; (b) Discipline of Public Officers, Employees, or Agents; (d) Labor Negotiations; (e) Real Property Transactions; (f) 
Exempt Public Records; (g) Trade Negotiations; (h) Litigation /Consult with Legal Counsel; (i) Performance Evaluation of Public Officers and Employees; (j) Trade Negotiations; and/or (l) Labor Negotiations.

The City of Ontario does not discriminate in providing access to its programs, services and activities on the basis of race, color, religion, ancestry, national origin, political affiliation, sex, age, marital status, physical or mental disability, or any other inappropriate 
reason prohibited by law or policy of the state or federal government.   Should a person need special accommodations or interpretation services, contact the City at 889‐7684 at least one working day prior to the need for services and every reasonable effort to 
accommodate the need will be made.

 

1) CALL TO ORDER 
  Roll Call: Bernie Babcock            Pat Woodcock            Jackson Fox            

Scott Wilson            Jake Galeener           

City Council Ex‐Officio ________ City Manager _________
Public Works Director __________ City Engineer __________ Operations Manager __________

 

This Agenda was posted on August 13, 2021. Copies of the Agenda are available from the Public Works Offices and on the city's 
website at www.ontariooregon.org.
 

2) NEW BUSINESS 
  A) Ameresco Energy Performance Contract Proposal

  B) Public Auction of City‐owned Surplus Vehicles, Equipment and Supplies 
 

3) DISCUSSION ITEMS 
  A) Storm Water Master Plan ‐ Update on Implementation Status

  B) Water Supply / Production ‐ Update on Status

  C) Skyline Farm ‐ Update on Fall Use Plan

  D) Goodfellow Street Paving Update
 

4) CORRESPONDENCE, COMMENTS AND EX‐OFFICIO REPORTS 
 

5) ADJOURN 

https://us02web.zoom.us/j/3884120458?pwd=ZkNPQjVqSUNYekJkcmNXWlQycVpqZz09
https://us02web.zoom.us/j/3884120458?pwd=ZkNPQjVqSUNYekJkcmNXWlQycVpqZz09
https://us02web.zoom.us/j/3884120458?pwd=ZkNPQjVqSUNYekJkcmNXWlQycVpqZz09
www.ontariooregon.org


 
AGENDA REPORT
NEW BUSINESS

August 17, 2021
 

 

 

TO: Public Works Committee
 

FROM: Paul Woods, City Engineer
Al Cablay, Public Works Director

 

SUBJECT: AMERESCO ENERGY PERFORMANCE CONTRACT PROPOSAL
 

DATE: July 14, 2021
 
 

 
PROPOSED MOTION:  
 

(IF ACCEPTABLE TO THE COMMITTEE) 

I MOVE THE PUBLIC WORKS COMMITTEE RECOMMEND TO THE CITY COUNCIL APPROVAL OF 
AMERESCO'S PROPOSED PROJECT IMPROVEMENTS S RELATED TO:

1. STREET LIGHTING
2. WATER TREATMENT PLANT PUMPING
3  SEWER LIFT STATION FLOW PACING 
 

SUMMARY:
 

The City entered into an Energy Saving Performance Contract with Ameresco in 2020 under a 
competitive selection process.  Ameresco completed an energy audit of all City Facilities and 
identified three projects that are appropriate for consideration at this time related to:

1. STREET LIGHTING
2. WATER TREATMENT PLANT PUMPING
3  SEWER LIFT STATION FLOW PACING
 

BACKGROUND:
 

The City selected and procured Ameresco (an energy services company, aka ESCO) in 
December 2019 through a competitive RFQ process to identify energy efficiency related 
improvements throughout the City. With guidance from city staff and Jacobs, Ameresco 
identified improvements at the Water Treatment Plant, the Wastewater Treatment Plant, 
sewer collection system, various city-owned buildings and sites, and the replacement of the 
decorative streetlighting on South Oregon Street and SW 1st Street.
 

CURRENT SITUATION:



 

Ameresco completed the approved investment grade audit (energy audit) to identify a broad 
list of energy saving opportunities in early 2021.  Over the past several months the City and 
Jacobs staff have worked with Ameresco to refine these energy efficiency measures (EEMs) 
based on the City’s needs and priorities. After lengthy evaluation by the City, including 
presentation to the City Council, that list has been narrowed down to meet current strategic 
and budgetary objectives. 

One of the projects being addressed in the Ameresco proposal deals with the Water Treatment 
Plant by replacing aging pumping equipment, modernizing control systems and adding system 
capacity and redundancy. This measure, which was initially developed by Jacobs, is currently in 
the concept phase and therefore would undergo full design and budgeting in Phase 1A, and 
then receive funding for execution in Phase 1B.

The City and Ameresco are now ready to move forward with design and implementation of 
said facility and infrastructure upgrades. We are presenting today to receive approval from the 
PWC to move forward with final design and construction of Phase 1A of the Energy Services 
Project.
 

ANALYSIS:
 

 A. STRATEGIC PLAN 

Ameresco’s proposal addresses the City’s Goals of beautification of the downtown 
city scape with ornate light poles and new luminaires to light the streets and 
sidewalks; as well as design / build improvements at the water treatment plant to 
replace and modernize aging pumping equipment which will also add system capacity 
and redundancy. The ESCO project also implements flow pacing strategies at sewage 
lift stations to reduce pumping energy, and improves lighting and safety by replacing 
interior and exterior lighting at City-owned facilities. By partnering with Ameresco to 
perform these projects in direct coordination with the Jacobs team, the City reaps an 
additional benefit of extending the capacity of our public works department, while 
minimizing financial risk through the guaranteed maximum (Gmax) ESCO pricing 
arrangement. The proposal would effectively implement projects with complex 
scopes and funding streams (three Enterprise Funds will be used in funding the 
projects while leveraging energy savings and utility rebates) to alleviate the technical 
and financial challenges of construction for the City.

 

 B. FINANCIAL 

The City Manager is asking to move to the design and implementation phase of the 
project. Ameresco has completed the investment grade audit previously approved by 
City Council on April 2020 ($35,340). Phase 1A of construction includes the 
guaranteed total cost of the interior / exterior lighting upgrades, decorative street 
lighting improvements, lift station flow placing improvements and the fully developed 



design and budgeting package for the water treatment plant upgrades. 

The total cost of project phase 1A is $631,093 which includes the audit fee ($35,340). 
The guaranteed total cost of phase 1B will be determined in Phase 1A and 
implemented once approved and funded by the City. Preliminary estimated project 
cost of the implementation of phase 1B is $845,559, subject to change. From the 
collective scope of work, the City of Ontario is expected to save $19,512 / year 
(lighting and lift stations scope). The estimated utility incentive associated with the 
project is $25,614 with the potential to increase. 

 

 C. TIMING 

Ameresco is ready to move forward with implementation upon approval from Public 
Works Committee and City Council. 

 

 D. POLICY/LEGAL 

Ameresco has been selected through the competitive bid to use Energy Saving 
Performance Contracting as a procurement vehicle to implement energy saving 
measures throughout the city. 

 
 

ALTERNATIVES:
 

If the decision is made not to pursue the projects, the City will reimburse Ameresco the cost of 
conducting the energy audit. 
 

RECOMMENDATION:
 

Staff recommends the Public Works Committee consider the three proposed projects 
individually on their own merits. 
 

ATTACHMENTS:
 

1. Ameresco Presentation
2. 8851000 City of Ontario ESPC Agreement TEA and PDP Fully Executed



©2020 Ameresco, Inc. All rights reserved. 

ameresco.com

© 2020 Ameresco, Inc. All rights reserved. 

City of Ontario Energy 
Conservation Project
Design Build Contracting Vehicle

August 2021



Single Source of Accountability

2

Design & 
Permitting
Design & 

Permitting
Financing & 
Incentives

Financing & 
Incentives

Construction & 
Implementation
Construction & 
Implementation

Subcontractors & 
Subconsultants

Subcontractors & 
Subconsultants

Communication & 
Public Outreach

Communication & 
Public Outreach

Commissioning 
Services

Commissioning 
Services



A Guided Process

3

Concept Introduction
Sign memo of understanding 

Feasibility Analysis
Issue RFP/Cooperative Agreement and select Ameresco as ESCO

Energy Audit
Complete audit and project development

Project Development / Execute Contract
Begin contract negotiation or stop & pay for audit/development 

Construction and Implementation
Oversee installation subcontractors and ensure safety

Energy Savings Guarantee
Present M&V findings

Complete

Complete

Complete

You Are 
Here



Project Scope - Phase 1A 

4

General Fund
• Downtown Beautification – New Decorative Street Lights and Poles
• Interior and Exterior LED Lighting upgrades at City Facilities

Wastewater Enterprise Fund
• Flow Pacing at Lift Stations

Water Treatment Enterprise Fund
• Design Water Treatment Plant 

Renovations 



Lift Stations
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NW 8th Ave Lift Station 

Malheur Lift Station

NW Regional Lift Station Murakami Lift Station 



Water Treatment Plant (WTP)
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Water Treatment Plant PumpWater Treatment Plant Electrical



Downtown Decorative Street Lights
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Downtown Streetlight

High Pressure Sodium Streetlights

LED Streetlights
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Phase 1A  - Water Treatment Plant – Design and Costing



Phase 1B – Implementation of Water Treatment Plant Scope 

• Enter build phase within existing contract

• Electrical upgrades

• Structural upgrades

• VFD (Variable Frequency Drive) Pump  

upgrades

• New pump adds capacity and redundancy

9



Project Cost for Selected Options  
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©2020 Ameresco, Inc. All rights reserved. 

ameresco.com

© 2020 Ameresco, Inc. All rights reserved. 

Thank you
Lonn Inman 

Project Developer

Ameresco

1810 E. Schneidmiller

Suite 321 

Post Falls, ID 83854































































 
AGENDA REPORT
NEW BUSINESS

August 17, 2021
 

 

 

TO: Public Works Committee
 

FROM: Al Cablay, Public Works Director
 

SUBJECT: PUBLIC AUCTION OF CITY-OWNED SURPLUS VEHICLES, EQUIPMENT AND 
SUPPLIES 

 

DATE: August 12, 2021
 
 

 
PROPOSED MOTION:  
 

I MOVE THE COMMITTEE RECOMMEND TO THE CITY COUNCIL TO DECLARE THE CURRENT 
LIST OF CITY-OWNED VEHICLES AND EQUIPMENT AS SURPLUS PROPERTY.   
 

SUMMARY:
 

In conjunction with Public Works-Jacobs, City Staff has determined the current list of vehicles 
and equipment have reached as a result of "age and usage" a condition classified as 'Surplus'. 
These units have all been replaced or their salvage value is too low to continue on-going 
maintenance and storage. The process recommended to be followed are for these items to be 
sold and/or disposed. This standard process includes the City engaging with a company 
qualified in conducting public auctions and licensed in Oregon to broker the purchases and 
disposition of the identified vehicles and equipment. City Staff will insure any/all proceeds 
deposited in the appropriate City Fund Account that originally purchased the vehicle or 
equipment. 
 

BACKGROUND:
 

Vehicles are titled to the City of Ontario as the legal owner and Oregon State Law requires a 
formal declaration of publicly owned assets prior to their disposition takes place. The use of an 
experienced  and state licensed Auction Company to broker the process to properly and legally 
sell and dispose of these publicly owned assets. It is advised that standard Public Works 
practice be followed for this and future disposition of surplus vehicles, equipment and 
supplies. 

   
 

CURRENT SITUATION:
 

Presently the City's operations are at a point that as the Community's infrastructure grows so 



should its equipment capabilities in maintaining those assets. By replacing the pieces of 
equipment with those that are more suited for the maintenance practices required today 
places Public Works in a better situation to continue to meet the community's growing needs.  
   
 

ANALYSIS:
 

 A. STRATEGIC PLAN Effective Fleet Management practice advises that a regular rotation 
of new and used allows augment existing vehicles and equipment with 

 

 B. FINANCIAL The sale of surplus vehicles and equipment is commonly used among 
Public Works Agencies as a best management practice. This practice strives to balance 
the useful life of its vehicles and equipment and replacing them at the time when it 
can be salvaged at its highest value before it deteriorates in performance and 
decreases in its salvage value.  

 

 C. TIMING The current inventory is as large of an inventory that is normally carried by a 
Public Works Department of this size and capability. The total estimated value of the 
entire inventory is estimated at $ 8,000.00. This is derived from an expected range of 
a Low of $5,000.00 and a high of $10,000.00.

   
 

 D. POLICY/LEGAL According to Oregon Department of Motor Vehicle the law does not 
allow persons to buy and sell five vehicles per year without a valid dealer certificate. 
(ORS 822.005 and 822.015). Using a Company that is both experienced licensed to 
conduct these transactions is invaluable. 

 

ALTERNATIVES:
 

Option A. City conduct the public auction and sale.  

Option B. No Action. Retain and store existing vehicles and equipment AS IS.  
 

RECOMMENDATION:
 

Staff recommends this current list of vehicles and equipment be declared as surplus and to 
solicit proposals (RFP) from qualified companies to act as an Agent for the City to conduct the 
auction, sale and disposition of these surplus vehicles, equipment and supplies.      
 

ATTACHMENTS:
 

1. Decommissioned Equipment_Vehicles Ontario OR 
2. Surplus Equipment-Airport



Decommissioned Equipment_Vehicles Ontario OR 3/5/2021

Repair 
Center 
Name

Asset Name Asset ID In Service? Sub-Status Sub-Status Desc
Classification 
Name

Jacobs LOS Document 
named: signed by client
*Attached to asset in CMMS

Ontario 
Project

zzz1968 Ford Water 
Truck

ONT-922-243-68 No OOS-D Out of Service-
Decommissioned / 
Abandoned

Heavy Trucks Decommissioned 
Equipment_Vehicles Ontario 
OR.doc

Ontario 
Project

zzz1974 Chevy TV 
Van

ONT-922-370-74 No OOS-D Out of Service-
Decommissioned / 
Abandoned

Light Pick Up Trucks Decommissioned 
Equipment_Vehicles Ontario 
OR.doc

Ontario 
Project

zzz1985 Super E 
Case Backhoe

ONT-923-499-85 No OOS-D Out of Service-
Decommissioned / 
Abandoned

Backhoe Decommissioned 
Equipment_Vehicles Ontario 
OR.doc

Ontario 
Project

zzz1987 Ford Dump 
Truck

ONT-922-202-87 No OOS-D Out of Service-
Decommissioned / 
Abandoned

Heavy Trucks Decommissioned 
Equipment_Vehicles Ontario 
OR.doc

Ontario 
Project

zzz1991 International 
Recreation Bus

ONT-923-459-91 No OOS-D Out of Service-
Decommissioned / 
Abandoned

Heavy Trucks Decommissioned 
Equipment_Vehicles Ontario 
OR.doc

Ontario 
Project

zzz1993 Ford 
Explorer

ONT-923-420-93 No OOS-D Out of Service-
Decommissioned / 
Abandoned

Heavy Trucks Decommissioned 
Equipment_Vehicles Ontario 
OR.doc

Ontario 
Project

zzz1994 Ford 1/2 Ton 
Pickup

ONT-921-415-94 No OOS-RM Out of Service - Removed Light Pick Up Trucks Decommissioned 
Equipment_Vehicles Ontario 
OR.doc

Ontario 
Project

zzz1995 Chevy 3500 
HD Flatbed Utility 
Truck

ONT-922-204-95 No OOS-D Out of Service-
Decommissioned / 
Abandoned

Heavy Trucks Decommissioned 
Equipment_Vehicles Ontario 
OR.doc

Ontario 
Project

zzz1996 Ford 1/2 Ton 
4x4 Pickup

ONT-921-306-96 No OOS-D Out of Service-
Decommissioned / 
Abandoned

Light Pick Up Trucks Decommissioned 
Equipment_Vehicles Ontario 
OR.doc

Ontario 
Project

zzz1997 John Deere 
Loader

ONT-923-223-97 No OOS-RM Out of Service - Removed Heavy Trucks Decommissioned 
Equipment_Vehicles Ontario 
OR.doc

Ontario 
Project

zzz2001 Dodge Ram 
3/4 Ton Pickup 4x4

ONT-921-493-01 No OOS-D Out of Service-
Decommissioned / 
Abandoned

Light Pick Up Trucks Decommissioned 
Equipment_Vehicles Ontario 
OR.doc

Ontario 
Project

zzz2002 Chevy 3/4 
Ton 4x4 Pickup

ONT-921-310-02 No OOS-RM Out of Service - Removed Light Pick Up Trucks Decommissioned 
Equipment_Vehicles Ontario 
OR.doc

Ontario 
Project

zzz2002 Ford Ranger ONT-921-494-02 No OOS-D Out of Service-
Decommissioned / 
Abandoned

Light Pick Up Trucks Decommissioned 
Equipment_Vehicles Ontario 
OR.doc

Ontario 
Project

zzz2002 Ford Ranger 
4WD Pickup

ONT-921-317-02 No OOS-D Out of Service-
Decommissioned / 
Abandoned

Light Pick Up Trucks Decommissioned 
Equipment_Vehicles Ontario 
OR.doc

Ontario 
Project

zzz2006 Elgin Eagle 
F Mechanical 
Sweeper - Sterling

ONT-922-244-06 No OOS-D Out of Service-
Decommissioned / 
Abandoned

Trucks Decommissioned 
Equipment_Vehicles Ontario 
OR.doc



      

 

 

 

 

 

 

 

 

 

   

Backhoe 580E      Edger 

 

 

 

 

 

 

 

Mower PTO Pull Behind   Sweeper Pull Behind 

  

 

 

 

 

 

 

 

 

 

    

Mower    Rototiller (Self Propelled) 



 

 

 

 

 

 

 

 

Miscellaneous Golf Course Equipment 

 

 

 

 

 

 

 

 

Chemicals     Snow Blade Attachment 

 

 

 

 

 

 

 

 

Tires        Mower Attachment 
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