MISSION STATEMENT: TO CREATE A HEALTHY, SAFE, DIVERSE, AND PROSPEROUS CITY
BY ENGAGING COMMUNITY MEMBERS TO DEVELOP AN ENRICHED QUALITY OF LIFE.
COUNCIL MEETING AGENDA
CITY COUNCIL - CITY OF ONTARIO OREGON

TUESDAY, DECEMBER 13, 2022, 6:00 PM, MT
Zoom Link

ONTARIO

Pursuant to the Public Meetings Laws and Rules within the Oregon Revised Statutes, the City Council has the authority, ability, and standing to take action on any items
on the Agenda, or add items to the Agenda, during the Study Session or Regular Meeting, as long as all public meeting notice requirements have been met.

1) CALL TO ORDER
Roll Call: Susann Mills Sam Baker John Kirby Ken Hart
Michael Braden Eddie Melendrez Mayor Riley Hill
2) PLEDGE OF ALLEGIANCE

This Agenda was posted on December 9, 2022. Copies of the Agenda are available from the City Hall Customer Service Counter and
on the city's website at www.ontariooregon.org.

3) MOTION TO ADOPT THE AGENDA
4) PUBLIC COMMENTS Citizens may address the Council; however, Council may not be able to provide an immediate answer or response. Out of
respect to the Council and others in attendance, please limit your comment to three (3) minutes. Please state your name and city of residence for the
record.
5) CONSENT AGENDA
A) Adoption of Council Meeting Minutes: November 8, 2022; November 22, 2022
6) OLD BUSINESS
A) Professional Services Contract: Grant Writers
B) Airport Master Plan
Q) Marijuana Funding Shortfall
7) NEW BUSINESS
A) Resolution #2022-148: Abstract of Votes: November 8, 2022 General Election
B) Resolution #2022-149: Supplemental Budget for Carryover Projects
C) Resolution #2022-150: Support of LC-1465 (Ontario Community Recreation Center)
D) Resolution #2022-151: Amend Resolution #2022-133 - Tater Tot Trail Ad Hoc Committee; Add Alternate Position
8) DEPARTMENT HEAD UPDATES
A) Finance: Monthly Update November 2022
B) Fire & Rescue: Quarterly Update
9) DISCUSSION ITEMS
A) Airport Storage Unit Update: Leavitt; Dillion
B) EOCIL Update
10) HAND-OUTS
A) November Department Stats: Public Works, Fire & Rescue; Police; Code Enforcement
B) Minutes: County Court 11-02-2022; 11-09-2022
11) CORRESPONDENCE, COMMENTS AND EX-OFFICIO REPORTS

The City Council may recess/adjourn to Executive Session under ORS 192.660(2) as follows: (a) Employment of Public Officers, Employees, or Agents; (b) Discipline of Public Officers, Employees, or Agents; (d) Labor Negotiations; (e) Real Property Transactions; (f)
Exempt Public Records; (g) Trade Negotiations; (h) Litigation /Consult with Legal Counsel; (i) Performance Evaluation of Public Officers and Employees; (j) Trade Negotiations; and/or (I) Labor Negotiations.

The City of Ontario does not discriminate in providing access to its programs, services and activities on the basis of race, color, religion, ancestry, national origin, political affiliation, sex, age, marital status, physical or mental disability, or any other inappropriate reason
prohibited by law or policy of the state or federal government. Should a person need special accommodations or interpretation services, contact the City at 889-7684 at least one working day prior to the need for services and every reasonable effort to accommodate
the need will be made.


https://us02web.zoom.us/j/3884120458?pwd=ZkNPQjVqSUNYekJkcmNXWlQycVpqZz09
www.ontariooregon.org

12) EXECUTIVE SESSION
A) ORS 192.660(2)(e) - Real Property
B) ORS 192.660(2)(h) - Litigation

13) ADJOURN

The City Council may recess/adjourn to Executive Session under ORS 192.660(2) as follows: (a) Employment of Public Officers, Employees, or Agents; (b) Discipline of Public Officers, Employees, or Agents; (d) Labor Negotiations; (e) Real Property Transactions; (f)
Exempt Public Records; (g) Trade Negotiations; (h) Litigation /Consult with Legal Counsel; (i) Performance Evaluation of Public Officers and Employees; (j) Trade Negotiations; and/or (I) Labor Negotiations.

The City of Ontario does not discriminate in providing access to its programs, services and activities on the basis of race, color, religion, ancestry, national origin, political affiliation, sex, age, marital status, physical or mental disability, or any other inappropriate
reason prohibited by law or policy of the state or federal government. Should a person need special accommodations or interpretation services, contact the City at 889-7684 at least one working day prior to the need for services and every reasonable effort to
accommodate the need will be made.
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CITY COUNCIL MEETING MINUTES
November 8, 2022

The scheduled meeting of the Ontario City Council was called to order by Mayor Riley Hill at 6:00 p.m. on Tuesday,
November 8, 2022, in the Council Chambers of City Hall. Council members present were John Kirby, Riley Hill, Michael
Braden, Ken Hart, Eddie Melendrez, and Susann Mills. Sam Baker was excused.

Members of staff present were Dan Cummings, Justin Zysk, Kari Ott, Michael lwai, Clint Benson, Casey Mordhorst,
and Laura Reyes.

The meeting was recorded, and copies are available at City Hall.
Mayor Hill led everyone in the Pledge of Allegiance.

AGENDA

This Agenda was posted on October 21, 2022. Copies of the Agenda are available from the City Hall Customer Service
Counter and on the city’s website www.ontariooregon.org.

Mayor Hill added item 6B, which would be a presentation by Chief lwai.

MILLS moved, KIRBY seconded, TO ADOPT THE AGENDA AS AMENDED. Roll call vote: Mills-yes; Baker-out; Kirby-
yes; Hart-yes; Braden-yes; Melendrez-yes; Hill-yes. Motion carried 6/0/1.

CONSENT AGENDA

KIRBY moved, MILLS seconded, TO ADOPT THE CONSENT AGENDA, WHICH INCLUDED THE COUNCIL MEETING
MINUTES OF OCTOBER 11, 2022, AND COUNCIL MEETING MINUTES OF OCTOBER 25, 2022. Roll call vote: Mills-yes;
Baker-out; Kirby-yes; Hart-yes; Braden-yes; Melendrez-yes; Hill-yes. Motion carried 6/0/1.

PUBLIC COMMENT

Councilor Hart gave a shout out to the Ontario boys soccer team. They won that night, 1-0, and would be headed to
the state championship on Saturday for the 4A boys game. Another big shout out to Martin Benites, who was the
goalie who stopped the extra point kick.

PRESENTATIONS

ODOT ADA Project

Bryan Strasser, ODOT, stated: I’m resident engineer with ODOT out of the Ontario here. We have an ADA project
coming up in Ontario and in most cities in Eastern Oregon are getting tier ramps replaced at the corners of any state
highways. So, throughout the state, every curb ramp that’s adjacent to the state highway is being replaced as part
of an infrastructure improvement, as a result of a lawsuit that came against ODOT. You’ve probably seen some of
this work recently in Nyssa and Vale. That’s been the closest project that has hit near Ontario. Last year we
constructed Nyssa and Vale. Basically, we’re just going in, pulling out every single curb ramp because none of them
are compliant with current ADA standards, and then we’re putting back ramps that are compliant. If a corner is close
to compliant, once we’re done it may not look very different to anybody. We did get a letter from some local
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representatives in, | think, from Vale, thinking that we didn’t change anything on some of them, but we did. We are
correcting some very minor slope deficiencies on some of those that look like they’re not changing. | may not mean
a lot to us, but it means a lot to lawyers, which is why we’re doing some of those that don’t look like they’re changing
much. Other ones maybe there’s not a curb cut there at all, and we’re going to pull that corner out and then put the
curb cuts in, so that’s a big change for a user who is disabled. It kind of depends on what they’re right now how much
it'll change. I’'m the ODOT representative for design and for construction. Basically, all the ADA projects in Eastern
Oregon right now. Ontario is next on the list. Our project is going to have the state highway in Ontario, which a lot
of folks may not know exactly where the state highway is, but basically, East Idaho Avenue from the Fruitland bridge
over to, what’s our cross street there? Basically, the bridge to Pilot. That’s really the only urban section in Ontario.
Obviously, that’s a very high traffic area, so there will be traffic impacts. I’ll introduce our design and construction
engineer here in a second after | introduce the overall project. The timing of the project, we’re in design right now so
we’re figuring out all our final layouts for these ramps. In the spring, the project will go bid. This is a low bid type
project, federal aid project, so it goes and out basically any contractor’s can go out on their qualifications. We’ll have
probably quite a few local folks will be on the labor force if it’s anything like what we saw in Nyssa and Vale. We
don’t know who the contractor will be. The timing of the construction will be anywhere between May and October
of next year. This project will be tied together with some ramps that are done in some other nearby towns. Huntington
will be tied together with this one; Jordan Valley will be tied together with this one. | know that’s not super nearby.
And Adrian. What ODOT’s doing right now with these projects due to increased workload, we’re not doing the design
ourselves and we’re not overseeing the construction engineering ourselves. We hired Murrysmith Engineering and
they have changed to CONSOR Engineering, so we’ve hired CONSOR Engineering to be our representatives for the
design and the construction. They’re probably the ones that have been contacting the city, so | just wanted to make
sure that ODOT is represented here. I’ll be working on it all the way through. Our main contact will be CONSOR, and
Bryan Bustenero, but I’'m available here for questions or any concerns. The funding question that comes up, this is a
state and federal funded project, so no local funds are needed. We did actually get a little bit of an improvement. So
for the most part, these funds, well, 100% of these funds are set aside only to handle the needs of the lawsuit because
this is a very big lawsuit. It’s statewide. Right now the money that’s been set aside for this is around $1.5B, so it’s a
massive lawsuit and we’re trying to only use to meet, we don’t want to use this money for the bare minimum piece
of the lawsuit because [?] could blow that up into an even more insane amount. But we did add a little bit of work,
other than ADA ramps on this project. We were able to get some funds that are special for sidewalks, to do a little
bit of sidewalk infill, kind of across from the Pilot there, there’s like two blocks, so that’ll be separate funding, but
again, that doesn’t have a city match, that was a grant, a grant that helps improve walking paths the state got. So
it’s all state and federal funded and no city match. So that’s the good news. | mean it will improve access at these
corners, although | would stress, because the questions will come up over and over again, some of these that look
like all we did was pull it out and put it back; we are correcting minor deficiencies that do matter to lawyers. Like |
said, other ones, there are bigger corrections, but once we’re done, it doesn’t look a whole lot different and that’s
kind of a good thing for most of them. But, Bryan Bustenero, | want to introduce Bryan. He’s basically our design lead
and he’s also going to kind of stay with the project through design and construction so technical questions, he brought
some plans that we can leave and then we’re going to have a sign up sheet if anybody wants project information,
we’re passing around a sign up sheet. There’ll be a project website and a contact so if you put your, if you want any
information on the project then you can sign up for the newsletter and that’ll also, on the website there’ll be contacts
you can reach out to. Bryan?

Mayor Hill asked how to receive safe harbor?

Mr. Strasser: That’s a good question. | don’t really have a great answer for it. We’re going to build the ramps to the
current standard. For example, when you are about to cross, a cross slope can be no more than 2%, so if we have an
area on a ramp that has to be a minimum of 4 feet by 4 feet and cannot be any steeper than 2% in any direction, one
frost heave can put that out of compliance or if a semi, they way they drive, one time a semi tracks off and shifts a
little to settle, we could be out of compliance. The way that it works, at least traditionally, when we do a project, |
mean the state does a project, ODOT does a project, we meet the standards when we build it and then we shouldn’t
have to touch it again until improve it again. That’s how it traditionally works. Where they got us on the lawsuit, I'm
not great on the terms of the lawsuit so we could probably get you more information on that if you’d like it, but they
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were able to get us in the lawsuit saying that we had a series of projects that didn’t actually meet all of the standards,
so we had to go back and do all of them. That’s one of the reasons we are fighting hard to put them in to standards,
we’re doing a lot of documentation on each one we put in, showing that it was put into standard, when it was put in,
and we think that’ll protect us in the future. But the bad part about what’s, the frustrating part about what happens
for taxpayers is this is a Class Action lawsuit and in a Class Action lawsuit, it’s lawyers who are looking for loopholes
for themselves. We’re trying to protect us from what we got into, but it’s one of those, it’s the nature of the business.
They’ll probably going to evolve and we’re going to be somewhere else with something similar in the future. Any
questions for me before | turn it over to Bryan? Some of the questions we get, what do we do for public involvement:
we’ll have a project website, we’ll have advertisements. We’re going to contact, some of our towns like Nyssa and
Vale, we’re working literally at the front door of the business. Ontario is a little bit different, but once we get the site
up, we may have a couple businesses there, and we’ll contact all those businesses individually. Anybody we’re
working adjacent to, we’ll contact individually, but other than that, we’ll have a project website, and we’ll advertise,
we’ll have spots on the radio directing people to the project website. We try to kind of do a broad engagement, but
really, there’s not a lot of people that are going to be interested unless they live adjacent to the ramp, so that’s why
we’re reaching out to them individually and trying to warm them of what’s coming and describe what impacts they
may or may not have, but really our number one concern is making sure we’re not impacting a business, which is
hard if you’re tearing up the walk right in front of them, so we’ll time that. The contractor has to keep access open
to all businesses, so we’ll coordinate that. Sometimes, depending on the scenario, we have to do time around their
busy time to do that work right in front of their door, but that’s really our main public outreach is working with those
businesses and the adjacent landowners. There’s not a lot of room for input on this project because our funds are
really already set on what we can do, so any input, if the city wanted to add onto the contract, it’d have to come with
other funds.

Mayor Hill asked if the standards had changed since they were originally installed, the ones being replaced.

Mr. Bustenero: They have. They’re continually growing and evolving. There’s not an update every ten years, so there’s
no safe harbor, unfortunately. The city’s going to likely run into this issue at some point in the project, at some point
in the future with your own projects. Anything considered a qualified project, you likely will get the updated graded
ramps associated with that project. It’s not something that ODOT is specific to. Different states, different agencies.
The other thing I'll say is we’ve got sets of hard copies of the plans that we can leave for all the City Council members
that are interested in learning more about the project. I’ll also leave my business cards, as well. Feel free to reach out
directly to me if you have any questions. It doesn’t matter what the question is. It doesn’t have to be technical, just
general interest in the project. Give us a call and we’ll try to help you as much as possible. We’re going to continue
working with Casey in Public Works. | know he’s been talking with Dan Cummings off and on, so there’s some more
conversations we’re going to have. There’s going to be an intergovernmental agreement that’s likely going to hit the
City Council’s desk if it hasn’t already, and it’ll definitely get seen by Dan here. But that’s kind of what you can expect.
Bryan did a pretty good job of wrapping up what you’re going to see as far as the project next summer.

OPD Presentation

Michael Iwai, Police Chief, stated: This is awesome. I’'m not here tonight to ask for anything for the police department,
but I’m here to honor six police officers for some of their actions within the city that I think you should all be aware.
I'll introduce them; they’ll come in; they’re going to stand facing the crowd. I’m going to call on them now the order
of which I’'m going to read this. Officer Frazier, Officer Phillips, Officer Laurenson, Cisneros, Jones, and Mitchell.

e  First of all, Officer Frazier step forward and be recognized please. In the early morning hours of May 15,
2022, Officer Frazier was dispatched to a residence on NW 6% Street, in reference to a 17-year old male
juvenile who was overdosing at the residence. Upon arrival, he was met by other juveniles that were
basically pointing to where the individual was. It was believed at that time that the juvenile was overdoing
on fentanyl. The male juvenile was cold to the touch and was not breathing. Officer Frazier checked the
juveniles eyes and noticed that his pupils were constricted. Officer Frazier was able to administer 4mg of
NARCAN to the subject. The subject was still not breathing. TVP arrived on scene to transport the victim to
the emergency room. Medical personnel were able to administer further doses of NARCAN and revive the
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subject. Medical personnel advised that if wasn’t for the quick action of Officer Frazier and his administering
of NARCAN, the first dose, that male juvenile most likely would not be with us here today. I’d like to recognize
him for his heroic actions, and he will be awarded the Life Saving award by the department. Thank you.

e  Officer Phillips, front and center. On June 13, 2022, at approximately 11pm, Officer Phillips was on duty and
returning home to the City of Ontario from transporting a custody to Malheur County Jail. In the area of
Highway 201 and Highway 20, he noticed a vehicle traveling at various speeds and failure to maintain a
single lane of travel. Officer Phillips initiated a traffic stop for reasonable suspicion or suspicion of DUI. In
speaking to the operator, he noticed the subject had glossy eyes, slow in his response, and difficulty
providing his driver’s license and other common documents. In conducting his DUI investigation and
conducting SFSTs, which he failed, he was then transported to Ontario Police Department. Once at the police
department, Officer Phillips’ continuation of his monitoring of the subject, he requested medical personnel
to respond and check on the subject’s blood sugar, which, at a high level, can make people appear to be
under the influence of intoxicants. Medics found that the male subject’s blood sugar to be at 474, which is
a critical level for someone without diabetes. Hypoglycemic conditions can start to manifest at 180.
Symptoms can include blurred vision, loss of coordination, confusion, and dry mouth. At approximately the
level of 500 can cause a person to have a stroke or even fall into a diabetic coma. If it wasn’t for Officer
Phillips’ attention to detail and taking the action that he did, the subject certainly would have been involved
in a serious incident or a crash at highway speeds. So his actions prevented a death of an individual that
may have been arrested for a DUIl by any other officer. Again, these are heroic actions, are a great credit
upon this department, and this city. Congratulations Officer Phillips.

e Officers Laurenson, Cisneros, Jones, and Mitchell, step forward please and be recognized. In the early
morning hours of September 12, 2022, Officers Laurenson, Cisneros, Jones, and Mitchell, all responded to a
fire at 106 SE 2™ Street, Price Buster Apartments. Upon their arrival, Officers Mitchell and Laurenson were
directed by three subjects at the top of the fire escape. Two of the young males were advising the officers
that there was an elderly male that was stuck. Officer Laurenson climbed up the fire escape and was met by
the elderly male laying on the balcony of the fire escape. The male advised his foot was stuck. Officer
Laurenson noticed his foot, and it was in the railing, and told the other two male subjects to help free his
foot. Once his foot was free, he lifted him up and went into a semi-seated position and stood over him
allowing the male subject to brace against himself, being Officer Laurenson. Officer Laurenson instructed
the other two subjects to get off the fire escape. Once they were out, Officer Laurenson picked the male from
behind, and instructed him to get his feet underneath him to step on the ladder of the fire escape. Officer
Mitchell climbed up and was assisting with the male’s feet to a proper position. Once his feet were in place,
he began slowly climbing down the escape stairs. The male was escorted to a nearby ambulance and was
checked on by medical personnel. Officer Jones and Officer Cisneros both arrived on scene and without
hesitation made entry into the building, which was full of smoke, to get multiple tenants out of the
apartment complex and not risk any further injury. It is because of these four officers and their heroic
actions, this brought great credit upon the department and the City of Ontario, and they, too, are going to
be awarded the Life Savings Award. Congratulations gentlemen.

They are here with their families, as well, they are in the audience tonight, so | just wanted to tell you gentlemen,
thank you very much for your service. | appreciate it, | know the city appreciates it, and you are dismissed.

OLD BUSINESS

Resolution #2022-143: Committee Appointment Procedure
Dan Cummings, City Manager, presented.

HART moved, KIRBY seconded, THE CITY COUNCIL TO APPROVE RESOLUTION #2022-143, A RESOLUTION
CLARIFYING CERTAIN CITY CHARTER PROVISIONS PERTAINING TO THE MAYOR'S AUTHORITY TO APPOINT
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COMMITTEE MEMBERS SUBJECT TO THE CONSENT OF THE CITY COUNCIL. Roll call vote: Mills-yes; Baker-out; Kirby-
yes; Hart-yes; Braden-yes; Melendrez-yes; Hill-yes. Motion carried 6/0/1.

Committee Appointments: Tater Tots Trail Ad Hoc Committee
Justin Zysk, HR Manager, presented. There were six positions open for citizens at large, and a position for a Council
position. There were seven applications for the six spots.

Council consensus to appoint citizens Antonio Sunseri, Andrew Maeda, John Breidenbach, Philip Milburn, Bruce
Hunter, Timothy Davis, and Councilor John Kirby to the committee, with Barbara Wilson as alternate.

Aquatic Center Transfer Deed
Dan Cummings, City Manager, presented.

MILLS moved, KIRBY seconded, THE CITY COUNCIL TO APPROVE THE TRANSFER OF THE AQUATIC CENTER
PROPERTY AS PER THE INTERGOVERNMENTAL AGREEMENT (IGA) BETWEEN THE CITY OF ONTARIO AND THE
ONTARIO RECREATION DISTRICT DATED JUNE 30, 2019, AND AUTHORIZE THE MAYOR TO SIGN THE BARGAIN AND
SALE DEED TO COMPLETE THE IGA. Roll call vote: Mills-yes; Baker-out; Kirby-yes; Hart-yes; Braden-yes; Melendrez-
yes; Hill-yes. Motion carried 6/0/1.

NEW BUSINESS

Resolution #2022-145: Amending the Classification and Compensation Plan
Justin Zysk, HR Manager, presented.

KIRBY moved, HART seconded, THE CITY COUNCIL TO APPROVE RESOLUTION #2022-145, A RESOLUTION
AMENDING THE CLASSIFICATION AND COMPENSATION PLAN TO ADD THE POSITION OF PLANNING DIRECTOR AND
TO REMOVE THE POSITION OF ASSISTANT CITY MANAGER. Roll call vote: Mills-yes; Baker-out; Kirby-yes; Hart-yes;
Braden-yes; Melendrez-yes; Hill-yes. Motion carried 6/0/1.

Resolution #2022-144: Fire Department Grants
Kari Ott, Finance Director, presented.

HART moved, MILLS seconded, THE CITY COUNCIL APPROVE RESOLUTION #2022-144: A RESOLUTION
APPROPRIATING UNEXPECTED FIRE GRANTS FROM THE OREGON STATE FIRE MARSHAL AND TREASURE VALLEY
PARAMEDICS. Roll call vote: Mills-yes; Baker-out; Kirby-yes; Hart-yes; Braden-yes; Melendrez-yes; Hill-yes. Motion
carried 6/0/1.

HAND OUTS

Monthly Department Stats (Attached)
October, 2022

Minutes: County Court (Attached)
County Court: 10-19-2022
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CORRESPONDENCE, COMMENTS, AND EX-OFFICIO REPORTS

Mayor Hill stated at a previous meeting, the Council had asked staff to put together all the organizations
that received grant money from the state for the homeless so Council could hold a meeting. What was the
status?

Mr. Cummings stated he reached out to Kurt Toombs, who was one of the organizations who received
funding, and he was helping organize the meeting with everyone. He and the Police Chief would be part of
the group, along with any Council or who wanted to attend. They would begin with the three who
received funds, and meet with them, and then discuss how many other partners they wanted to pull into
the group.

Councilor Hart stated he wanted to make sure that Mr. Cummings and Chief Iwai were aware that he had
asked Jesse Sandoval, who was in charge of grants at Valley Family, and there was specifically a grant out
there —a HRSA grant — which was a planning grant, that could be specifically used to help hire someone to
be the ringleader to get the group together and work on a plan. Maybe they could work with the Border
Board to put together some real money. Not money to provide services, but to provide that leadership to
keep the group meeting, keeping things moving, see where the gaps were. With the different articles, he
knew that the city had signed off on a letter, and if that legislation passed and the cities were able to get
the money the Mayors had asked for, money might not be the issue, but it was how it was coordinated.
Therefore, he had asked Mr. Sandoval to reach out to both Mr. Cummings and Chief lwai.

Chief Iwai stated as a follow up to Mr. Cummings’ comments, he had been meeting with Community in
Action. They were putting together a public forum. He had asked all the non-profit organizations that
provided services to the homeless, which included homeless with families, homeless adult families, etc. It
was important for all the stakeholders to know what the organizations were doing. He had a lot of
positive movement in working with Community in Action. He asked that it occur before the end of the
year, and also told them that many of the City Councilors might want to attend so they could see what
organizations were out there and what kind of services they were providing. The three organizations that
had received money were Lifeways, Community in Action, and EOCIL.

ADJOURN

HART moved, KIRBY seconded, THAT THE MEETING BE ADJOURNED. Roll call vote: Mills-yes; Baker-out; Kirby-yes;
Hart-yes; Braden-yes; Melendrez-yes; Hill-yes. Motion carried 6/0/1.

ACCEPTED: ATTEST

Riley J. Hill, Mayor Tori Barnett, MMC, City Recorder

e —
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CITY COUNCIL MEETING MINUTES
November 22, 2022

The scheduled meeting of the Ontario City Council was called to order by Mayor Riley Hill at 6:00 p.m. on Tuesday,
November 22, 2022, in the Council Chambers of City Hall. Council members present were John Kirby, Riley Hill,
Michael Braden, Ken Hart, Susann Mills, and Sam Baker. Eddie Melendrez was excused.

Members of staff present were Dan Cummings, Tori Barnett, Clint Benson, Justin Zysk, Kari Ott, Michael Iwai, Casey
Mordhorst, and Paul Woods.

The meeting was recorded, and copies are available at City Hall.
Mayor Hill led everyone in the Pledge of Allegiance.

AGENDA

This Agenda was posted on November 18, 2022. Copies of the Agenda are available from the City Hall Customer
Service Counter and on the city’s website www.ontariooregon.org.

KIRBY moved, MILLS seconded, TO ADOPT THE AGENDA AS PRESENTED. Roll call vote: Mills-yes; Baker-yes; Kirby-
yes; Hart-yes; Braden-yes; Melendrez-out; Hill-yes. Motion carried 6/0/1.

LOCAL CONTRACT REVIEW BOARD

Sole Source Purchase Request: Advanced Control Systems for Programmable Logic Controller and SCADA
Upgrades for Water System
Paul Woods, City Engineer, presented.

The PLCs for all six wells and the East and West Side Booster Stations were scheduled for replacement in this
fiscal year as part of the Capital Improvement Plan due to age and unsupported components. Replacement of
the PLCs also required upgrading the SCADA system for each PLC. The city entered into a contract with ACS in
2013 to provide PLC and SCADA services for city infrastructure and has administered the SCADA program since
that date. The CIP budget for this project was $100,000. The sole source purchase request for the PLC
replacement and SCADA programming was for $95,338.21. The requested funds were within the city's prior-
approved annual budget, including this CIP item for PLC and SCADA programming from the Water Fund. If the
purchase request was denied or deferred, it could comprise the operability of the drinking water system.

HART moved, BAKER seconded, THE COUNCIL APPROVE THE SOLE SOURCE PURCHASE REQUEST FOR ADVANCED
CONTROL SYSTEMS FOR PLC AND SCADA UPGRADES FOR THE CITY'S WATER SYSTEM IN THE AMOUNT OF
$95,338.21. Roll call vote: Mills-yes; Baker-yes; Kirby-yes; Hart-yes; Braden-yes; Melendrez-out; Hill-yes. Motion
carried 6/0/1.
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PUBLIC COMMENT

Danny Dominquez, Ontario High School Soccer Coach, introduced his players in attendance, who had just won the
2022 4A State Championship: Bryan Alejandro; Pablo Ponce; Aidin Cornell; Nikolaz Ramirez; Riker Brent; Carlos
Rodriguez; Juan Garcia; Efrain Juarez; Kyler Ramos; Hayden David; Martin Benites; Hugo Mendoza; Jamis Gonzalez;
and Jasied Chavez. Everyone congratulated the team on their win.

CONSENT AGENDA

KIRBY moved, MILLS seconded, TO ADOPT THE CONSENT AGENDA, WHICH INCLUDED MAYBERRY HOUSING
INCENTIVE 2022-1: DIRTY GIRL CONSTRUCTION; MAYBERRY HOUSING INCENTIVE 2022-2: DIRTY GIRL
CONSTRUCTION; MAYBERRY HOUSING INCENTIVE 2022-3: DIRTY GIRL CONSTRUCTION; AND MAYBERRY
HOUSING INCENTIVE 2022-4: DIRTY GIRL CONSTRUCTION;. Roll call vote: Mills-yes; Baker-yes; Kirby-yes; Hart-yes;
Braden-yes; Melendrez-out; Hill-yes. Motion carried 6/0/1.

OLD BUSINESS

Proposed Grant Planning Document
Dan Cummings, City Manager, presented.

Brent Merchant and Will Hoing, Merchant Mclintyre, provided an overview of the proposal.

Councilor Kirby stated it was his understanding with the first motion, was stating the city was going to pursue grants;
whereas the second motion, on the next action, would be specific to Merchant Mclintyre.

Mr. Cummings stated no, this action stood alone. The first motion was adopting the grant report as written.
Councilor Kirby stated it gave them a direction to move after specific grants.

Mr. Cummings stated that was correct.

MILLS moved, KIRBY seconded, THE CITY COUNCIL TO INSTRUCT STAFF TO PURSUE THE GRANTS IN THE PLANNING

DOCUMENT PER THE ATTACHMENT TO THIS REPORT. Roll call vote: Mills-yes; Baker-no; Kirby-yes; Hart-yes; Braden-
yes; Melendrez-out; Hill-yes. Motion carried 5/1/1.

Professional Services Contract: Grant Writers
Dan Cummings, City Manager, presented.

Councilor Hart asked where the funds were taken from for this contract.
Kari Ott, Finance Director, stated they were taken from General Fund.

Councilor Hart stated he would be voting no because they would be using precious General Fund dollars, which were
dollars that could fund a police officer or ordinance officers. He’d like to continue month to month, until the new
Mayor and Council was seated, as this might be something the new Council decided they wanted to priorities funding
for. He was impressed with the work done with a more targeted approach and providing a roadmap. It was a big
help, and he appreciated it.

e —
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MILLS moved, KIRBY seconded, THE CITY COUNCIL TO DIRECT STAFF TO NEGOTIATE A NEW CONTRACT WITH
MERCHANT MCINTYRE BASED ON A NEW PROPOSAL SUBMITTED BY MERCHANT MCINTYRE AND BRING THE NEW
PROPOSAL AND PROPOSED CONTRACT BACK TO THE CITY COUNCIL AT THE DECEMBER 13, 2022, COUNCIL
MEETING. Roll call vote: Mills-yes; Baker-no; Kirby-yes; Hart-no; Braden-yes; Melendrez-out; Hill-yes. Motion carried
4/2/1.

Committee Appointment: Parks Committee
Justin Zysk, HR Manager, presented.

Councilor Hart stated as a Rotarian, he strongly supported Mr. Partin’s application. He was very involved in the
organization.

Council consensus to appoint Michael Partin to the vacancy on the Parks Committee, as the representative from the
Rotary Club.

NEW BUSINESS

ODOT Master Grant Agreement: Fund Exchange Program
Paul Woods, City Engineer, presented.

MILLS moved, KIRBY seconded, THE CITY COUNCIL APPROVE THE MASTER GRANT AGREEMENT WITH THE OREGON
DEPARTMENT OF TRANSPORTATION FOR THE FUND EXCHANGE PROGRAM AND AUTHORIZE THE MAYOR TO SIGN.
Roll call vote: Mills-yes; Baker-yes; Kirby-yes; Hart-yes; Braden-yes; Melendrez-out; Hill-yes. Motion carried 6/0/1.

ODOT Fund Exchange Request for Chip Seal Materials for Roadway Maintenance
Paul Woods, City Engineer, presented.

HART moved, KIRBY seconded, THE CITY COUNCIL APPROVE THE USE OF ODOT FUND EXCHANGE DOLLARS FOR
THE PURCHASE OF CHIP SEAL MATERIALS FOR STREET AND ROADWAY MAINTENANCE PRIOR TO THE END OF THE
CALENDAR YEAR AND AUTHORIZE THE CITY MANAGER TO SIGN DOCUMENTS NEEDED TO COMPLETE THE
ADMINISTRATIVE PROCESS. Roll call vote: Mills-yes; Baker-yes; Kirby-yes; Hart-yes; Braden-yes; Melendrez-out; Hill-
yes. Motion carried 6/0/1.

Engineering Design Services for Floc Mechanism Retrofit at the Water Plant
Paul Woods, City Engineer, presented.

KIRBY moved, MILLS seconded, THE CITY COUNCIL TO APPROVE THE PROPOSED ENGINEERING TASK ORDER WITH
CONSOR IN THE AMOUNT OF $223,250 AND AUTHORIZE THE MAYOR TO SIGN THE TASK ORDER AND NEW
MASTER SERVICES AGREEMENT. Roll call vote: Mills-yes; Baker-yes; Kirby-yes; Hart-yes; Braden-yes; Melendrez-out;
Hill-yes. Motion carried 6/0/1.

Resolution #2022-146: Consenting to the Malheur County Ordinance on School Truancy
Dan Cummings, City Manager, presented.

MILLS moved, KIRBY seconded, THE CITY COUNCIL TO APPROVE RESOLUTION #2022-146, A RESOLUTION
CONSENTING TO THE MALHEUR ORDINANCE ON MALHEUR COUNTY SCHOOL TRUANCY. Roll call vote: Mills-yes;
Baker-yes; Kirby-yes; Hart-yes; Braden-yes; Melendrez-out; Hill-yes. Motion carried 6/0/1.
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Resolution #2022-147: J.R. Simplot Ore-lda Plant Water Rate
Dan Cummings, City Manager, presented.

Mayor Hill stated Ore-lda had been good for this community, and there was no reason to think they won’t continue
to be that good neighbor. He gave kudos to Dan for discovering this error, which should have been found five years
ago, but was not. He thanked him for his efforts in getting this resolved.

Councilor Hart asked how the error was located.

Mr. Cummings stated he could not take all the credit. Public Works, Paul and Casey, all worked on it, and it was
discovered in reviewing all those documents. Public Works deserved a lot of it.

Councilor Hart also thanked them for finding it, but what processes were now in place to ensure this type of thing
did not happen again. It seemed they kept stumbling on things like this. A process was key. Make a mistake one time,
okay, but to make it again, then shame on the city for not having a good process in place.

Mr. Cummings stated his agreement, and he had already initiated several new processes. The City Manager should
be reviewing every contract and agreement and doing so all the time. Staff recognized that they needed to stay on
top of those things. It was his understanding that Finance had been instructed by the previous City Manager and City
Attorney to continue with the current contract, even though it had expired.

Ms. Ott stated the finance staff had been instructed to increase the old contract by the amount everyone else had
been increased, the percentage amount, so that was what she had been told to do, and that’s why it had been done
that way. If they had been increased the same amount everyone else had been increased, it was just not up to rate
because that’s what they were told to do. That’s why it was where it was. She knew they were paying a different
rate as that contract, but she thought that was what they were supposed to be doing. That’s why it was left that
way.

Mayor Hill asked if there was now a system in place, last year they went thought a similar process with Fire
Department and it was discovered that $93K a year shortfall. Now the city was not getting that $93K. Was there a
place to review all contracts annually, to ensure they were being followed.

Mr. Cummings stated he had been working with HR on finding a program for tracking, but with Justin’s upcoming
departure, he would be working on that with the new HR person. He was also working with the City Attorney and all
the city’s franchise agreements were being reviewed and they were working on renewals. The Attorney had received
a 98% response from the franchise holders. He’d also talked with staff with regard to it did not matter how good a
client was, if someone got a month behind, he wanted to be told. He wanted to work with that person to discover
the problem.

HART moved, KIRBY seconded, THE CITY COUNCIL TO APPROVE RESOLUTION #2022-147, A RESOLUTION SETTING
THE WATER RATE INCREASE FOR THE J.R. SIMPLOT ORE-IDA FACTORY IN ONTARIO, OREGON. Roll call vote: Mills-
yes; Baker-yes; Kirby-yes; Hart-yes; Braden-yes; Melendrez-out; Hill-yes. Motion carried 6/0/1.

Mayor Hill noted this was approximately $500K a year that the city was not receiving, so this was a good thing to get
into place.

DISCUSSION ITEMS

Budget Constraints

Dan Cummings, City Manager, stated this was to deal with the shortfall the city had in the marijuana revenues. The
revenue was about $500K less than expected. When this was brought to Council earlier, the Council asked to
postpone it until after the elections. It's now after the election, so what did the Council want to do? Did they want
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table this until the new Council took over, or did this current Council want to tackle it. If that was the choice, staff
would come back with the information at the next meeting.

Mayor Hill stated he wanted to pay down the PERS budget; however, he did not know what the rest of the Council
wanted to do.

Councilor Baker stated his agreement; he’d like to get it paid down more.

Councilor Hart stated he’d like the information presented to the Council at the next meeting, to at least get an
opportunity to look at the numbers.

Ms. Ott stated, most likely, at the beginning of next month, she’d have more numbers regarding the disbursement.

Councilor Hart stated they’d have more information. If she could update the spreadsheet she had provided them as
a handout, get it out or in the packet for a review prior to the meeting, that would help give an idea of what had
been expended, what had not been expended. There was a poll in the Idaho Statesman about the view on medical
marijuana, and a majority of ldahoans supported medical marijuana, and recreational marijuana was 48%
opposed/41% supporting. There was going to be a day when the State of Idaho, that revenue in Ontario would be
gone. They needed to be very smart in how they spent the remaining dollars. As the Mayor stated, paying down the
PERS debt allowed them to free up operational funds, which were key to being able to hire staff, wherever needed.
He'd like updated information at the December 13" meeting.

Mr. Cummings stated the plan was to have the updated document ready for the Council. Much of that money had
been spent or earmarked for equipment or things like that, which were difficult to stop, so they might have to take
a nibble out of the PERS payment or take chunks out of something else.

Mayor Hill stated the tendency was that when the money was there, the sin was to use it. The money was going to
go away. If the city paid down PERS, it was shortsighted to nibble away at it, because everything the city paid down
PERS, the S2M payment, gave back to the city about $225K more a year in operating capital.

Mr. Cummings stated everyone seemed to agree with that, but the document from staff would provide more insight
of what could be lived without.

2023-2024 Budget Calendar
Dan Cummings, City Manager, stated the calendar was in their packet, and if the Council saw no major issues with it
as proposed, staff would move forward with getting things moving forward following the dates listed.

Councilor Hart noted that on the list it showed April 25", which was a Council meeting. Would the Budget Meting
would replace that meeting?

Ms. Barnett stated that was correct.

Councilor Braden noted the shift to April 25-27™" was six to seven weeks later than it had been the last few years.
Was that good for the finance staff?

Ms. Ott stated it had been difficult for all department heads to get their numbers in by January, so this gave them
another month and some wiggle room, so they felt they could do a better job.
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DEPARTMENT HEAD UPDATES

Public Works: Quarterly Report July-Sep, 2022
Casey Mordhorst, Public Works Director, presented.

Finance: Monthly Report Oct 2022
Kari Ott, Finance Director, presented.

City Manager Report
Dan Cummings, City Manager, presented.

HAND OUTS
Check Register (Attached)
October, 2022
Councilor Hart questioned a check disbursed to Gresham Ford for $30K. Why was the city purchasing from them?
Mr. Cummings stated this was the Public Works vehicle that Council had approved, and staff had tried to buy local.
Mr. Mordhorst stated he obtained three quotes. Auto Ranch was usually selected as low bidder, but they stopped
taking trade-ins due to availability of the new vehicles, so that pushed it back to Gresham Ford, who had a contract
for a state contract for Ford pick-ups. If the city couldn’t trade in, there was no local dealer that could compete with
Gresham Ford.
Mr. Cummings stated staff tried from the beginning to keep it local, but it didn’t always work out.

ADJOURN

HART moved, BAKER seconded, THAT THE MEETING BE ADJOURNED. Roll call vote: Mills-yes; Baker-yes; Kirby-yes;
Hart-yes; Braden-yes; Melendrez-out; Hill-yes. Motion carried 6/0/1.

ACCEPTED: ATTEST
Riley J. Hill, Mayor Tori Barnett, MMC, City Recorder
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AGENDA REPORT
OLD BUSINESS

December 13, 2022

To: Mayor and City Council

FrROM: Dan Cummings, City Manager

THROUGH: Danny K. Cummings, City Manager

SUBJECT: PROFESSIONAL SERVICES CONTRACT: GRANT WRITERS
DATE: December 5, 2022

PROPOSED MIOTION:

| MOVE THE CITY COUNCIL TO APPROVE THE NEW ONE-YEAR CONTRACT WITH MERCHANT
MCINTYRE AS PER THE ATTACHED CONTRACT FROM DECEMBER 1, 2022, TO NOVEMBER 30,
2023, AND AUTHORIZE THE MAYOR TO SIGN THE AGREEMENT.

SUMMARY:

Currently, the city has been operating on a short-term contract. At the November 22, 2022,
Council meeting, staff was directed to negotiate and bring back a contract with Merchant
Mclntyre based on their new RFP previously submitted to the City.

BACKGROUND:

During September and October, 2022, the city put out an RFP for firms interested in providing
grant writing services for both federal and state grants. At the close of the RFP time period,
only one submittal had been received; however, that one proposal arrived three hours after
the time of bid opening, and could not be opened as per RFP requirements.

The late proposal submitted was from Merchant McIntyre & Associates, who are the current
contracted grant writers. After discussing with Council their options at the November 22, 2022,
Council meeting, it was decided by the Council to review the submitted proposal and consider
a new contract with Merchant Mclntyre & Associates based on their proposal.

CURRENT SITUATION:

At the November 22, 2022, Council meeting, the Council made a motion to direct staff to
negotiate a new contract with Merchant Mclintyre based on the submitted proposal and to
bring the new proposal and proposed contract back to the City Council at the December 13,
2022, Council meeting.

Attached to this report is the proposal by Merchant Mclntyre, along with the proposed new
contract.



ANALYSIS:

A. STRATEGIC PLAN Pursuing grants is part of the City Council Strategic Plan to help fund
projects and meet city needs.

B. FINANCIAL The one-year contract with Merchant McIntyre & Associates would be
$78,000, or $6,500 per month.

C. TIMING A decision should be made soon so that staff may continue to have Merchant
Mcintyre work on the federal grants.

D. POLICY/LEGAL Council is the governing body approving contracts.
ALTERNATIVES:
No alternatives have been presented.

RECOMMENDATION:

Staff recommends the City Council approve the new contract with Merchant Mclintyre so staff
can continue pursuing federal grants.

ATTACHMENTS:

1. M&M New RFP_2020-2023
2. City of Ontario-MM Service Agreement.12.1.2022_MM sign




































































































































































































































































































































































































































































































































MERCHANT
MCINTYRE

SERVICE AGREEMENT

THE CITY OF ONTARIO, OR (the “City”) agrees to retain MERCHANT MCINTYRE & ASSOCIATES,
LLC, a Delaware limited liability company with a principal place of business in Washington, D.C.
(“MM”) (together, the “Parties™), for government relations services commencing on December 1.
2022 and terminating on November 30, 2023 (the “Term”).

Fee. The City agrees to pay MM a total professional fee of $6.500 per month, billed monthly in
advance. Payment shall be due on receipt and made payable to MM each month at the address
listed on the MM invoice(s). Federal funds may not be used to pay MM professional fees.

Scope of Work. MM shall provide the following services during the Term of this Agreement:

1. Continue identifying federal grant opportunities for which the City is eligible and
competitive;

2. Support the City in all facets of the federal grant process, including planning, partnership
development, grant writing, budget development, proposal submission, administrative
requirements, and compliance; and

3. Build, strengthen, and help leverage relationships with the City’s Congressional
delegation, the Administration, and other key decision-makers to support the City’s
position on federal legislation, including appropriations.

4. Support and submit applications for State of Oregon grant opportunities on a case-by-case
basis, at the direction of the City Manager. Prior to moving forward with any State of
Oregon grant applications, MM will negotiate a per-application fee with the City Manager
for each state grant submission.

Assurances. In its capacity as a consultant, MM shall make its best effort to assist the City in
pursuing its federal funding and government relations objectives. The nature of these objectives
shall be determined by the City with the advice and assistance of MM. In this role, MM shall plan
and implement all government relations strategies designed to accomplish the City’s federal
funding objectives; assist in the preparation of grant applications and supporting materials for the
initiatives; develop meetings with Members of Congress, congressional staff, and federal agency
decision-makers to advance the funding initiatives; and serve as liaison to federal agencies relevant
to the City’s funding initiatives. The City agrees to frequent communication with MM and to
provide MM the necessary information in real time to help MM plan and implement strategies.
MM agrees to collect and store all City grant application documents and provide them to City staff
when requested and upon termination of this agreement.

Indemnification. The City agrees to indemnify and hold MM harmless from and against all

liability, including all actions, claims, damages, costs, and attorneys ’fees, which MM may incur
(or to which MM may be a party), arising out of actions taken or statements made by MM at the

Merchant Mclntyre & Associates, LILC | 1634 Eye Street, NW, Suite 200 | Washington, DC 20006
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City’s direction or based upon information provided by the City, except in the event of wrongful
acts or omissions on MM’s part.

Assignment. No other party shall assign any of its rights or delegate any of its duties or obligations
under this Agreement without the express written consent of the other party.

H % %

IN WITNESS THEREOQF, the parties hereto have executed or approved this Agreement on the
dates below their signatures.

The Honorable Riley J. Hill
Mayor
City of Ontario, OR

Date: [zfpéﬂ Z K 2.2 o Date: -
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AGENDA REPORT
OLD BUSINESS

December 13, 2022

To: Mayor and City Council

FROM: Andy Wood, Airport Manager
THROUGH: Danny K. Cummings, City Manager
SUBJECT: AIRPORT MASTER PLAN

DATE: December 5, 2022

PROPOSED MIOTION:

| MOVE THE CITY COUNCIL TO APPROVE THE AIRPORT MASTER PLAN AS PRESENTED.
SUMMARY:

For the last 18 months, the city has been working towards completing the outdated Airport
Master Plan. The city has finalized the draft report/plan to be presented to, and approved by,
the FAA. The draft that is presented to the Council at this meeting is the draft that will be sent
to the FAA for approval.

BACKGROUND:
This draft plan needs to be approved by the city before it is sent to the FAA for their approval.

CURRENT SITUATION:

In conjunction with the airport engineering firm (JUB), the city has finalized the draft report
that needs to go to the FAA for their approval. Before this plan can be sent to the FAA, the city
needs to approve the plan.

ANALYSIS:

A. STRATEGIC PLAN The Airport Master Plan falls under the growth pillar of the strategic
plan. This plan is a look into the future and puts into writing what the growth plans
and opportunities are for the airport.

B. FINANCIAL This project was fully funded by the Border Board and the FAA, so there
was no financial impact on the city.

C. TIMING Approval by the city is needed to keep this project on schedule.

D. POLICY/LEGAL Master Plans need to be approved by the City Council.



ALTERNATIVES:

The Council could choose not to approve the Master Plan, but this will delay the project
further.

RECOMMENDATION:

Staff recommends approving the Airport Master Plan as presented.

ATTACHMENTS:

1. ONODraftPlanTACA4CityCouncil
2. AF-2-ALP_Draft
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AGENDA

Quick Review of the Master Plan

Airport Phased Development

Review Draft ALP




WHERE ARE WE IN THE PROCESS?

Study Initiation

Public Involvement/ Stakeholder Coordination
a Aviation Inventory and Existing Conditions
Environmental

Aviation Forecasts

Working Paper 1

Working Paper 2

Facility Requirements
Alternatives and Development Evaluation

Final Product Facilities Implementation Plan and Financial
Feasibility Analysis
Update Airport Master Plan Narrative
Update Airport Layout Plans




PROJECT SCHEDULE
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ALP Drawings

FAA Reviews »
Consultations/Public Involvement “ w
Deliverables ‘




PUBLIC INVOLVEMENT

= Solicited information via
" |[n-person conversations
= Survey

Social Media

Feedback from TAC members

Public open house




TAC

Justin Zysk

John Kirby

Dan Cummings
John Freeburg
Gary Taylor
Shawn Coleman
Shay Myers

Luke Keller
David Bryant
Brian Rindlisbacher
Michael Spelman
Catherine Weber
Shawna Peterson

TAC MEMBERS

Airport Manager

City Council

Economic Development Director
Committee

Committee President
Committee Vice Chair
Committee

Committee

TVCC

BLM

BLM

FBO

Eastern Oregon Border Board



SUMMARY OF PUBLIC INVOLVEMENT COMMENTS

Landside Development (West side)

BLM SEAT Location

Fuel location, FBO, Hangar expansion

L@ Covered/Indoor Parking for GA and Corporate
jets that park overnight

@ Terminal building with 24-hour access — Front
door development

Feedback

Restaurant and other reasons to choose to fly to
Ontario

More existing hangars that are move-in ready

1 Grass strip tiedown area with area for fly-in campers

o Deicing area and capability

. Relocate fuel island for better access




PROJECT WEBSITE

Welcome to the Ontario, Oregon Airport Master Plan Update.

Over the coming months the Airport will evaluate the overall facilities and surrounding environment of the airport and seek input for future plans. The project is
particularly focused on the land located west of the runway where the golf course used to be. The City and the Airport want to use the available space to provide
benefit to the community and additional revenues for the Airport. Your input is appreciated. Information about he project, the process, and the documents created
will be updated on this page as the City moves through the Master Planning effort.

Master Plan Documents Planning Links Contact Information

Chapter 1 - Introduction Master Plan Future Use Survey ir i ha.ve comments, ideas’ o ql.leStfonS
concerning the future of the Ontario Airport,

Chapter 2 - Inventory TAC Meeting 1 please contact the project representative or

Chapter 3 - Forecast TAC Meeting 2 the airport managaer

Chapter 4 - Facilities Requirements TAC Meeting 2 Notes

Chapter 5 - Alternatives TAC Meeting 3 Justin Zysk - Airport Manager

Chapter 6 - Project Implementation TAC Meeting 3 Notes Call: 541-709-7651

Chapter 7 - ALP Email: Click Here

Draft ALP Sheet 2
Dan Cummings - Project Representative

Call: 541-881-3222

emacciociere NLEPS://ON0OMasterplan.jub.com/
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Airport Design

Mustang

CRITICAL AIRCRAFT FOR DESIGN
I S S AT

* Airfield Design Based Upon Aircraft 105 59

* Based upon Wingspan and Approach Speed 18,062 13,138

* Also based upon Wheel Track and Wheelbase 22,300 15,316

* 500 Take-offs or Landings by ‘Biggest and Fastest’ Aircraft,

e  Critical Aircraft

Projected B-1l Operations 2,245 2,540 2,873

Airplane Approach Category (AAC) Airplane Design Groups (ADG)
Category | Approach Speed (kts) Group Tail Height (ft)| Wingspan (ft) ADG B-Il / TDG-2: Beechcraft King Air 200, Air Tractor AT-802

A Less than 41 | =20 =49

o — fm— T —

.5 |SLorgreater butlessthan 11— )=l 2030 5 ADG B-Il / TDG-2: Beechcraft King Air 200, Air Tractor AT-802

C 121 or greater, but less than 141 Il 30-<45 75-<118

D 141 or greater, but less than 166 I\ 45-<60 118-<171

E 166 or greater v 60-<66 171-<214 1 . . =

Vi 66-<80 214-<262 Critical Aircraft r
T B N
- =N
: |
¢ R - : % ‘
— A-l A-ll — B-I B-1I B-1I
. o Air Tractor AT-802 King Air B-200
Cessna 172 Pilatus PC-12 Cessna Citation g




LANDSIDE FACILITY REQUIREMENTS

e TABLE 4.18

AIRSIDE AND LANDSIDE FACILITY REQUIREMENT RECOMMENDATIONS
Existing | Current Need Forecast
2021 2026 2031 2041

Based Aircraft | 89 | 92 96 105
Hangar Units
T-Hangars 26 29 29 29 31
Box Hangars 41 46 49 51 57
Corporate Hangars 4 5 5 6 7
Hangar Area (SF)
T-Hangars 29,313 32,470 32,673 33,119 35,159
Box Hangars 61,897 74,501 78,438 81,848 91,039
Corporate Hangars 31,351 37,621 38,938 47,403 51,847
Total Hangar Area 122,542 144,592 150,049 162,370 178,044
Aircraft Parking Positions
ADG | Parking Positions
Based Aircraft 36 17 17 18 19
Itinerant Aircraft 11 12 12 13
ADG Il Parking Positions
Based Aircraft 3 0 0 0 1
Itinerant Aircraft 3 3 3 3
Helicopter Parking Positions
Based Aircraft 1 1 1 1 1
Itinerant Aircraft 1 1 2 2
Aircraft Parking Apron (SF)
ADG | Aircraft Apron Area 56,350 70,144 72,718 75,225 80,240
ADG Il Aircraft Apron Area 45,600 16,030 17,355 17,335 23,140
Helicopter Apron Area 3,600 7,225 7,225 14,450 14,450
Total Apron Area 105,550 93,399 97,298 107,030 117,830
GA Terminal Building
Area (SF) | 1984 | 2,813 | 3,125 3,125 3,438
Auto Parking
Vehicle Parking Spaces 18 47 51 52 57
Vehicle Parking Area (SF) 7,536 I 16,450 17,850 18,200 19,950
Source: J-U-B Analysis



REFERRED ALTERNATIVE

LEGEND
PROPOSED PAVEMENT - TAXIWAY/TAXILANE

PROPOSED PAVEMENT - APRON AREAS
PROPOSED BUILDING/HANGARS

VEHICLE ACCESS ROAD AND PARKING AREA
PROPOSED PROPERTY ACQUISITION
PROPOSED AVIGATION EASEMENT

PROPOSED PERIMETER FENCE




PROPOSED PARALLEL TAXIWAY B

PROPOSED NEW END CONNECTOR

REMOVE EXCESS PAVEMENT

CONVERT IN-LINE TAXIWAY TO BLASTPAD
TAXILANES FOR FUTURE HANGAR DEVELOPMENT
FBO / CORPORATE RAMP.

FBO / CORPDRATE HANGARS

GENERAL AVIATION APRON AREAS

PRIVATE HANGAR DEVELOPMENT

PROPOSED BLM SEAT BASE

FBO FUEL ISLAND

ACCESS GATE IMPROVEMENT

HELIPAD

SEGMENTED CIRCLE AND LIGHTED WIND CONE RELOCATION
AGRICULTURAL AERIAL SPRAYING OPERATIONS AREA
VERTIPORT AREA

RELOCATE SW 4TH AVENUE

FBO / TERMINAL / RESTAURANT AREA

WELCOME PARK/ STATIC DISPLAY

LAND ACQUISITION

AVIGATICN EASEMENT

KONO Preferred Alternatitve (East S

/
/

ide)

LEGEND
PROPOSED PAVEMENT - TAXIWAY/TAXILANE
PROPOSED PAVEMENT - APRON AREAS
PROPOSED BUILDING/HANGARS
VEHICLE ACCESS ROAD AND PARKING AREA
PROPOSED PROPERTY ACQUISITION
PROPOSED AVIGATION EASEMENT
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FUTURE IMPROVEMENTS: SHORT TERM

r ; ; e ¥ =y S 7 PROPERTY LINE
ITEM # |DESCRIPTION : B 9 / e o / A~ RUNWAY PROTECTION ZONE
41| ¥ e RariongAp 0 R —— e g ; ) \ S 25' BUILDING RESTRICTION LINE
| Hangar Taxilanes 4 : _‘ /
Hangar Ground Lease Lots £ é

g 2 : 3 o : " i SHORT-TERM IMPROVEMENTS

Pavement Rehabilitation Crack Fill/Seal Coat (Rwy, Tuy A, Taxilanes. Tiedown Aprons) k3 e < . J ~

iport G oS . b A : B INTERMEDIATE-TERM IMPROVEMENTS
BLM Seat Base 3 ‘ T .

LONG-TERM IMPROVEMENTS
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CAPITAL IMPROVEMENT PLAN: SHORT TERM

Description

Expand Jet Parking Apron

Hangar Taxilanes

Hangar Ground Lease Lots

Pavement Rehabilitation Crack Fill/Seal Coat
(Rwy, Twy A, Taxilanes, and Tiedown Aprons
Airport Access Gate Improvements

BLM SEAT Base

Short-Term Improvements Cost Total

Total Cost

$889,624
$1,382,726
SO

$541,864
$294,624
SO

$3,108,838

FAA (90%)
$800,661
$1,244,453
SO

$487,677
$265,161
SO

$2,797,952

Funding
State (9%)
$80,066
$124,445
S0

$48,767
$26,516
SO

$279,794

Local (1%)
$8,897




FUTURE IMPROVEMENTS: INTERMEDIATE TERM

LEGEND
ITEM# DESCRIPTION

A ] 2 = PROPERTY LINE
7 Tiedown Apron Narth of GA Terminal Building e - 3 : £ s / I N, — PROPOSED PROPERTY LINE
8 Hangar Taxilanes V¥ = -

T AT 7 (A /6 e ; - — RUNWAY PROTECTION ZONE
10 Pavement Rehabilitation Crack Fill / Seal Coat (Rwy, Twy es, and Tiedown Aprans) w) o = / . 25 BUILDING RESTRICTION LINE
12 Fuelisiend : e : e ~. oEE SHORT-TERM IMPROVEMENTS

o W b S b3 ; INEEGHEDIAME TERMIER Y =N ENT
% N B ey : LONG-TERM IMPROVEMENTS
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CAPITAL IMPROVEMENT PLAN: INTERMEDIATE TERM

Description

Tiedown Apron North of GA Terminal Building
Hangar Taxilanes

Hangar Ground Lease Lots

Pavement Rehabilitation Crack Fill/Seal Coat (Rwy,
Twy A, Taxilanes, and Tiedown Aprons)
Tiedown Apron to Southwest

Fuel Island and Apron

Helipads

Tiedown Apron Adjacent to Main GA Apron
Welcome Park Static Display

Realign SW 4th Avenue

Intermediate-Term Improvements Cost Total

Total Cost

$1,086,255
$1,185,842
SO

$588,696

$1,316,463
$2,246,345
$225,045
$1,493,872
$120,000
$2,947,701

$11,210,218

FAA (90%)
$977,629
$1,067,257
SO

$529,826

$1,184,816
$2,021,710
$202,540
$1,344,484
$108,000
$2,652,930

$10,089,192

Funding
State (9%)
$97,762
$106,725
SO

$52,982

$118,481
$202,171
$20,254
$134,448
$10,800
$265,293

$1,008,916

Local (1%)




FUTURE IMPROVEMENTS: LONG TERM

re

ITEM# DESCRIPTION
17 Airport Master Plan Update (Not Shown)
18  Pavement Rehabili Crack Fill / Seal Coat {Rwy, Twy A, Taxilanes, and Tiedown Aprons)

PROPERTY LINE

PROPOSED PROPERTY LINE
RUNWAY PROTECTION ZONE
25' BUILDING RESTRICTION LINE

SHORT-TERM IMPROVEMENTS
32 EastSide Taxilanes and Tiedown Aprons Rehal . S Uy d X : INTERMEDIATE-TERM IMPROVEMENTS i
55 Runvay and Parall Tasiway A Refl ; / — . LONG-TERM IMPROVEMENTS




CAPITAL IMPROVEMENT PLAN: LONG TERM

Description

Airport Master Plan Update

Pavement Rehabilitation Crack Fill/Seal Coat (Rwy,
Twy A, Taxilanes, and Tiedown Aprons

Property Land Acquisition to the South and East
Perimeter Fencing on West Side

Parallel Taxiway B, Connectors and Hold Aprons
Hangar Taxilanes for Agricultural Operations
Agricultural Operations Ground Lease Lots
Avigation Easements to the North and South
Tiedown Apron on West Side

Relocate Segmented Circle and Lighted Wind Cone
Hangar Taxilanes

Hangar Ground Lease Lots

Corporate Tiedown Aprons and Taxilanes

Fuel Island and Apron on West Side

Vertiport

Rehabilitate Taxilanes and Tiedown Aprons on East
Side

Rehabilitate Runway and Taxiway A, Construct
Parallel Taxiway A Connector on Runway 15 End,
Convert In-Line Taxiway to Blast Pad on Runway 15
End, and Remove Excess Pavement

Long-Term Improvements Cost Total

Total Cost

$407,500

$628,729
$929,600
$397,605
$4,352,897
$1,399,955
SO
$203,950
$1,136,786
$146,125
$1,190,071
S0
$6,863,995
$2,412,321
$196,667

$346,680

$661,311

$21,274,191

FAA (90%)
$366,750

$565,856
$836,640
$357,844
$3,917,606
$1,259,959
SO
$183,555
$1,023,107
$131,512
$1,071,063
S0
$6,177,595
$2,171,088
$177,000

$312,012

$595,180

$19,146,767

Funding

State (9%)

$36,675

$56,585
$83,664
$35,784
$391,760
$125,995
SO
$18,355
$102,310
$13,151
$107,106
S0
$617,759
$217,108
$17,700

$31,201

$59,518

$1,914,671

Local (1%)
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Finalize Narrative Document

Complete ALP, Checklist, and
Signatures

NEXT STEPS

Submit Document and ALP Set
to FAA
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Plot Date:11/30/2022 7:36 AM Plotted By: Shawn Dulin

Date Created:11/30/2022 \\JUB.COM\CENTRAL\CLIENTS\OR\ONTARIOCITY\PROJECTS\45-21-014 ONTARIOMPUPDATE\PLANNING\AIRPORTMASTERPLAN\CAD\ALP\SHEETS\45-21-014_AF-2.DWG
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REUSE OF DRAWINGS
J-U-B SHALL RETAIN ALL COMMON LAW, STATUTORY, COPYRIGHT AND OTHER RESERVED RIGHTS OF
THESE DRAWINGS, AND THE SAME SHALL NOT BE REUSED WITHOUT J-U-B'S PRIOR WRITTEN CONSENT.
ANY REUSE WITHOUT WRITTEN CONSENT BY J-U-B WILL BE AT CLIENT'S SOLE RISK AND WITHOUT
LIABILITY OR LEGAL EXPOSURE TO J-U-B.

NOTES:
TRUE BEARINGS LISTED FOR RUNWAYS ARE GEODETIC VALUES. ELEVATIONS PUBLISHED ARE BASED ON NAD88 VERTICAL DATUM.

1.

HORIZONTAL DATUM IS NAD83/2011.

e

FUTURE TAXIWAY A WIDTH: 35 FT, TAXIWAY B: 35 FT, ALL OTHER TAXIWAYS ARE 35' UNLESS SHOWN OTHERWISE.
RUNWAY 33 PAPI-2 IS LOCATED AT STATION 207+61 (E,F,U), 90 FT FROM RUNWAY CENTERLINE. RUNWAY 15 PAPI-2 IS LOCATED AT

STATION 242+49 (E,F,U), 92 FT FROM RUNWAY CENTERLINE.

RUNWAY 33 REILS ARE LOCATED AT STATION 199+60 (E,F,U), 125 FT FROM RUNWAY CENTERLINE. RUNWAY 15 REILS ARE LOCATED AT

STATION 249+91 (E,F), 250+50 (U) 95 FT FROM RUNWAY CENTERLINE.

TAXIWAY EDGE SAFETY MARGIN (TESM); TAXIWAY DESIGN GROUP (TDG) 2A: 7.5 FT (E,F,U)

TAXIWAY SHOULDER WIDTH; TAXIWAY DESIGN GROUP (TDG) 2A (E,F,U): 15 FT

TAXIWAY OBJECT FREE AREA (TOFA); AIRPLANE DESIGN GROUP(ADG) II: 124 FT (E,F,U)
TAXILANE OBJECT FREE AREA (TOFA); AIRPLANE DESIGN GROUP (ADG) II: 110 FT (E,F,U)
TAXIWAY/TAXILANE SAFETY AREA (TSA); AIRPLANE DESIGN GROUP (ADG) II: 79 FT (E,F,U)

. RUNWAY SHOULDER WIDTH; B-II: 10 FT (E,F,U)
. ALL FENCES ARE 6 FEET IN HEIGHT UNLESS OTHERWISE NOTED.
. THE DEPICTED 35-FOOT BUILDING RESTRICTION LINE IS INTENDED AS A GUIDELINE ONLY. FUTURE HANGARS MUST RECEIVE A

NO-HAZARD DETERMINATION VIA FAA FROM 7460 FILING.

. APRON (E) 10,438 SQUARE YARDS, APRON (F) 9,654 SQUARE YARDS, APRON (U) 8,727 SQUARE YARDS

SPONSOR APPROVAL

EXISTING BUILDING AND FACILITIES LIST FUTURE BUILDING AND FACILITIES LIST
APPROXIMATE TOP FUTURE PART 77 APPROXIMATE SIZE
# DESCRIPTION CONDITION SIZE (SQ. FT.) HEIGHT ELEV. PENETRATION # DESCRIPTION DIMENSION (SQ. FT.) HEIGHT | MAX TOP ELEV.

1 TERMINAL BUILDING X 3,000 25 2217 N/A 101 BOX HANGAR (QTY 4) 30X42 1,260 35 2342
2 HANGAR X 4,000 24 2216 N/A 102 BOX HANGARS (QTY 12) 50X50 2,500 35 2342
3 HANGAR X 4,800 24 2216 N/A 103 BOX HANGAR (QTY 3) 50X50 2,500 35 2339
4 BOX HANGAR X 2,000 24 2216 N/A 104 BOXHANGAR (QTY 2) 100X100 10,000 35 2324
5 BOX HANGAR X 1,400 14 2205 N/A 105 BOX HANGAR (QTY 6) 50X50 2,500 35 2283
6 BOX HANGAR X 1,400 19 2210 N/A 106 BOX HANGAR 100X100 10,000 35 2308
7 HANGAR BUILDING (4 UNITS) X 4,810 21 2213 N/A 107 BOX HANGAR 150X50 7,500 35 2311
8 BOX HANGAR X 1,360 13 2203 N/A 108 BOX HANGAR (QTY 2) 150X150 22,500 35 2231
9 HANGAR BUILDING (3 UNITS) X 3,330 19 2210 N/A 109 BOX HANGAR (QTY 5) 100X100 10,000 35 2286
10 HANGAR BUILDING (3 UNITS) X 3,220 19 2210 N/A 110 BOX HANGAR (QTY 6) 50X50 2,500 35 2274
11 HANGAR BUILDING X 3,960 20 2212 N/A 111 BOX HANGAR (QTY 8) 50X50 2,500 35 2295
12 BOX HANGAR X 3,900 27 2219 N/A 112 BOX HANGAR (QTY 5) 50X50 2,500 35 2320
13 BOX HANGAR X 1,470 20 2212 N/A 113 BOX HANGAR (QTY 3) 50X50 2,500 35 2283
14 T-HANGAR (6 UNITS) X 7,150 18 2210 N/A 114 BOXHANGAR (QTY 4) 100X100 10,000 35 2246
15 AIRPORT BEACON X X X X N/A 115 BOX HANGAR (QTY 12) 50X50 2,500 35 2227
16 ELECTRICAL VAULT X 85 10 2202 N/A 116 T-HANGAR HANGAR 336X60 20,160 35 2228
17 HANGAR X 704 20 2212 N/A 117 BOX HANGAR (QTY 8) 50X50 2,500 35 2228
18 BOX HANGAR X 2,880 27 2220 N/A 118 BOX HANGAR (QTY 4) 50X50 2,500 35 2221
19 HANGAR BUILDING (2 UNITS) X 12,750 30 2222 N/A FBO HANGAR/TERMINAL BUILDING 200X400 80,000 35 2222 CLEARANCE TABLE WITHIN RUNWAY 15 PART 77 APPROACH SU RFACES
20 HANGAR BUILDING X 4:400 K 221 N/A 0BS GROUND | TRAVERSEWAY | APPROACH | APPROACH
21 HANGAR BUILDING (2 UNITS) X 2,774 19 2210 N/A ITEM LOCATION ELEVATION ADJUSTMENT ELEVATION CLEARANCE
22 HANGAR BUILDING (2 UNITS) X 1.800 15 2206 N/A 402 | EAST EDGE OF EXISTING/FUTURE APPROACH AT SW 4TH AVE 2188.4 15 2196.0' 74
23 BOX HANGAR X 1,200 15 2206 N/A
> HANGAR BUILDING (2 UNITS) X 2,100 14 2203 N/A ULTIMATE BUILDING AND FACILITIES LIST 407 | EXISTING/FUTURE APPROACH CENTERLINE AT SW 4TH AVE 2185.3 +15' 2198.9' -1.4'
25 HANGAR BUILDING (2 UNITS) X 1,250 14 2205 N/A 408 | WEST EDGE OF EXISTING/FUTURE APPROACH AT SW 4TH AVE 2189.0' +15' 2199.0' 5.0
26 HANGAR BUILDING (2 UNITS) X 1,800 19 2210 N/A APPROXIMATE SIZE
27 HANGAR BUILDING (2 UNITS) X 2,590 20 2211 N/A # DESCRIPTION DIMENSION (SQ. FT.) HEIGHT [ MAXTOP ELEV.
28 HANGAR BUILDING (2 UNITS) X 2,590 20 2211 N/A 120 BOX HANGAR (QTY 2 100X100 10,000 35 2227
25 [soxmANGAR X 7200 0 205 WA e el ALK o0 = CLEARANCE TABLE WITHIN RUNWAY 33 PART 77 APPROACH SURFACES
2 HANGARBULDIVG G UITD) X 27% 1 2207 VA 122 |BOXHANGAR(QTY ) 100X100 10,000 3 217 0BS GROUND | TRAVERSEWAY | APPROACH | APPROACH
31 :izgii :S:EE:EE (2 Sz::) X :Z: 2 2214 E/ 2 123 |BOXHANGAR (QTY6) 100X100 10,000 5 217 ITEM LOCATION ELEVATION | ADJUSTMENT | ELEVATION | CLEARANCE
ji T { ) i 500 Z z?i N; - 124 |BOXHANGAR (QTY 6) 100X100 10,000 % 221 304 | WEST EDGE OF EXISTING APPROACH AT SW 18TH AVE 21834 15 2208.1° 97

. 125 BOX HANGAR (QTY 6) 100X100 10,000 35 2217
34 HANGAR BUILDING (8 UNITS) X 11,475 20 2211 N/A % BOX FANGAR (QTY 6] T00X100 10000 P 2217 308 | EXISTING APPROACH CENTERLINE AT SW 18TH AVE 2182.8' +15' 2212.0' 13.3'
35 HANGAR BUILDING (2 UNITS) X 2,400 17 2209 N/A
36 HANGAR BUILDING (2 UNITS) X 2,400 18 2209 N/A CORPORATE HANGAR (QTY 5) 200:200 40,000 35 2238 313 | EAST EDGE OF EXISTING APPROACH AT SW 18TH AVE 21828’ +15 2165 177
37 HANGAR BUILDING X 1,600 21 2212 N/A 321 | EAST EDGE OF EXISTING APPROACH AT HIGHWAY 201 2186.1" +15' 2234.0' 339
38 HANGAR BUILDING X 9,200 25 2218 N/A
39 FIRE STATION X 6,768 20 2213 N/A
40 BLM SEAT BASE X 2,250 23 2214 N/A
41 BOX HANGAR GOOD 1,260 X X N/A FAA APP ROVAL
42 BOX HANGAR GOOD 1,260 X X N/A
43 BOX HANGAR GOOD 1,260 X X N/A
44 BOX HANGAR GOOD 1,260 X X N/A
45 BOX HANGAR GOOD 1,260 X X N/A
46 BOX HANGAR X X N/A

FEDERAL AVIATION ADMINISTRATION
NORTHWEST MOUNTAIN REGION
HELENA AIRPORTS DISTRICT OFFICE

DATE

CITY OF CALDWELL, IDAHO

DATE

X T
>
%0/1/ MODEL: WMM2020 By
$/70 MAGNETIC DECLINATION 13°20'E
0 300 600 JUNE 29, 2022

RATE OF CHANGE
0°6'W PER YEAR

o —

SCALE IN FEET

LEGEND
EXISTING FUTURE SHORT TERM | ULTIMATE LONG TERM DESCRIPTION
| [ [ BUILDING/STRUCTURE
~na ——— 0 | —_— N AIRPORT PAVEMENT AND MARKINGS
RXXARAKAKA RXXARAKKA PAVEMENT TO BE REMOVED
1 77777 77 ROADWAY
f———— — — = == s | AIRPORT PROPERTY LINE

AIRPORT PROPERTY EASEMENTS

THRESHOLD SITTING APPROACH SURFACE (TSS)

DEPARTURE SURFACE

PART 77 APPROACH SURFACE

BRL BRL BRL 35 FOOT BUILDING RESTRICTION LINE (BRL)
ROFA ROFA ROFA RUNWAY OBJECT FREE AREA (ROFA)
RPZ RPZ RPZ RUNWAY PROTECTION ZONE (RPZ)
RSA RSA RSA RUNWAY SAFETY AREA (RSA)
ROFZ ROFZ ROFZ RUNWAY OBSTACLE FREE ZONE (ROFZ)
TOFA TOF A TOFA TAXIWAY OBJECT FREE AREA (TOFA)
L T T T T T 11 T T T T T T [NAVAIDCRITICAL AREA
X X X X FENCE
e - - THRESHOLD LIGHTS
mm mm am LANDING AID (PAPI-2)
w w w LANDING AID (REILS)
F r F SUPPLEMENTAL WINDCONE
@ & & AIRPORT REFERENCE POINT (ARP)
& TREE
S . GROUND CONTOURS (2' INTERVAL)
FENCE TO BE RELOCATED
i %RE\IOB&I—RPQNJM SJ A’MINE'A&&W%M THE

'THE_PREPARATION OF THEFE DOCUMENTS WAS FINAN

FEDERAL AVIATION ADMINISTRATION AS PROVIDED UNDER SECTION 505 OF THE AIRPORT AND AIRWAY
IMPROVEMENT ACT OF 1982, AS AMENDED. THE CONTENTS DO NOT NECESSARILY REFLECT THE OFFICIAL
VIEWS OR POLICY OF THE FAA. ACCEPTANCE OF THESE DOCUMENTS BY THE FAA DOES NOT IN ANY WAY
CONSTITUTE A COMMITMENT ON THE PART OF THE UNITED STATES TO PARTICIPATE IN ANY DEVELOPMENT
DEPICTED HEREIN NOR DOES IT INDICATE THAT THE PROPOSED DEVELOPMENT IS ENVIRONMENTALLY
ACCEPTABLE IN ACCORDANCE WITH APPROPRIATE PUBLIC LAWS.”
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2022-2023 MARIJUANA TAX
REVENUES
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Marijuana Revenue History

$1,822,248

Marijuana Tax

H 2022 m2021 m2020

ONTARIO

:::::




BUDGET VS PROJECTED

2022-2023 BUDGET FOR
MARIJUANA TAX

$3,500,000

S960K short

2022-2023 PROJECTION
FOR MARIJUANA TAX

$2,540,000




2022-2023 BUDGETED
EXPENDITURES



PROJECTS IN PROCESS OR COMPLETED

Project Cost
ONTARIO PROMISE $100,000
EQUIPMENT STORAGE $25,000
UNDERGROUND IRRIGATION $20,000
EVIDENCE ROOM $35,000
DUMP TRUCK $78,000
ODOT SIGNAL UPGRADES $25,000
AIRPORT LIGHTING IMP $16,000
PARKS UTILITY CART $11,000
FAA GRANT MATCH $9,060
NETWORK INFRASTRUCTURE $50,000
SOFTBALL BACKSTOPS $25,000
FIRE SUPERVISOR VEHICLE $50,000
POLICE OFFICER $77,600

HUMANITARIAN FUND

$15,000

JONTARIO

TOTAL
$536,660



REMAINING PROJECTS

Project Cost
TECH FAIR $5,000
TRANSIT $15,000
LION’S PARK SIDEWALK $60,000
SIDEWALK INCENTIVE $50,000
DOWNTOWN ATTRACTION $70,000
WAYFINDING SIGNS $60,000
ODOT SIGNAL UPGRADES $10,000
PERS SIDE ACCOUNT $1,750,000
TRAIL $§153,705
CEMETERY/PARKS PICKUP $27,500
EAST LANE REPAIR $75,000
STREET GRANT MATCH $100,000
PLAYGROUND MATCH $30,000
METERS AIRPORT WELL $10,000

PARKS SECURITY CAMERAS

$10,000

Project Cost
BECK PARK PATH $45,000
LION’S PARK SHELTER $100,000
CEMETERY EQUIP STORAGE $47,500
CRACKFILL/CHIPSEAL $158,045
CONTINGENCY $186,590
TOTAL
52,963,340



STAFF RECOMMENDATIONS FOR CUT

Project Cost

ODOT SIGNAL UPGRADES $10,000 UNDER BUDGET

TRAIL $153,705 WON’'T BE SPENT IN 22-23

CEMETERY/PARKS PICKUP $27,500 CAN’T ORDER

STREET GRANT MATCH $100,000 NOT LIKELY TO BE USED IN
22-23

METERS AIRPORT WELL $10,000 ALREADY INSTALLED UNDER
REPAIRS

CEMETERY EQUIP STORAGE $47,500 WILL BE MUCH MORE

EXPENSIVE

%UNT&\RIU

TOTAL
$348,705



OTHER OPTIONS % ONTARIO

AFTER RECOMMENDATIONS
CALCULATIONS
SHORTAGE $960,000
CURRENT PERS

CUTS FROM PRIOR PAGE ($348,705)
ORIGINAL BUDGET (GF) $1,750,000

DIFFERENCE $611,295
PUBLIC WORKS PORTION $148,689
PRIOR YEAR PERS CARRYOVER  $648,689

TOTAL $2,547,378

IF SHORTAGE CAME FROM PERS
$2,547,378
SHORTAGE ($611,295)
POTENTIAL PAYMENT TO PERS  $1,936,083



OTHER DISCUSSION

CREGON

OTHER
OPTIONS?

COUNCIL
PRIORITIES?
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AGENDA REPORT
NEW BUSINESS

December 13, 2022

To: Mayor and City Council

FrROM: Tori Barnett, City Recorder

THROUGH: Danny K. Cummings, City Manager

SUBJECT: RESOLUTION #2022-148: ABSTRACT OF VOTES: NOVEMBER 8, 2022 GENERAL
ELECTION

DATE: November 29, 2022

PROPOSED MOTION:

| MOVE THAT THE CITY COUNCIL ADOPT RESOLUTION #2022-148, A RESOLUTION ADOPTING
THE ABSTRACT OF VOTES FOR THE NOVEMBER 8, 2022, GENERAL ELECTION.

SUMMARY:

Pursuant to state statute, the City Council is required to adopt a resolution accepting the
Abstract of Votes as provided by the County Clerk, reflecting the results from an election.

BACKGROUND:

Every two years, the city participates in a General Election for half of the positions of City
Councilor, and every four years for the position of Mayor. This year, November 8, 2022, an
election was held for the positions of Mayor, three Councilors, and a local measure. State
statute requires the City Council to adopt a resolution accepting the results of the election, as
provided by the county.

CURRENT SITUATION:

The Abstract of Votes for the November 8, 2022, General Election were received from the
Malheur County Clerk on December 5, 2022. The Council needs to adopt a resolution accepting
the results of the election.

ANALYSIS:

A. STRATEGIC PLAN None.

B. FINANCIAL None.
C. TIMING This resolution needs to be adopted prior to January 1, 2023.

D. POLICY/LEGAL Adoption of a resolution by the City Council reflecting the results of an
election is a requirement under state statute.



ALTERNATIVES:

The Council could choose not to adopt the resolution, which goes against the state
requirement. This will not alter the results of the election as presented by the Malheur County
Elections Clerk.

RECOMMENDATION:

Staff recommends adoption of Resolution #2022-148.

ATTACHMENTS:

1. Reso #2022-148 Declaring 2022 Election Results
2. Abstract of Votes - November 8, 2022 General Election



RESOLUTION #2022-148

A RESOLUTION ACCEPTING THE ABSTRACT OF VOTES FOR THE
NOVEMBER 8, 2022 GENERAL ELECTION

WHEREAS, at a general election held in the State of Oregon on November 8,
2022, in the City of Ontario, Oregon, there was submitted to the
voters the candidates for office of Mayor and three City
Councilors; and

WHEREAS, Measure 23-69 regarding psilocybin was also on the ballot for
voter consideration, to-wit: Shall City of Ontario prohibit
psilocybin-related businesses in the city?; and

WHEREAS, the City Council of the City of Ontario has canvassed the results of
said election and has found as follows:

MAYOR TOTAL VOTES CAST
Deborah K. Folden 1131

Eddie Melendrez 978

Riley J. Hill 779
COUNCILOR TOTAL VOTES CAST
Penny Bakefelt 1472

Ken Hart 1471

Susann Mills 1448
Michael Braden 1413
McShane Erlebach 969

MEASURE #23-69: PROHIBIT PSILOCYBIN-RELATED
BUSINESSES WITHIN CITY OF ONTARIO

Yes 1883

No 1008

Resolution #2022-148: 2022 Election Results — Abstract of Votes Page-1



NOW THEREFORE, BE IT HEREBY RESOLVED by the Ontario City Council to adopt the
results from the General Election held November 8, 2022, as listed below:

Deborah K. Folden was elected as Mayor for the City of Ontario.
Penny Bakefelt was elected as Councilor for the City of Ontario.
Ken Hart was elected as Councilor for the City of Ontario.
Susann Mills was elected as Councilor for the City of Ontario.
Measure 23-69 successfully passed.

uhwn e

EFFECTIVE DATE: Effective immediately upon passage.

PASSED AND ADOPTED by the City Council of the City of Ontario this 13" day of
December, 2022, by the following vote:

AYES:
NAYES:
ABSENT:

APPROVED by the Mayor this 13" day of December, 2022.

Riley J. Hill, Mayor

ATTEST:

Tori Barnett, MMC, City Recorder

Resolution #2022-148: 2022 Election Results — Abstract of Votes Page -2
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AGENDA REPORT
NEW BUSINESS

December 13, 2022

To: Mayor and City Council

FrROM: Kari Ott, Finance Director

THROUGH: Danny K. Cummings, City Manager

SUBJECT: RESOLUTION #2022-149: SUPPLEMENTAL BUDGET FOR CARRYOVER PROJECTS
DATE: December 6, 2022

PROPOSED MIOTION:

I MOVE THE CITY COUNCIL APPROVE RESOLUTION #2022-149: A SUPPLEMENTAL BUDGET TO
APPROPRATE FUNDS FOR CARRYOVER PROJECTS

SUMMARY:
Attached is Resolution #2022-149.
BACKGROUND:

The city held budget meetings in March 2022 and officially adopted the budget in April 2022.
The city is on the modified accrual basis of accounting which can make it difficult to estimate
project expense timing. Due to this, there are a few projects that weren't completed by June
30, 2022, and need to carry over to the 2022-2023 budget year.

CURRENT SITUATION:

The details of the projects not completed at June 30, 2022, and carried over to 2022-2023 are
as follows:

DOWNTOWN ATTRACTION  $ 173,968
ENTERPRISE CAMERA $ 16,730
SYSTEM

POLE BARN - EQUIP $ 25,040
STORAGE

BECK BATHROOM $ 109,834
AUTO EQUIP $ 8,896
SECURITY MATCHING GRANT $ 2,219
FACADE GRANT $ 11,050

DOWNTOWN LIGHTING S 265,244
BROWNSFIELD GRANT S 150,000



MAYBERRY HOUSING S 80,000

INCENTIVE

AIRPORT WW EXTENSION S 225,834
METER REGISTER S 19,390
REPLACEMENT

AIRPORT WAY WATER & S 35,000
SEWER

AIRPORT WAY STREET S 104,500
IMPROVEMENTS

EFFLUENT CONTROL VALVE $ 15,863
HEINZ METER SIGNAL S 27,878
AUTOMATIC BACKWASH S 37,455
SYSTEM

MICROCHLOR CELL S 15,000
REPLACEMENT

SOLIDS REMOVAL S 50,000
POLE BARN S 12,521
WELL 14 - FLOW METER S 7,500
CHLORINE GENERATION S 7,500

SYSTEM

FLOC MECHANISM AND S 46,712
BOOSTER PUMP (EASTSIDE) S 76,325
BOOSTER PUMP (WESTSIDE) $ 90,000
RESERVOIR IMPROBEMENTS $ 27,000
AIRPORT WAY STORM S 10,500
SEWER

There will be a supplemental budget resolution in January for items that make a 10% or greater
change. This will be for the sewer fund and also the PERS payment that wasn't made last year
of $648,689.

ANALYSIS:

A. STRATEGIC PLAN No direct impact on the strategic plan.

B. FINANCIAL The funds were budgeted in the prior year to be spent. Since they weren't
finished on June 30, 2022 the Beginning Fund Balance is higher than budgeted. This
will increase the beginning fund balance and also increase expenditures for a zero net
effect.

C. TIMING Approval of this resolution would allow the projects to be completed.

D. POLICY/LEGAL A formal resolution approved by the City Council is required to expend
funds per ORS 294.



ALTERNATIVES:

A. Take No Action - The Council could take no action on this matter. This would cause the
projects to be halted or budget over expenditures.

RECOMMENDATION:

Staff recommends the City Council approve Resolution #2022-149.

ATTACHMENTS:

1. Resolution #2022-149 CARRYOVER ITEMS



ONTARID

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION #2022-149

A SUPPLEMENTAL BUDGET TO APPROPRIATE FUNDS FOR
CARRYOVER PROJECTS

The City held budget meetings in March 2022 and adopted the budget in
April 2022; and

There were projects budgeted to be completed in 2022, but didn’t get
completed before the end of the year and one grant that was extended; and

Projects consist different projects in the General, Capital Projects, Street,
Water and Storm funds; and

The City desires to modify the 2022-2023 budget in order to appropriate the
funding.

NOW THEREFORE, BE IT HEREBY RESOLVED by the Ontario City Council, to approve the following
adjustment to the fiscal year 2022-2023 budget:

Line Iltem Item Description FY 22-23 Amount of Adjusted
Budget Change Budget
GENERAL FUND
001-004-719296 Pole Barn — Equipment $25,000 $25,040 $50,040
Storage
001-004-713600 Downtown Attraction $- $173,968 $173,968
001-004-713603 Enterprise Camera System $- $16,730 $16,730
001-020-714124 Beck Bathroom $- $109,834 $109,834
001-024-711200 Automotive Equipment $- $8,896 $8,896
001-017-615563 Security Matching Grant $20,000 $2,219 $22,219
001-017-615559 Facade Grant $20,000 $11,050 $31,050
001-004-713601 Downtown Lighting $- $265,244 $265,244
001-000-406000 Available Cash on Hand $3,247,069 $612,981 $3,860,0
GRANT FUND >
010-000-458111 IFA Brownsfield Grant $- $150,000 $150,000
010-038-714196 Brownsfield Grant $- $150,000 $150,000
CAPITAL PROJECTS FUND
030-086-614730 Mayberry Housing Incentive $- $80,000 $80,000
030-000-406086 Available Cash — Special $572,889 $80,000 $652,889
Projects
030-087-714124 Airport WW Extension $- $225,834 $225,834
030-087-719314 Meter Register Replacement $75,000 $19,390 $94,390
030-087-719319 Airport Way Water & Sewer $- $35,000 $35,000
030-000-406087 Available Cash — UCF Depart | $2,463,540 $280,224 2,743,76
4

STREET FUND

Resolution #2022-149: Carryover Items

Page-1




045-090-719285 Airport Way Street $- $104,500 $104,500
Improvements

045-000-406000 Available Cash on Hand $800,000 $104,500 $904,500

WATER FUND

105-160-712109 Effluent Control Valve $- $15,863 $15,863

105-160-712110 Heinz Meter Signal $- $27,878 $27,878

105-160-712111 Automatic Backwash System $- $37,455 $37,455

105-160-719210 Microchlor Cell Replacement $- $15,000 $15,000

105-160-719231 Solids Removal $- $50,000 $50,000

105-160-719296 Pole Barn — Equipment $50,000 $12,521 $62,521
Storage

105-160-712106 Well 14 — Flow Meter $- $7,500 $7,500

105-160-712107 Chlorine Generation System $- $7,500 $7,500

105-160-712113 Floc Mechanism $75,000 $46,712 $121,712

105-160-712114 Booster Pump (Eastside) $- $76,325 $76,325

105-160-712115 Booster Pump (Westside) $- $90,000 $90,000

105-160-719284 Reservoir Improvements $- $27,000 $27,000

105-000-406000 Available Cash on Hand $1,587,032 $413,754 $2,000,7

86
STORM SEWER FUND

115-170-719306 AIRPORT WAY STORM $- $10,500 $10,500
SEWER

115-000-406000 AVAILABLE CASH ON $345,690 $10,500 $356,190

HAND

EFFECTIVE DATE: Effective immediately upon passage.

PASSED AND ADOPTED by the City Council of the City of Ontario this 13% day of December 2022, by

the following vote:
AYES:
NAYES:

ABSENT:

APPROVED by the Mayor this 13 day of December, 2022.

Riley J. Hill, Mayor

ATTEST:

Tori Barnett, MMC, City Recorder

Resolution #2022-149: Carryover Items

Page - 2




Ll
‘W"

AGENDA REPORT
NEW BUSINESS

December 13, 2022

To: Mayor and City Council

FrROM: Andrew Maeda

THROUGH: Danny K. Cummings, City Manager

SUBJECT: RESOLUTION #2022-150: SUPPORT OF LC-1465 (ONTARIO COMMUNITY

RECREATION CENTER)

DATE: December 7, 2022

PROPOSED MOTION:

| MOVE THE CITY COUNCIL TO APPROVE RESOLUTION #2022-150, A RESOLUTION IN SUPPORT
OF LC-1465.

SUMMARY:

Support of LC1465 authorizes issuance of lottery bonds for the proposed Ontario Community
Recreation Center.

BACKGROUND:
Andrew Maeda, Executive Director of Recreation, Ontario Recreation District, will present.

CURRENT SITUATION:

ANALYSIS:

A. STRATEGIC PLAN

B. FINANCIAL

C. TIMING

D. POLICY/LEGAL
ALTERNATIVES:

RECOMMENDATION:

None

ATTACHMENTS:



1. Reso #2022-150 In Support of LC-1465 (Aquatic Center)
2. LC1465_DRAFT_2023 Regular_Session (2) (1)



ONTARID

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION #2022-150

A RESOLUTION IN SUPPORT OF LC-1465

in November 2018, the voters of the Ontario School District 8C approved the
formation of, and a tax base for, the Ontario Recreation District; and

the Ontario Recreation District (“The District”) was created by voters and
defined under ORS Chapter 266 — Parks and Recreation Districts through the
Special Districts Association of Oregon; and

the Ontario Aquatic Center (“Aquatic Center”) houses an indoor swimming
pool, two large locker rooms, front desk area, office, and foyer with three
restrooms which, because of a lack of funds, closed in 2013: and

the City Council of the City of Ontario found that the Aquatic Center will no
longer be needed for a public use by the city after June 30, 2019, and the
district was ready, willing, and able to take over the responsibility for the
operation and maintenance of the facilities after June 30, 2019; and

the District finds it necessary to pursue the development of the Ontario
Community Recreation Center (“OCRC”) for the purposes of improving access
to physical activity, a safe community space, and direct and indirect social
services that will enhance the economic viability of the region, create jobs
and improve the quality of life for the community; and

the District, in partnership with local state representatives, have submitted a
concept for the 2023 legislative sessions (LC-1465), being necessary for the
immediate preservation of the public peace, health, and safety, an
emergency is declared to exist; and

LC-1465 authorizes issuance of lottery bonds for distribution to the Ontario
Recreation District to facilitate the construction and project management of
the Ontario Community Recreation Center, effective July 1, 2023.

NOW THEREFORE, BE IT HEREBY RESOLVED by the Ontario City Council that the city implores
Governor Tina Kotek and the Oregon State Legislature to authorize issuance of lottery bonds for
the Ontario Community Recreation Center project by adopting LC-1465.

EFFECTIVE DATE: Effective immediately upon passage.

Resolution #2022-150: Support of LC-1465 (Recreation District/Ontario Community Recreation Center



PASSED AND ADOPTED by the City Council of the City of Ontario this 13™ day of December, 2022,
by the following vote:

AYES:
NAYES:
ABSENT:

APPROVED by the Mayor this 13™ day of December, 2022.

Riley J. Hill, Mayor

ATTEST:

Tori Barnett, MMC, City Recorder

Resolution #2022-150: Support of LC-1465 (Recreation District/Ontario Community Recreation Center
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LC 1465
2023 Regular Session
10/4/22 (DFY/ps)

DRAFT

SUMMARY

Authorizes issuance of lottery bonds for Ontario Community Recreation
Center.
Declares emergency, effective July 1, 2023.

A BILL FOR AN ACT
Relating to lottery bonds; and declaring an emergency.
Be It Enacted by the People of the State of Oregon:
SECTION 1. (1) For the biennium beginning July 1, 2023, at the re-

quest of the Oregon Department of Administrative Services, the State
Treasurer is authorized to issue lottery bonds pursuant to ORS
286A.560 to 286A.585 in an amount that produces $4.5 million in net
proceeds for the purposes described in subsection (2) of this section,
plus an additional amount estimated by the State Treasurer to be
necessary to pay bond-related costs.

(2) Net proceeds of lottery bonds issued under this section must be
transferred to the department for deposit in the ODAS Economic De-
velopment Distributions Fund established under ORS 461.553 for dis-
tribution to the Ontario Recreation District to facilitate the
construction and project management of the Ontario Community Re-
creation Center.

(3) The Legislative Assembly finds that the use of lottery bond
proceeds will create jobs, further economic development, finance pub-
lic education or restore and protect parks, beaches, watersheds and
native fish and wildlife, and is authorized based on the finding that

NOTE: Matter in boldfaced type in an amended section is new; matter [italic and bracketed] is existing law to be omitted.
New sections are in boldfaced type.
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improving access to physical activity, a safe community space and di-
rect and indirect social services will enhance the economic viability
of the region, create jobs and improve the quality of life for the com-
munity.

SECTION 2. This 2023 Act being necessary for the immediate pres-

ervation of the public peace, health and safety, an emergency is de-
clared to exist, and this 2023 Act takes effect July 1, 2023.

[2]
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AGENDA REPORT
NEW BUSINESS

December 13, 2022

To: Mayor and City Council

FrROM: Dan Cummings, City Manager

THROUGH: Danny K. Cummings, City Manager

SUBJECT: RESOLUTION #2022-151: AMEND RESOLUTION #2022-133 - TATER TOT TRAIL

AD HOC COMMITTEE; ADD ALTERNATE POSITION

DATE: December 9, 2022

PROPOSED MOTION:

| MOVE THE CITY COUNCIL TO ADOPT RESOLUTION #2022-151, A RESOLUTION AMENDING
RESOLUTION 2022-133 ADDING AN ALTERNATE MEMBER POSITION TO THE TATER TOT AD
HOC COMMITTEE.

SUMMARY:

The City Council created the Tater Tot Trail Ad Hoc Committee under Resolution #2022-133
establishing seven (7) voting members on the committee. In November of 2022, in selecting
the seven members, there was an additional member that showed interest in the committee.
The Council appointed the applicant as an alternate to serve as a voting member in place of
any voting member absent from a committee meeting.

BACKGROUND:

Section XVI of the Council Rules and Procedures allows the Ontario City Council to create an ad
hoc committee by resolution and the City of Ontario has deemed it beneficial to involve the
community in planning the Tater Tots Trail. On August 9, 2022, under Resolution #2022-133,
the Council established the Tater Tot Trail Ad Hoc Committee consisting of seven members. On
November 8, 2022, the City Council appointed seven members to the committee, as well as an
alternate member.

CURRENT SITUATION:

Resolution #2022-133 only established seven voting members and not an alternate position;
therefore, an amendment is needed to establish the alternate position.

ANALYSIS:

A. STRATEGIC PLAN The creation of this committee is in line with the desirability and
lifestyle of the Council Strategic Plan.




B. FINANCIAL There is no financial cost associated with this resolution amendment other
than staff time.

C. TIMING Timing is of the essence as the committee is meeting on December 14, 2022.
D. POLICY/LEGAL As the governing body, the City Council must approve resolutions.
ALTERNATIVES:
None offered.

RECOMMENDATION:

Staff recommends the City Council adopt Resolution #2022-151.

ATTACHMENTS:

1. Reso #2022-151 Amend Reso #2022-133; Add Alternate Position to Committee



RESOLUTION #2022-151
DHIARIO
W

A RESOLUTION TO AMENDING THE TATER TOTS TRAIL AD HOC
COMMITTEE BY ADDING AN ALTERNATE POSITION

WHEREAS, Section XVI of the Council Rules and Procedures allows the Ontario City Council to create
an ad hoc committee by resolution; and

WHEREAS, The City of Ontario has deemed it beneficial to involve the community in planning the
Tater Tots Trail; and

WHEREAS, On August 9, 2022, the City Council, under Resolution #2022-133, established the Tater Tot
Trail Ad Hoc Committee consisting of seven member; and

WHEREAS, On November 8, 2022, the City Council appointed seven members to the committee, as well
as an alternate member; and

WHEREAS, Resolution #2022-133 only established seven voting members and not an alternate position;
therefore, an amendment is needed to establish the alternat position.

NOW, THEREFORE BE IT RESOLVED, that the City Council amends the Tater Tots Trail Ad Hoc Committee
Member Section of Resolution #2022-133 to read as follows:

THE COMMITTEE SHALL consist of seven members and an alternate member representative of diverse
group interests within the City of Ontario that will contribute their knowledge and expertise, such as
education professionals, health care professionals, recreation enthusiasts, environmentalists, etc. One City
Council member shall serve as a voting member on the committee. The alternate member shall act as a
voting member for any member not able to attend a meeting.

All other portions of Resolution #2022-133 to remain unchanged.

EFFECTIVE DATE: Immediately upon passage.

PASSED AND ADOPTED by the Ontario City Council this day of ,2022.
AYES:
NAYS:
ABSENT:
APPROVED by the Mayor this day of December 2022.
ATTEST:
Riley J. Hill, Mayor Tori Barnett, MMC, City Recorder

Resolution #2022-151: Amending Tater Tots Trail Ad Hoc Committee



CITY OF ONTARIO

GENERAL FUND - DEPARTMENT REVENUE
FOR THE PERIOD ENDED

NOVEMBER 30, 2022

%

DEPARTMENT BUDGET ACTUAL REALIZED COMMENTS
GENERAL FUND BEGINNING FUND BALANCE 3,247,069 3,860,050 118.9%
Parks 2,000 510 25.5%
Parks & Recreation 2,000 510 25.5%
Fire 269,572 97,518 36.2%
Code Enforcement 45,300 3,782 8.3%
Police 199,850 41,359 20.7%
Dispensary Business License 111,600 37,200 33.3%
- - #DIV/0!
Public Safety Total 626,322 179,859 28.7%
Interest 24,500 40,316 164.6%
State Revenue Sharing 154,031 44,416 28.8%
Administrative Services 497,148 207,145 41.7%
Other General Revenues 8,485 27,216 320.8%
Donations - - #DIV/0!
Property Taxes 4,242,967 3,614,268 85.2%
Alcohol Bvg License & Fee 226,233 42,468 18.8%
Cigarette tax 8,862 3,300 37.2%
Marijuana tax 3,500,000 - 0.0%
Franchise Fees 1,608,362 443,419 27.6%
Cemetery 55,000 9,775 17.8%
General Government Total| 10,325,588 | 4,432,323 42.9%
Planning & Zoning 4,000 1,710 42.8%
Community development 4,000 1,710 42.8% |
GENERAL FUND REVENUE TOTALS $10,957,910 § 4,614,402 42.1%
|YTD CURRENT YEAR PROFIT(LOSS) $ 991,336 |
[YTD BUDGET BENCHMARK 41.7% [ 0.4%)|

REVENUE




CITY OF ONTARIO

GENERAL FUND - DEPARTMENT EXPENDITURES
FOR THE PERIOD ENDED

NOVEMBER 30, 2022

%

DEPARTMENT BUDGET ACTUAL EXPENDED COMMENTS
Parks 422,549 158,142 37.4%
Parks & Recreation 422,549 158,142 37.4%
Fire 2,026,801 767,534 37.9%
Code Enforcement 150,577 22,199 14.7%
Police 4,626,420 1,674,054 36.2%
Police reserves 3,275 - 0.0%
Public Safety Total 6,807,073 2,463,788 36.2%
Administration 532,881 185,440 34.8%
City Council 34,461 7,448 21.6%
Business Registration 1,100 13 1.2%
Cemetery 224,078 91,281 40.7%
Finance 259,476 18,823 7.3%
Technology 214,940 78,607 36.6%
General Government Total 1,266,936 381,613 30.1%
Community development 214,474 43,042 20.1%

Community Development 214,474 43,042 20.1%
Administrative Overhead 573,580 540,481 94.2% carryover resolution
Non-Departmental Contributions 531,000 36,000 6.8%

Other Total 1,104,580 576,481 52.2%
Operating Transfers Out 2,449,528 - 0.0%
GENERAL FUND TOTALS $ 12,265,140 $ 3,623,066 29.5%
[YTD BUDGET BENCHMARK 41.7%  A24%)
2

EXPENSE



CITY OF ONTARIO
GENERAL FUND - DEPARTMENT EXPENDITURES
FOR THE PERIOD ENDED
NOVEMBER 30, 2022

% Expended by Category

Interfund Transfers
Capital Outlay 59%

Materials & Services

Personnel Services

0% 10% 20% 30% 40% 50% 60%

70%

Budget to Actual by Category
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M Budget
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Materials & Services

Personnel Services
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CITY OF ONTARIO

GENERAL FUND - LEGAL SERVICES

AS OF NOVEMBER 30, 2022

LEGAL EXPENSES
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL

MAY

JUNE
TOTAL

BUDGETED AMOUNT

(OVER) UNDER BUDGET AMOUNT

$

R I <

3,021
17,768
26,599
20,800

68,187

80,000

11,813

LEGAL



CITY OF ONTARIO
GENERAL FUND

FOR THE PERIOD ENDED
NOVEMBER 30, 2022
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CITY OF ONTARIO

OTHER FUNDS - EXPENDITURES

FOR THE PERIOD ENDED
NOVEMBER 30, 2022

REVENUES EXPENDITURES
%
DEPARTMENT/FUND BUDGET ACTUAL % REALIZED BUDGET ACTUAL EXPENDED
002 Marijuana Enforcement Fund 25,600 13,472 52.6% 25,600 13,472 52.6%
010 Grant Fund 2,744,741 2,453,071 89.4% 2,744,741 210,079 7.7%
027 Building Fund 688,073 712,646 103.6% 229,947 85,883 37.3%
030 Capital Projects Fund 4,603,050 5,391,557 117.1% 2,810,214 797,980 28.4%
031 SDC Fund 794,798 840,033 105.7% 794,798 - 0.0%
045 Street Fund 5,676,164 2,244,058 39.5% 5,676,164 926,666 16.3%
050 Trust Funds 845,542 647,695 76.6% 845,542 229,507 27.1%
055 Reserve Funds 5,210,470 4,249,692 81.6% 4,101,462 86,797 2.1%
060 Revolving Loan Fund 449,164 1,221 0.3% 449,164 70,000 15.6%
105 Water Fund 4,955,225 4,233,842 85.4% 4,212,704 1,455,762 34.6%
110 Sewer Fund 5,561,514 4,933,767 88.7% 4,546,046 1,960,602 43.1%
115 Storm Sewer Fund 453,340 437,318 96.5% 159,725 50,515 31.6%
120 Airport Fund 958,329 221,967 23.2% 958,329 112,562 11.7%
125 Aquatic Fund - - #DIV/0! - - #DIV/0!
Comments:
0,
YTD BUDGET BENCHMARK S
6

OTHER FUNDS




CITY OF ONTARIO
BUDGET RESOLUTIONS
FOR THE PERIOD ENDED

NOVEMBER 30, 2022

RESOLUTION # FUND DEPARTMENT ACCOUNT BUDGET CHANGE NET CHANGE
2022-126 GENERAL FUND TRANSFERS TRANSFER TO AIRPORT FUND $ 33,390 $ 33,390.00
2022-126 GENERAL FUND CONTINGENCY CONTINGENCY $ (33,390)

2022-126 AIRPORT FUND AIRPORT TRANSFERS IN $ 33,390 $ 33,390.00
2022-126 AIRPORT FUND AIRPORT CONTRACT SERVICES $ 33,390
2022-129 RESERVE FUND PUBLIC SAFETY POLICE EQUIPMENT $ 26,322 § 26,322.00
2022-129 RESERVE FUND PUBLIC SAFETY CONTINGENCY $ (26,322)
2022-130 GENERAL FUND NON DEPARTMENTAL APPROPRIATIONS ~ ONTARIO BOXING CLUB DONATION $ 6,000 $ 6,000.00
2022-130 GENERAL FUND CONTINGENCY CONTINGENCY $ (6,000)
2022-132 GENERAL FUND TRANSFERS TRANSFER TO AIRPORT FUND $ 2810 § 2,810.00
2022-132 GENERAL FUND CONTINGENCY CONTINGENCY $ (2,810)
2022-132 GRANT FUND GRANT FUND TRANSFERS IN $ 2810 § 2,810.00
2022-132 GRANT FUND GRANT FUND FAA AIRPORT GRANT $ 2,810
2022-132 AIRPORT FUND AIRPORT TRANSFERS IN $ 2810 § 2,810.00
2022-132 AIRPORT FUND AIRPORT TRANSFERS OUT $ 2,810
2022-135 GENERAL FUND TRANSFERS TRANSFER TO STREET FUND $ (147,000) $ (122,000.00)
2022-135 GENERAL FUND CONTINGENCY CONTINGENCY $ 122,000
2022-135 GENERAL FUND NON DEPARTMENTAL APPROPRIATIONS ~ SOFTBALL BACKSTOPS $ 25,000
2022-135 STREET FUND STREET TRANSFER FROM GENERAL FUND $ (147,000) $ (147,000.00)
2022-135 STREET FUND STREET 10 YD DUMP TRUCK $ (147,000)
2022-137 RESERVE FUND PUBLIC SAFETY AVAILABLE CASH - PUBLIC SAFETY $ 109,002 $  109,002.00
2022-137 RESERVE FUND PUBLIC SAFETY RADIO EQUIPMENT $ 109,002
2022-139 RESERVE FUND PUBLIC SAFETY AVAILABLE CASH - PUBLIC SAFETY $ 30,500 $ 30,500.00
2022-139 RESERVE FUND PUBLIC SAFETY ATF EXPENDITURES $ 30,500
2022-140 GENERAL FUND CONTINGENCY CONTINGENCY $ (92,600) $ 92,600.00
2022-140 GENERAL FUND POLICE WAGES $ 68,000
2022-140 GENERAL FUND POLICE UNIFORMS $ 8,000
2022-140 GENERAL FUND POLICE CELL PHONE $ 1,600
2022-140 GENERAL FUND POLICE HUMANITARIAN FUNDS $ 15,000
2022-141 CAPITAL PROJECTS UCF CONTINGENCY $ (19,520) $ 19,520.00
2022-141 CAPITAL PROJECTS UCF WATER/SEWER LINE REPLACEMENT $ 19,520
2022-144 GENERAL FUND FIRE GRANTS $ 35,000 $ 35,000.00
2022-144 GENERAL FUND FIRE PART TIME EMPLOYEES $ 35,000
2022-144 RESERVE FUND PUBLIC SAFETY GRANTS/CONTRIBUTIONS $ 364,500 $  368,556.00
2022-144 RESERVE FUND PUBLIC SAFETY FIRE EQUIPMENT $ 40,556
2022-144 RESERVE FUND PUBLIC SAFETY PUBLIC SAFETY TRAINING FACILITY $ 328,000
2022-144 RESERVE FUND PUBLIC SAFETY CONTINGENCY $ (4,056)

BUDGET RESOLUTIONS




FOURTH QUARTER
REPORT




Written and p CE
on December 8™; Interview pane
scheduled for December 215t

» Recently hired 4 new paid on-call firefighters.

In-house firefighter training academy will start
in January.




Fire Response

» City fire responses = 71

» Rural fire responses = 32

» Total fire responses = 103

> Total mutual aid fires = 10

> In-district structure fires = 4
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Medical Responses +82 (17% increase)

Fire Responses +5 (5% increase)

Total Emergency Responses +87 (15% increase)
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» Scheduling a non-de
to manning the ladder. Ladder will only be
rescue situations and to flow water from above. = ==00@0 | E==-_

Engine 101 (1996 Pierce)

» Corroded manual override linkage. Crews were advised to
lubricate the linkage.

Command 105 (2003 Ford Explorer)
> $169.95, new battery PETE. .\ Srrbeey-
> Electronic equipment overloads battery and alternator. Must Sy W\ FRECRESCUES Qi
keep the radios and chargers off-line to preserve power.
> In the process of purchasing a new command vehicle
budgeted for in 2022-2023 budget. THANK YOU!

Rescue 1
» New Rescue 1 is currently being built. THANK YOU!




presentatior

Crews tested and installed smoke detectors throughou
Ontario. We partnered with the Red Cross on this
project again this year. 65 new smoke alarms were
installed.

Ontario Fire continues to assist the Building Department
in fire alarm and fire sprinkler system plan reviews and
inspections.

Chief Leighton and Chief Benson assisted the Oregon
State Fire Marshall with inspections at SRCI.

Crews attended several trunk or treats and handed out
candy, as well as fire prevention material. Sparky the
Fire Dog (Trevor Gammage) was a huge hit!
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> Winter Wonde

TRAINING

Cold weather emergencies

Fire incidents after-action reviews

Fire attack

Airway management

Search and rescue

Pre-fire planning

Mayday class taught by DPSST

Chief Benson is scheduled to attend a class in Colorado in
February to obtain the Fire Plans Examiner certification.

>
>
>
>
>
>
>
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Jacobs
Public Works Department

Monthly Report
November 2022

November 2022 Prepared by Jacobs for: CITY OF ONTARIO/PUBLIC WORKS DEPARTMENT




November Business Review

Monthly Business Review

Public Works Department

Contents:

® ENGINEERING DEVELOPMENT REVIEW SUMMARY

o WATER TREATMENT PLANT AND DISTRIBUTION SYSTEM SUMMARY

o WASTEWATER TREATMENT PLANTAND COLLECTION SYSTEM SUMMARY
® OPERATIONS MAINTENANCE SUMMARY

® FACILITIES, CEMETERIES & PARKS

® APPENDIX

November 2022Prepared by Jacobs for: CITY OF ONTARIO/PUBLIC WORKS DEPARTMENT




November Business Review

DEVELOPMENT REVIEW
ACTIVITIES NOVEMBER 2022

e Issued 4 ROW Permits

e Issued 1 New Address to new residences.

e Issued 5 New Addresses to Commercial lot.

e Attended the Jacobs monthly safety meeting.

e The SRCI sewer line upgrade project is nearly finished and waiting on the pressure
transmitter to be delivered and installed.

e Multiple plan reviews for new construction

e Multiple construction inspections of water, sewer, sidewalks, and street sections.

e Updating utility mapping with new water and sewer lines due to new construction.

November 2022Prepared by Jacobs for: CITY OF ONTARIO/PUBLIC WORKS DEPARTMENT



November Business Review

WATER: TREATMENT PLANT AND DISTRIBUTION SUMMARY
ACTIVITIES NOVEMBER 2022

e Water treatment staff conducted diagnostic checks (jar testing) to ensure that the chemical
dosing is correct for the river water quality

e Crews lowered the chemicals delivered to the treatment system based on the outcome of
the jar test

e Monthly bacterial (BAC-Ts) samples completed

e Received ferric chloride

e Started the process of installing the media WesTech filter train 1

e Replaced lights in the old filter gallery

e Completed work orders

e Started the removal of the solids

e 10 water services turned on customer request

e 8 water services shut off customer request

e 19 water services turned on/off read only customer request

e 48 water services shut off for non-payment

e 38 water services turned on for payment received

e 107 water meters changed out for non-functioning

e 3 water services checked to verify still off from the non-payment list

e 19 water services checked for 0 consumption

e 4 water services checked for high consumption

e 14 water services checked for leaks customer request

e 8 water services shut off for leaks customer request

e 7 water services turned on and verified leak repaired by customer

November 2022Prepared by Jacobs for: CITY OF ONTARIO/PUBLIC WORKS DEPARTMENT



November Business Review

WATER: TREATMENT PLANT AND DISTRIBUTION SUMMARY
ACTIVITIES NOVEMBER 2022

Six gang stirrers for jar testing

Loading solids into a side dump

First layer of media in WesTech filter

November 2022Prepared by Jacobs for: CITY OF ONTARIO/PUBLIC WORKS DEPARTMENT
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November Business Review

WATER TREATMENT PLANT
PRODUCTION VS. CAPACITY

Demand VS Availabilty
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November Business Review

WASTEWATER TREATMENT PLANT AND COLLECTION SYSTEM SUMMARY
ACTIVITIES NOVEMBER 2022

e All sampling per the 2019 NPDES permit have been taken.

e All OSU and ASU covid 19 samples sent to lab

e Completed facility & Skyline winterization

e Influent Prison Sampler repair and rollers replace on working ISCO heads

e Continued training of Adam Blancher, our new operator

e Converted back to normal work hours as of November 1, 2022, 8:00 am — 4:30 pm
e Completed installation of pH probe. Both working properly

e Assisted in WesTech Media installation

o Started seasonal flow to the river November 14, 2022, 10:30 am

e Replaced heat tape for winterizing Influent Auger.

e Staff confined space training.

November 2022Prepared by Jacobs for: CITY OF ONTARIO/PUBLIC WORKS DEPARTMENT



November Business Review

WASTEWATER: TREATMENT PLANT AND COLLECTION SYSTEM
SUMMARY

Heat tape installed at Headworks Building

¥ 7

Influent prison Sampler

November 2022Prepared by Jacobs for: CITY OF ONTARIO/PUBLIC WORKS DEPARTMENT



November Business Review

WASTEWATER TREATMENT PLANT

ACTIVITIES NOVEMBER 2022

Wastewater Treatment Flows
Oct 25 - Nov 29, 2022
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November Business Review

OPERATIONS MAINTENANCE: BUILDINGS, PARKS, CEMETERIES AND

STREETS SUMMARY
ACTIVITIES NOVEMBER 2022

e Continued a full town sweeping

e Set up traffic control for the Veteran’s Day Parade

e Set up traffic control for the Frosty Festival

e Fall leaf pick up Nov. 14 -23

e Swept the downtown and underpass 4 additional times due to leaves and trash for the
special events

e Cleaned sanitary sewer lines ahead of the CCTV inspection crew

e Repaired a water main break on SE 5" Ave that was hit by a contractor

e Paved back a section on SE 5" Ave that was ground out due to an overlay failing

e Paved back all open utility trenches prior to the asphalt plants shutting down for the
winter

e Winterized all outside equipment in preparation of cold weather

e Received roughly 200 ton of de-icing salt for the winter snow and ice control

e Serviced the dump truck and installed a sander and the liquid de-icing tank for the winter
snow and ice control

e Water system maintenance, replaced a broken angle stop, broken meter box lid and
replaced a service line that blew out

e Planted the area where the Skyline 12” effluent line was repaired as required by Oregon
Department of Lands

e Completed the dead-end line fire hydrant flushing for the fall

e Multiple hot taps for developments

e 15 irrigation services shut off and winterized

e Installed 1 new water service

e 75 utility locates completed

November 2022Prepared by Jacobs for: CITY OF ONTARIO/PUBLIC WORKS DEPARTMENT
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November Business Review
OPERATIONS MAINTENANCE: BUILDINGS, PARKS, CEMETERIES AND

STREETS SUMMARY
ACTIVITIES NOVEMBER 2022

November 2022Prepared by Jacobs for: CITY OF ONTARIO/PUBLIC WORKS DEPARTMENT



November Business Review

FACILITIES, CEMETERIES, AND PARKS SUMMARY
ACTIVITIES NOVEMBER 2022
e Blew out all sprinkler systems
e Mowed, trimmed, and dumped trash cans in the Parks and Cemeteries
e Remove the flowers from downtown
e 4 burials at Evergreen Cemetery, and 0 at Sunset Cemetery

e Mulching leaves in each park and Cemetery

e Assembling new picnic tables

November 2022Prepared by Jacobs for: CITY OF ONTARIO/PUBLIC WORKS DEPARTMENT
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November Business Review
OPERATIONS MAINTENANCE: BUILDINGS, PARKS, CEMETERIES AND
STREETS SUMMARY

1% Service

Requests 2% Safety 1% Line Locates
(0]

5% Corrective

Maintenange\
1% Sampling )

Preventative
Maintenance, 93%

MAINTENANCE

CONNECTION"

an accruent company

November 2022Prepared by Jacobs for: CITY OF ONTARIO/PUBLIC WORKS DEPARTMENT
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November Business Review

APPENDIX

The City of Ontario Public Works Department consists of five Divisions that include
Administration, Engineering, Water Treatment and Distribution, Wastewater Treatment
and Operations (Streets, Stormwater, Buildings, Parks and Cemeteries). The Department
has 30 FTEs (full-time equivalent) employees. This service is provided via a Public-
Private Partnership with Jacobs Engineering Group, INC.

Public Works maintains a water system that complies with the EPA and Division of Health
requirements. Staff also maintains the Wastewater Collection system and Wastewater
Treatment facilities to meet DEQ standards. These same employees provide sewer and
water line construction and maintenance to the City’s transportation system (i.e.: streets,
sidewalks, bicycle paths, storm-sewer systems, and other infrastructure within the city).

The Administration Division is responsible for the delivery of all of the contractual
obligations and oversees the financial, human resource and all resource management
processes. The Administrative Staff evaluate the needs for contracted services,
implementing necessary service agreements, developing energy management
strategies, and formulating short- and long-term programs and plans in conjunction with
City Administration (City Management and City Council).

The Engineering Division Department works with other utilities, developers, and property
owners in addressing utility issues, public improvements, subdivision development, local
improvement districts and other municipal projects. The Department also maintains a set
of Standard Specifications for providing uniform procedures for the installation. The staff
reviews and approves construction plans for subdivisions, partitions, streets, sanitary
sewer, water lines, and storm drainage construction projects. They also design projects,
prepare bid documents, and provide project management for Public Works Capital
Improvement Program (CIP) project improvements.

November 2022Prepared by Jacobs for: CITY OF ONTARIO/PUBLIC WORKS DEPARTMENT
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The Geographic Information System (GIS) database is maintained by Engineering
Department staff. The department also provides support to the city by creating,
analyzing, and maintaining the city’s geographical digital data. They provide updates to
the record maps for all city utilities, right-of-way, easements, land division plots, and city
base maps.

Public Works maintains more than 122 lane miles of improved streets and more than 9
miles of alleys and is responsible for resurfacing, repairing, and maintaining the streets,
installing, and maintaining street signs and markings, tree trimming, and repairing all
established pavement markings. This Division also completes excavation and repair of
deteriorating streets, gravel road grading, street sweeping, crack sealing, chip sealing,
snow removal and sanding during the winter months, and weed control along the
alleys. Public Works assist Ontario Chamber of Commerce by placing Holiday
decorations on streetlights during the season.

| As part of the annual Street

ONTARIO PUBLIC WORKS MAINTAINS MORE THAN Maintenance Program, crews chip
122 LANE MILES OF IMPROVED STREETS 9 MiLEs oF  seal street surfaces in the summer
ALLEYS CHIP SEALS LAST A MINIMUM OF 8 YEARS, AND Months to protect them from water and
PUBLIC WORKS CHIP SEALS 7 MILES PER YEAR 56 miLes ~ Weather damage and to keep them in

OF STORM DRAIN COLLECTION LINES, AND 1,450 CATCH good condition. Chip segl rc_)adway
BASINS treatments help to maintain the

existing pavement, delaying further

aging resulting from water and sun,
and provides a moisture barrier to existing pavements by sealing surficial cracks. A chip
seal application provides substantial savings to taxpayers and can last 8 to 10 years with
just minimal roadway maintenance required. The city chip seals approximately 10 miles
of streets per year.

The Ontario Park system consists of both active and passive recreational areas. There
are four neighborhood parks, one community park, one large urban park, and numerous
special use sites in the park system. In total, the City owns 13 park and recreational areas
representing more than 1,012 acres of land. The city also owns the Wayne King
Skateboard Park. There are two municipally owned and operated Cemeteries —
Evergreen and Sunset Cemeteries. The Operations Division is responsible for the
operation and maintenance of those areas. Included in their responsibilities are all
municipal buildings. This includes general maintenance and repair work, the
implementation of preventative maintenance programs, and the administering of service
contracts (janitorial, HVAC, electrical, elevator, etc.). This division is also charged with
the oversight of facility-related projects, including remodels and systems upgrades.

November 2022Prepared by Jacobs for: CITY OF ONTARIO/PUBLIC WORKS DEPARTMENT
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November Business Review

Water treatment plant staff is responsible for treatment of the city’s drinking water supply.
They must reliably produce high-quality water in adequate volume to meet city needs.
Besides the daily laboratory checks, there are monthly, quarterly, and yearly reports.

There are two sources of water for Ontario’s estimated 11,090 residents: 80 percent
comes from the Snake River and 20 percent comes from wells. Two plants treat the City’s
water. One is a conventional filtration plant and the other is an up-flow clarifier. The steps
for treatment are flocculation, sedimentation, filtration, and disinfection, which meet the
compliance of the Oregon Health

-
Authority (OHA).

THE WATER TREATMENT PLANT HAS A RELIABLE CAPACITY OF

The Oregon Health  Authority 8.3 MGD AND A MAXIMUM CAPACITY OF 11 MGD.
requires an operator be on duty 365

days a year. Ontario customersS APPROXIMATELY 80 PERCENT OF WATER COMES FROM THE

account for 3,845 water services, SNAKE RIVER, THE OTHER 20 PERCENT FROM WELLS.
not  including Snake River
Correctional Institute (SRCI). MAINTAINS 80 MILES OF WATER MAINS.

The Water Treatment Plant has a

reliable capacity (capacity with the largest pump out of service) of 8.3 Million Gallons Per
Day (MGD) and a maximum capacity of 11 MGD. The water treatment plant average
production is 6 MGD and the City’s largest industrial user, Heinz Frozen Foods, uses an
average of 2.2 MGD of that water.

The City retains surface and groundwater rights permits for a combined total of 38.23
cubic feet per second (cfs), 24.71 MGD for municipal use. One hundred percent (100%)
of the City’s potable water is treated and disinfected at the water treatment plant. The
plant has an original 8-MGD design capacity based on the optimum filter loading rates.
The City expanded its treatment capacity in 2006, through the addition of two adsorption
clarification and filtration tanks.

Water Distribution System include maintenance and repair of approximately 97 miles of
water lines and 3,625 services that include service installations, mainline installation,
meter reading, maintenance of more than 600 fire hydrants, and valve exercising of more
than 1,700 water valves.

November 2022Prepared by Jacobs for: CITY OF ONTARIO/PUBLIC WORKS DEPARTMENT
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November Business Review

The wastewater treatment plant collects wastewater from the entire city and SRCI. The
prison accounts for approximately 16 percent of the flow to the plant.

Wastewater treatment plant operators use a conventional treatment system of aerated
lagoons and secondary chlorination

treatment. Effluent from the treatment EEEEEE——~
process is used to irrigate forage crops

during the growing season. Nine lift stations

transport sanitary sewer waste to the PUBLIC WORKS MAINTAINS 78 MILES OF SANITARY
Wastewater Treatment Plant. Wastewater is SEWER LINES THROUGHOUT ~ CITY LIMITS
screened and the flow measured at the S
headworks. Five cells (lagoons) with 25

mechanical aerators assist with biological

treatment. Onsite generation of chlorine is used for disinfection.

Average discharge volume is approximately 1.5 MGD. Winter discharge is to the
Snake River from November through March. Summer discharge is land applied to
approximately 353 acres of cropland at the Skyline Farm. Sewer collection duties include
maintenance and repair of approximately 78 miles of sanitary sewer lines within the city.
Responsibilities include constructing new pipelines, cleaning all gravity sanitary sewer
lines, repairing or replacing sanitary sewer lines as needed, providing line locations for all
water and sewer lines, and maintaining eight lift stations plus a bar screen and one lift
station from SRCI. The city has approximately 56 miles of storm drain collection lines and
1,450 catch basins throughout city limits. Duties include storm drain maintenance and
repair, cleaning of approximately 11 miles of storm drain lines, and cleaning the catch
basins.

November 2022Prepared by Jacobs for: CITY OF ONTARIO/PUBLIC WORKS DEPARTMENT



NOVEMBER 2022

Police Stat Report

Activity . 2022 2022 2022 YTD 2022 PRIOR
eptember | October | November YTD 2021

Calls for Service 1313 1320 1200 13719 15479
Case Activity 877 879 739 8763 9672
Murder 0 0 0 0 3
Manslaughter 0 0 0 1 1
Robbery 4 1 1 16 18
Sex Crimes 10 7 1 62 58
Burglary 11 16 9 137 165
Assault 14 17 4 138 137
Arson 1 2 0 4 5
UUMV / Auto Theft 9 5 0 68 100
Arrests 116 111 75 1021 1089
Arrests w/Use of Force 1 1 1 21 24
Gang Related Cases 2 5 0 34 44
Graffiti 2 7 1 49 67
Death Investigations 2 4 4 29 24
SRO Cases 11 27 11 78 160
Thefts 76 68 79 819 737
Traffic Stops 87 90 111 1181 912
Cited Traffic/Parking 48 53 61 942 974
Traffic Crashes 47 46 32 413 481
Alarms 29 16 40 309 305




CODE ENFORCEMENT

NOVEMBER: 2022 Stats

Ontario Police Department

P iidortpha

Dogs running at large

Dog a public nuisance 14
Animal Neglect 0
Animal Cruelty /Abnd 1
No Dog License 8
Debris 3
Weeds 0
Junk Vehicle or parts 1
Other Property Nuisances 0
Abandoned Vehicles 25
Derelict Structures 0
Graffiti 1
Other (littering, found prop, homless, etc) 25
Dogs taken to (retcn this kennel) 0
Civil Penalties Issued 0
C.P. Amount Sent $0
Total Parking Citations 5
Total Violations 95
Total Cases 95| |

Dogs running at
large
13%

Graffiti
1%

Animal

_Neglect
Derelict 0%
Structures
0%
Animal
Cruelty
fAbnd
/// 3%
Other Property Junk Vehicle or
Nuisances parts Weeds

0% 1% 0%

Notes: CODE ENFORCEMENT HAS BEEN MAKING MORE VERBAL CONTACT WITH PROPERTIES THAT HAVE VIOLATIONS
ABATEMENTS ARE BEING DONE /WITH NO CIVIL PENALTIES BEING SENT AT THIS TIME. CODE ENFROCEMENT HAS BEEN
VERY LUCKY AND HAVE BEEN GETTING COMPLIANCE FROM THE BUISNESS AND RESIDENCE WITH CLEANING UP THEIR PROPERTIES.
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~— November 2022
Emergency Medical:

(Types of medical calls responded to: Falls with injury, fall lift assists, medical
emergencies, medical alarms, assaults, etc.)

CITY 147

RURAL 14
3 of these emergency calls required back-up crews to be called in to respond to 2"
call.

Hazmat Team Calls: 0

Fire Related Emergency Calls:
(Types of fire related calls responded to: Rescue calls, building fires, vehicle fires,
smoke detector/fire alarm activation, unauthorized burning, etc.)

TOTAL General Mutual Aid
CITY 12 3 2
RURAL 10 0 0

0 of these emergency calls required back-up crews to be called in to respond to 2™
call.

TOTAL CALLS FOR MONTH
CITY 159
RURAL | 24




é;
ONTARIO

~— November 2022
Firefighter Training:
o Weekly department-wide training:
9/25 - Tested and installed smoke detectors in residences (partnered with the
Red Cross)
11/01 - Medical airway management
11/08 - After-action review of NW 2" Street structure fire
11/15 - Structure search and rescue
11/22 — DPSST Mayday training
e Currently have four new part-time firefighters that are about to start a six-
week in-house training academy.
e 11/16-11/17 -5 staff members attended NFPA 1035 class. This certified
them as Juvenile Fire setter Intervention Specialist.
e Partnership with DPSST for training staff and training props
e Members attended the SRV Chief’s meeting

Inspections:

Chief Benson reviewed plans, conducted inspections, and attended several pre-
development meetings for upcoming projects. We are currently planning for the
chief to attend a one-week class in Colorado this coming spring to complete his
International Code Council Fire Plans Examiner and NFPA Inspector 2
certifications.

Permits Issued:
City Open Burns 3
City Burn Barrels 0

Rural Open Burns 51
Rural Burn Barrels 8
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Community Involvement:

[iidiiiii

10/27-10/31 Halloween Trunk or Treats — Ontario Fire and Rescue attended
multiple Trunk or Treat events to celebrate the Halloween season.



% November 2022

11/1 Training Center Dedication — The Public
Training Safety Center was dedicated to retired Chief
Terry Leighton in recognition of everything he did to
get the facility operational and available for use by
our first responders.

11/5 Veterans Day parade — In true parade day style, most of our engines were
out at a fire but we were able to have 4 trucks represent the department.
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11/18-11/19 Frosty Fest — Ontario Fire and
Rescue attended Frosty Fest accompanied
by Sparky. The community had access to
many informative hand outs about fire
safety and home escape planning.

vvvvvvvvvv

e Chief Benson has also been attending coffee with veterans and Chamber of
Commerce meetings to get to know our community and their needs more.
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Major Fire Incidents:
11/05 121 NW 2" St. Ontario Fire Department was dispatched to a smoke coming
from a residence. Upon arrival, firefighters made entry to the home and were faced
with heavy smoke. After smoke was cleared through tactical ventilation crews
were able to locate the main body of the fire in the basement which travelled
through the stairwell into the second floor. Crews were able to save all family pets
from the home. There were two minor injuries to firefighters while fighting this
fire.

L




ONTARIO

~— November 2022
Major Medical Incidents:

10/27 Hwy 201 N/Overpass — Motor vehicle crash that required extrication. SUV crashed into a
tractor and trailer trapping the single occupant in the vehicle. Medics requested R1 crew remove

the door so the patient could be removed. R1 was able to use extrication tools to remove the door
and the patient was transferred to the hospital.

10/31 SW 9t St/SW 3 Ave — Pedestrian Vs Pickup. 16-year-old female who was hit by an
intoxicated driver. Female has multiple injuries and was transported to the hospital.

11/18 900 Blk NW 4™ Ave — Motor vehicle crash with entrapment. 3 vehicles involved with one
occupant being trapped in her vehicle. Her foot was trapped between the passenger seat and the
glove compartment. R1 crew was able to free the occupant and she was transported to the
hospital.

Ontario Fire and Rescue crews responded to 9 overdoses that required lifesaving
interventions.



MALHEUR COUNTY COURT MINUTES
November 2, 2022

The regularly scheduled meeting of the County Court was called to order by Judge Dan Joyce at 9:00 a.m. in the County Court
Office of the Malheur County Courthouse with Commissioner Don Hodge and Commissioner Ron Jacobs present. Members of
the media, public, and staff had the opportunity to join the meeting electronically or in-person. Administrative Officer Lorinda
DuBois was present. Public present in the meeting room was Mike Walker. Notice of the meeting was posted on the County
website, Courthouse bulletin board, and emailed to the Argus Observer, Malheur Enterprise, and those persons who have
requested notice. The meeting was audio recorded. The agenda is recorded as instrument # 2022-5180

BLM - UPDATE

BLM Vale District Manager Wayne Monger and Field Manager Pat Ryan met with the Court. Mr. Monger explained the County
was invited to participate as a cooperating agency in the preparation of plan amendments to BLM's sage grouse management
plan; the MOU will be reviewed and considered by the Court at a future meeting. Pat Ryan is retiring at the end of December. The
Vale District Office Quarterly Report was shared with the Court members; Mr. Ryan reviewed some of the highlights in the report.
BLM is working with APHIS on grasshoppers and Mormon crickets; BLM identifies areas for APHIS to analyze, and APHIS conducts
the studies and treatment. Mr. Monger and Mr. Ryan answered questions from the Court members. See instrument # 2022-
5184 for the Quarterly Report.

CROSSING PERMITS

Commissioner Jacobs moved to approve Crossing Permit #41-42 to Warrington Construction for work on NW 11th #3096;
Permit # 42-22 to Warrington Construction for work on NW 36th #573, Foothill Drive #869, and Canyon 2 Road #1069; and
Crossing Permit # 43-22 to Idaho Power Company to replace a pole on SE 6th Street #876. Commissioner Hodge seconded and
the motion passed unanimously. Original permits will be kept on file at the Road Department.

COURT MINUTES

Commissioner Hodge moved to approve Court Minutes of October 19, 2022 as written. Commissioner Jacobs seconded and the
motion passed unanimously.

IGA 169522 - AMENDMENTS

Commissioner Jacobs moved to approve Eighth Amendment to Oregon Health Authority 2021-2023 Intergovernmental
Agreement for the Financing of Public Health Services, Agreement #169522; and Ninth Amendment to Oregon Health Authority
2021-2023 Intergovernmental Agreement for the Financing of Public Health Services Agreement #169522. Commissioner
Hodge seconded and the motion passed unanimously. Copies will be returned for recording.

EARLY LEARNING HUB BOARD

Commissioner Hodge moved to appoint Marshell Hooker to the Early Learning Hub board. Commissioner Jacobs seconded and
the motion passed unanimously. Marshell Hooker replaces Sara Byrne on the board.

DEPARTMENT OF INTERIOR SECRETARIAL ORDER 3404

The Court acknowledged the name changes of two geographical features in Malheur County in which the Department of the
Interior recently completed under Secretarial Order 3404. The Court will not initiate a proposal to change the replacement
names. Squaw Creek Reservoir was changed to Paa nena-d Reservoir, and Squaw Flat Reservoir #2 was changed to Paa-ne-na
Reservoir. See instrument # 2022-5181 for the written correspondence.

SENATOR FINDLEY - LEGISLATIVE UPDATE

Senator Lynn Findley and Chief of Staff Siera Watson met with the Court. Senator Findley explained that most of the State agency
heads have left or are leaving their positions, so there will be a slate of new agency directors regardless of who wins the Governor
election. All indicators are that we are headed for tough economic times; the next economic forecast will be the middle of
November. The State will finish the current biennium with an approximate $4 billion surplus; there will be an effort by the
majority party to spend some of that surplus. Senator Findley encouraged the Court to think about capitol construction needs
and to complete the necessary forms if the County does have capitol construction needs. Senator Findley currently has
approximately 50 legislative concepts in drafting requests from legislative counsel, including a technical fix for SB 16. Several
other legislative concepts relate to tax structure changes to help businesses. There will be a new Senate President; Peter Courtney
announced he is not running for reelection. The legislative session starts in January 2023. There is a strong movement to
eliminate natural gas and petroleum based diesel.

PAID LEAVE OREGON

The Court discussed Paid Leave Oregon with Ms. DuBois. Paid Leave Oregon (HB 2005 (2019)) is a new 1% payroll tax; 60% of
the 1% is paid by the employee and 40% by the employer, however, the employer has the option to pay the entire 1%. Ms.
DuBois suggested the County pay the entire 1% for the current fiscal year (beginning January 1, 2023). CIS may offer an
equivalent plan in the future; an employer may offer an equivalent plan in lieu of the State program (it must be approved by the
State). After discussion, Commissioner Jacobs moved to authorize the County pay the full 1% for the current fiscal year.
Commissioner Hodge seconded and the motion passed unanimously.

FOOD HANDLERS CERTIFICATES:; LANDFILL

Planner/Interim Environmental Health Director Eric Evans met with the Court. Mr. Evans requested authorization to work with
Ontario School District to develop a pilot program for the high school culinary arts program in which the class instructor
administers the food handler certificate course to the students and the students receive their certificates from the County at no
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additional cost. The Court was supportive of the proposal and would like to offer it to the other schools in the County if the pilot
program proves successful. Commissioner Hodge moved to authorize Mr. Evans move forward on the proposal with Ontario
School District. Commissioner Jacobs seconded and the motion passed unanimously.

Mr. Evans also requested authorization to begin the Categorical Exclusion process with BLM for the power project at the Landfill.
By consensus, the Court authorized Mr. Evans to proceed. Mr. Evans noted that the fence at the Landfill also needs replaced in the
near future.

A new EHS (Environmental Health Specialist) Trainee will start employment November 15th.
Public members Kelly Johnson and Dave Woolfolk joined the meeting.
MCDC - TREASURE VALLEY RELOAD CENTER PROJECT

Malheur County Development Corporation (MCDC) Board President Grant Kitamura and Project Manager Brad Baird from
Anderson Perry met with the Court; also present via telephone was MCDC Officer to the Board Greg Smith. See instrument
#2022-5185 for written correspondence.

Grant Kitamura: I'm Grant Kitamura, President of Malheur County Development Corporation and Brad Baird from Anderson
Perry, President of Anderson Perry and the Project Manager for our reload facility in Nyssa. And we've come here for an ask. Is
Greg on?

Greg Smith: [ am.

G. Kitamura: Greg are you going to make the request? Or Brad?

G. Smith: You bet. So first of all, for the record, my name is Greg Smith, Officer to the Board of Malheur County Development
Corporation. We come before you today for a request of $2 million to proceed forward in the completion of Track C. As folks are
aware, this is a required element of the Industrial Track Agreement from Union Pacific. Also as folks know, we had hoped to defer
this to the future, however, that is not going to be the opportunity before us. So, if it would be appropriate, | would like to turn
this over to Brad for description. | would share with you as Officer to the Board, | have reviewed this, and | would recommend
approval.

Brad Baird: Okay. | think you've seen the statement that was sent to you via email making the request?
Commissioner Jacobs: Yes, | saw it.

B. Baird: Okay. Just to give a little background, as Greg mentioned, we thought Track C could be added later, it was a budget
challenge to include C in the initial work. We even bid the earthwork and the rail work in a manner that had everything but C, and
C, so we could not award it initially and add it later if the funds were sufficient, and that's how the project was initially bid. It's
been communicated since then that we weren’t doing C until additional funding was secured, so that's been our path all along.
It's important to note for the County Court that over half of the project budget, | mean over half of the full $26 million is going to
rail, earthwork and rail, so it's an expensive part of the project. And that's been a challenge from day one. And so, we were under
the full understanding that we could add it later, get the site operational and add C later.

Commissioner Hodge: Can | ask
B. Baird: Yeah

Commissioner Hodge: And that's what we understood. And then all of a sudden now, in like the last three weeks that has
changed. How come we didn't know that? Or what changed?

B. Baird: I'm not sure. We we're just told that per UPRR, we were told by RailPros that UPRR said, for us to even consider serving
the site it all has to be built.

Commissioner Hodge: But that wasn't brought up in the last year, year and a half?

B. Baird: No. We just heard this recently and so that obviously puts us in a pickle because we were hoping to get the facility built
without C and get it going, and then keep searching for money to add C to honor the full Industrial Tract Agreement, but
obviously with that information relayed to us from UPRR through RailPros that it all has to be built so it obviously puts us in a
pickle; we need the additional funding. And we have, that's already been bid, it's already, we're aware of, you know, contractors
are on board, they're working right now. The earthwork contractor’s just basically done but Railworks is still there building the
track, so it'd be pretty simple to add

Commissioner Hodge: The $2 million bid is still valid, | mean it hasn't, inflation hasn't hit it

B. Baird: No it has but we're confident that we can get it — well no, the $2 million will cover it. What I'm saying is is the original
bid, it's actually less than $2 million but we got a revised cost from the Railworks folks, the earthwork is a half a million of it and
the rail is a million and a half, where before it was a million. And I'm hoping if we are successful in funding it through you folks
that we'll renegotiate with Railworks and try to bring that down a little bit and get it in for under that. But that's our current
number for adding Track C back in.

Commissioner Jacobs: You mentioned that initially the bid was done in two ways, one with, and one without, Track C.

B. Baird: Yeah, actually, sorry | might have, didn’t say that quite right. One without C but C as an adder so there’s two numbers.
So the whole project without C and then C as an adder.

Commissioner Jacobs: And what was the difference in that initial bid?

B. Baird: I'd have to go back and look, but | know it was around $2 million, but | can get you those numbers. You know it's close,
it's very close to what we're asking. It was just a long time ago.
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Commissioner Jacobs: Well we definitely would want those numbers

B. Baird: Yeah

Commissioner Hodge: And you can get those like

B. Baird: | could get them in five minutes, | mean | know where they're at, | just don’t have them memorized.
Commissioner Hodge: Okay, because like Ron’s saying, those additional figures we want to see.

B. Baird: Sure

Commissioner Hodge: With the request that you're making today, we want to see the, you know, what those monies, when and
where they're going to.

B. Baird: Right. Well | can tell you that if you choose to fund it, every bit of it's going to go to bringing the earthwork up on Track
C and building Track C, that's the only place they're going to go. Back, it's a little confusing, because, let me explain this to you.
When we bid it for all the earthwork and all the tracks, except C, and then adding C, part of that in C was down in the water, in the
wetlands. And then the other half, once you get out of the wetlands, was to bring it on up to grade. We already did the wetland
part as part of the original work.

Commissioner Hodge: So for C that part has been done?
B. Baird: Part of it has been done.
Commissioner Hodge: The wetlands, because it's not in wetlands anymore

B. Baird: Right and the reason we did that is you have a permit, you have a window, if you try to go back later and say, hey we
want to get back in the wetland, then you have to reactive the permit, and it's a really

Commissioner Jacobs: So did you consider that in the initial bid when you said, we'll do it without Track C and then we'll see
what it costs

B. Baird: We didn’t have it broke out that way, no

Commissioner Jacobs: You would have to have gone back in there and put the base in there on Track C in your original bid, in
your original findings

B. Baird: Right, and we elected to putitin as we went

Commissioner Jacobs: So it should be substantially less if you're not going to have to go in there and put the base in there, it's
already there

B. Baird: The earthwork is less, it's current estimate is a half a million just for the earthwork, and then the bulk of the cost is the
rail, you know it's a million and a half

Commissioner Hodge: a million and a half
B. Baird: Yeah.

Commissioner Jacobs: | would like to see those figures of what it's going to cost, because you have different materials going in
there, right? You've got base, is that what you call the initial part on top of the track?

B. Baird: Yeah. There’s earthwork, we're out of the water so
Commissioner Jacobs: With the riprap, the 700, the Class 700
B. Baird: Yeah, that's already in

Commissioner Jacobs: Yes

B. Baird: So what will happen now is, from the riprap up to subgrade will be just general fill and try whatever we can on the site to
build that

Commissioner Jacobs: So hopefully you'll have that material there at that pit that's already there at the site?

B. Baird: Well that will be in the sub ballast, you come up with general earthwork, get to the elevation, then you'll add sub ballast
which is just six inches, that is rock from the neighboring pit, then you come in with the actual ballast, which the Railworks folks
are providing and | think it's coming from a railroad pit up by North Powder — that's through their contract.

Commissioner Hodge: And that's part of that million and a half

B. Baird: Yeah, the million and a half includes everything we just said, the earthwork from where we’re at now up to sub, the sub
ballast and the geomembrane, the ballast, and all the rail. And so the financial request we're asking for will add, it'll completely
finish Track C and all of it will be for Track C. Track C is just under a mile long, just for clarification, it goes from just south of Gem
all the way down to just north of Gamble, and that's a mile between Gem and Gambile, so it's a little bit less than a mile, but it's a
lot of track.

Commissioner Hodge: And what's Track C used for?

B. Baird: And that's a question that we should, you know, | understand how it works in working with Railpros that hopefully |
describe it right. Track A is the one that's parallel to the mainline, it's 13,000 feet long, you could park almost two unit trains; so
that's the one that the railroad

Commissioner Hodge: How many is a unit?

B. Baird: A unit is usually 100 plus cars, it's usually over a mile, a little over a mile long. And the railroad will show up and drop
that train and leave, railroad being Union Pacific. So they drop the mile long cars ready to be filled and then they'll be grabbed



and processed, and so you can imagine, we have Track D which comes up to the reload facility, there can only be four or five cars
next to the building at once. So they will disassemble the train in chunks, run it over, it's filled, bring it back out, stick it on Track B
or C, depending on how they want to process it, and then B and C are for disassembling and assembling the train, and then once
they get it ready to go, they move it back on A, and the railroad shows up and grabs it, you know, Union Pacific. So B and C are
tracks that are just under a mile long and they're used to process, disassemble the unit train and reassemble as it's filled in pieces,
little four or five, six cars at a time and they move them all around and reassemble the train as it's filled. So we could provide a
diagram of that if it's, it's hard to explain, if we had a whiteboard it'd be really easy to draw it real quick, I've done that before.

Commissioner Hodge: | think the more, the more information we have the better, for us to look at.

B. Baird: Okay. We can get a really detailed breakdown of what we thought it was based on the intial bid; what has been done for
C today, which is just in the wetlands only; what our current costs are to finish it; and get that all to you very quickly, | meanin a
day or two.

Commissioner Hodge: Okay. Like Ron was saying, we want to see those

B. Baird: Yeah, and the $2 million request will cover Track C based on our current numbers, and we're hoping if we're able to add
it in the Railworks work, their quote of one and a half will come down. Because they're already here. A lot of that, the reason it
went up some is prices, inflation, still occurring.

Commissioner Hodge: Well all those, the last time | was out there and looked, all those railroad ties that were out there, those
were all, are they going to have to bring in more railroad ties?

B. Baird: Yeah, there's no materials yet for C, and so, obviously C hadn’t been added in so those all have to be ordered
Commissioner Hodge: And the rails
Commissioner Jacobs: Do they have Track A completed?

B. Baird: We provided a link to a drone flight to you guys a little while back, | didn’t’ look at the whole thing but they were going
to work on A and then B and then D. [ just drove by the site coming out here and they were working on B so | assume A is done. |
just haven't physically seen it. But | do know that the railroad is responsible for the tie-ins to the mainline on each end; they don't
let anybody work on their mainline but themselves. And | think that's scheduled and so that wasn't going to be scheduled until A
was done and they were ready to come and hook up. So | think A is done.

Commissioner Hodge: Is there a timeframe on that? Can they do that during the winter period, the cold period?
B. Baird: Yeah, the last information we've heard is that the railroad anticipates the whole thing being ready by March.
Commissioner Hodge: So the cold weather and freeze and thaw, that's not going to affect them?

B. Baird: No. The earthwork part it could affect it but that's Lindley, that's why time is pretty critical to get that earthwork done
before we get any wetter to use on the site soils and get that Track C brought up to grade before the ballast, sub ballast and
ballast and rail comes in. That work can, the sub ballast and ballast is easier to do in the winter than the general earthwork. Time
is of the essence. If we miss a little bit of a remaining window and it gets really, really wet, we'll have to delay and start the work
next spring, then you just risk it taking too long before the railroad provides service, so obviously time is of the essence if we can,
just to stay ahead of any potential schedule issues next spring.

Commissioner Jacobs: Well it's been some time since you guys decided that you were going to curtail or at least postpone rail C
for quite some time, did you not have any correspondence with Railpros or UP about that?

B. Baird: No. And they're aware that we were waiting to find funding for C, it just never came out, they never relayed to us that,
no, you have to have C before the railroad will even provide service; we weren’t aware of that.

G. Smith: Let me provide some clarity on that. Railpros is under contract to work for us and they've made it clear all along that
Track C is required, however, we engaged them and asked them to work with Union Pacific to help us defer that into the future.
And at the end of the day, we weren't able to accomplish that path. So, | want to be really clear; we knew all along, as a result of
our Industrial Track Agreement, that we needed Track C. The question, again, was when. And Brad made it very clear to everyone
that we needed to defer it, and, unfortunately, we weren't able to.

B. Baird: Yeah, we bid it that way initially, just to find out what the impact was, because we

Commissioner Hodge: Well other than what he just said, for the last year, listening off and on on telephone conversations and
some of the live meetings that | went to, was that Track C was going to be deferred and that's the way we were proceeding and all
of a sudden, two to three weeks ago it come out and they said no. It's like well how in the hell did we not know that.

B. Baird: It's a misunderstanding or however you want to term it. We didn’t know that the railroad wouldn't even provide service
unless the whole thing was built, you know, so that was new to us. That's why | indicated to some that asked, yeah, that was a
surprise, because it was, we thought we could get the facility running without C and then add C.

G. Kitamura: And the Board was assuming that as well.

B. Baird: And we've said that for the last year. So it was a surprise and that's why we're here, it's like oh my goodness this is a big
budget hit without having the budget and it sounds like it's critical to get the facility operational so we're kind of in a pickle here.

Commissioner Hodge: Well | mean, if it's not done, it sounds like everybody's walking off the job or?

B. Baird: No, | think, if | understand it right, and we've got to be careful because I'm talking for others, but the railroad, we have an
Industrial Track Agreement that includes C and they have said you've got to build it all before we can provide service.

Commissioner Hodge: So that's what we've got to do.



B. Baird: We've got to build it, | don't think they'd walk away, it just, it would be deferred until we could find more funding and
then once it's finally built they would engage. So it's just, this request is obviously to get it built now, and then the next spring, so
we can be good and ready for harvest next summer and not loose more time and miss another window.

Commissioner Hodge: Well again, what we're saying as a County Court, we want to see all those figures, we want to see, we want
to look at them.

B. Baird: Yeah, no problem. We can have that summarized and down to you right away. I'll get on it tomorrow; I'm traveling all
day and doing other stuff in the afternoon, but tomorrow | can get it over to you — I'll be in the office.

Commissioner Jacobs: And I'd like a breakdown of the materials that are going in there, what those costs are, an itemized list. |
would like to point out that I've been in discussion with one company, in particular that was concerned that rail C wasn’t going to
be completed they really weren’t going to be able to move forward in any way unless it was completed. We recognize the fact
that to utilize the full industrial park that rail C is going to have to be completed and that's going to be essential for us to develop
the remainder of the industrial park; so we recognize that, but by the same token we also recognize that $2 million is a lot of
money.

B. Baird: | appreciate you stating that because what's often not remembered about this project is this rail setup is for, | believe,
was designed for the whole site, and so obviously it's going to benefit hundreds of acres, not just the reload facility. So having the
foresight to make sure the whole thing's built will be very attractive to future tenants and future service, because everybody's
going to use that, not just the reload facility, you know, the train system.

Commissioner Hodge: Exactly. Well hopefully with the industrial park, they will all dovetail together.

Commissioner Jacobs: As far as I'm concerned, the industrial park is going to be used for other things other than onions, and |
feel like the only way that this is going to work is we have other products moving in and out of this facility. The reload facility is
only a small portion of this whole thing. | want the public to know that we've got to get this industrial park developed to really be
able to see any economic income.

Commissioner Hodge: We realize that's going to happen a little bit later.
Commissioner Jacobs: Sure, it's going to be in the future.

Commissioner Hodge: In the future. But again, it's all going to dovetail in together so we've got to get the rail facility with MCDC,
we've got to get this rail facility up and running.

B. Baird: Right, and all progress that we're making to get closer and closer to the finish line obviously gets the site more and more
attractive for the future opportunities you're talking about. | think it's important to realize there’s over four miles of rail that will
be on this once it's all built, so it's a significant amount of opportunity. And | don't know that that type of a system exists
anywhere in the area.

Commissioner Hodge: And we, that's our asset, we own it.

B. Baird: Yeah, even Track A which is in the right of way, you own it, you being MCDC, even though part of it's on the railroad
right of way they’ve got you owning the rail on their land, so yeah, it's all your rail.

G. Kitamura: We went forward knowing that with the reload facility we could get by without it; but this is part of the
comprehensive plan that would help put value in to the entire, the rest of the project, the rest of the property. | think, from that
standpoint, it's the thing to do and we didn’t know that they would come back and insist that we have it before receiving the
service, we assumed they would give us service at the reload facility without it. We had no reason not to believe it.

B. Baird: We will definitely get you a breakdown of everything in more detail.

Commissioner Hodge: And like you're saying, with us, ASAP on that because | think today, you know, discussion with what you're
telling us, we're probably going to take it under advisement, defer, until, and you know, here it is in November, the sooner the
better to get it to us.

B. Baird: Yeah, well I'll have it to you Thursday. We'll get with the contractors and verify the numbers and I'll have it back down
here to you.

Commissioner Hodge: Okay, you'll get it in to here, into the Judge's
B. Baird: Absolutely. | just don’t have that detailed in my head

Commissioner Hodge: Oh | understand and | don’t expect you to sit here on a whiteboard and write those details but, Judge can
you, anything else you've got to say or think about, while were talking of requesting anything.

Judge Joyce: No.

B. Baird: Well we really appreciate your consideration, that's all we could ask. We value your foresight in seeing the value of
Track C and understanding that, we appreciate your consideration.

Commissioner Hodge: We've got an asset that's what, two-thirds done out there or maybe more than that.

B. Baird: It's more than that, I'd like to say, | think we're rounding third, there’s funding to get the building erected and so things
are getting real close.

Commissioner Hodge: And that video that you put out a couple of weeks ago with the drone, the only thing, | mean | looked at it
and | thought it was pretty impressive, | just, | wish there would have been some type of comments with it, you know, some audio
with it

B. Baird: Let me, | mean, our IT guys, we have a drone for our surveyors



Commissioner Hodge: to explain what | was looking at
B. Baird: we could do that

G. Smith: Mister Commissioner, | hear you loud and clear, the challenge is that cost money, and so if you'd like us to expend
those resources to put audio on we can.

Commissioner Hodge: Well | just think with people looking at it, you know, | looked at it and, yeah, it looks nice, but I'd like to
understand what the hell I'm looking at.

B. Baird: Maybe we could add, even if it was words, you know, this is Track A, southside, or some descriptor

Commissioner Hodge: To us that are looking at it, you know, how did you, we've been involved in looking at that thing, what do
you think somebody that just jumps on the computer and looks at it and has no idea what's been going on for the last 4 or 5
years and there's no comments, nothing’s written on it; it's hard to sit there and visualize and say, hey, here's what's going on, |
just think there needs to be something said on it.

B. Baird: If we could just add words that were on the bottom as it went, that'd be fairly simple.
Commissioner Hodge: Yeah, anything.

B. Baird: | think we can do that. I'm not an IT person, but

G. Smith: We're on top of it.

B. Baird: It's 2022, we should be able (inaudible, multiple talking)

Commissioner Hodge: Anything else Ron, Judge? You've got a lot of stuff to get done.

B. Baird: No problem, it's all there, I've just got to get it assembled and ship it to you.

Judge Joyce: We'll take it under advisement.

B. Baird: Okay, and we really appreciate it again, appreciate the time and your audience.

G. Kitamura: Thank you very much. | want you to know, from the Board, we appreciate your consideration, this has been a long,
long road, and the Board stuck with it, we hope you realize the importance of it to our

Commissioner Hodge: Well I'm looking forward to seeing a finished product, seeing something going out the door, and seeing
smiles on everybody'’s faces.

G. Kitamura: butitis viable and it's very important, it's going to have value.

Judge Joyce: (inaudible) to publicly thank you for your tour the other day in your facility, that was very gracious, and they
appreciated it in a big way.

G. Kitamura: Thank you all.

TEMPORARY EMPLOYMENT AGREEMENT - HINSDALE

Commissioner Jacobs moved to approve Malheur County Plumbing Inspector Part-Time Temporary Employment Agreement with
Kevin Hinsdale. Commissioner Hodge seconded and the motion passed unanimously. See instrument # 2022-5183
RESOLUTION GUARANTEEING LINE OF CREDIT

Commissioner Hodge moved to approve Resolution R22-26: In the Matter of A Resolution Guaranteeing a line of credit with Bank
of Eastern Oregon to the Malheur County Development Corporation (MCDC) in the amount of $4 Million Dollars in order for the
Corporation to build the Treasure Valley Reload Center and receive reimbursement from the Oregon Department of
Transportation (ODOT) under Oregon State Agreement No. 32574; and Authorizing Malheur County to be a Guarantor through
May 2023. Commissioner Jacobs seconded and the motion passed unanimously. See instrument #2022-5182

PUBLIC COMMENTS

Public comments were given by Mike Walker, Dave Woolfolk, and Kelly Johnson regarding the reload center project and County
funding.

COURT ADJOURNMENT

Judge Joyce adjourned the meeting.
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MALHEUR COUNTY COURT MINUTES
November 9, 2022

The regularly scheduled meeting of the County Court was called to order by Judge Dan Joyce at 9:00 a.m. in the County Court
Office of the Malheur County Courthouse with Commissioner Don Hodge and Commissioner Ron Jacobs present. Members of
the media, public, and staff had the opportunity to join the meeting electronically or in-person. Notice of the meeting was posted
on the County website, Courthouse bulletin board, and emailed to the Argus Observer, Malheur Enterprise, and those persons
who have requested notice. The meeting was audio recorded. The agenda is recorded as instrument # 2022-5248

WILDLIFE SERVICES

Scott Phillips, Wildlife Specialist with USDA (United States Department of Agriculture) APHIS (Animal and Plant Health Inspection
Services) Wildlife Services met with the Court and provided a general update.

e Alot of beaver and coyote management has been taking place; coyote work was done at Ontario airport
Completed a lot of work for ODFW in an area south of Jordan Valley for Sandhill cranes

ODFW requires a 48-hour trap check which is hindering

Concerned about increased wolf activity in the County

Still would like to have an exemption from the ban on the use of M-44's in order to help the ranchers
Starling management work taking place at Beef Northwest

Raven population is high

Doing badger work at SRCI

SHERIFF'S OFFICE

Undersheriff Travis Johnson and Information Services Director Joshua Kreger met with the Court regarding the Sheriff's Office
report management, computer aided dispatch, jail management, and civil software system proposed upgrade. It is suspected that
the initial cost will be close to $500,000; an updated quote is being sought. Undersheriff Johnson asked the Court to consider
funding the initial phase of the software upgrade for all agencies (County, Ontario, Nyssa) with ARPA funding. There will be
additional costs going through the upgrade process, one being for data migration; the other agencies are working on securing
funding to assist in those additional costs. All agencies will continue to pay for the annual subscription fee. The new technology,
coupled with cameras and computers in the vehicles, will make the agency more efficient going into the future. Commissioner
Jacobs requested a breakdown by agency for the initial cost of the software system; Undersheriff Johnson is working to obtain
those figures. Further updates will be provided to the Court as more information is available.

LIFEWAYS

Lifeways CEO Steve Jensen met with the Court. Lifeways is seeking grant funds from Oregon Health Authority to potentially build
a 16-bed secure residential treatment facility in Ontario. If funding is secured and the facility is constructed, Lifeways would also
like to attach to the facility a crises stabilization center. Mr. Jensen answered questions from the Court members. Commissioner
Hodge moved to sign a letter of endorsement for Lifeways application for the 2022 Competitive Housing Development Licensed
Residential Treatment Homes or Facilities RFGA. Commissioner Jacobs seconded and the motion passed unanimously. See
instrument # 2022-5249

LYTLE BLVD LANDFILL
Planner/Interim Environmental Health Director Eric Evans met with the Court and requested authorization to close the landfill on
Saturday, December 24, 2022. Signs will be posted on Lytle Blvd. and at the Landfill on Friday, December 23. Commissioner

Jacobs suggested notice also be put in the newspaper. Consensus of the Court was to close the Landfill on Saturday, December
24,2022.

COURT MINUTES

Commissioner Jacobs moved to approve Court Minutes of November 2, 2022 as written. Commissioner Hodge seconded and
the motion passed unanimously.

NACO DUES

Commissioner Hodge moved to approve payment of National Association of Counties (NACo) membership dues for 2023 in the
amount of $626.00 Commissioner Jacobs seconded and the motion passed unanimously.

CHECK REGISTER

Commissioner Hodge moved to approve Accounts Payable Register for October 2022. Commissioner Jacobs seconded and the
motion passed unanimously.

AGREEMENT WITH MACKENZIE

Commissioner Hodge moved to approve Agreement for Professional Services with Mackenzie. Commissioner Jacobs seconded
and the motion passed unanimously. Mackenzie will provided professional services to analyze the industrial land in the Arcadia
Industrial Park for development and sale - Phase 1. Mackenzie will assist the County in exploring the County's goals and options
for the property and analyze development for highest and best use for the County and community. See instrument # 2022-5250

MOU WITH BLM - SAGE GROUSE

Commissioner Jacobs moved to approve Memorandum of Understanding between United States Department of the Interior
Bureau of Land Managment and Malheur County, Oregon as a Cooperating Agency for the purpose of preparing plan
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amendments to the Greater Sage-Grouse (GRSG) management in the BLM's land use plans. Commissioner Hodge seconded and
the motion passed unanimously. A copy will be returned for recording.

PUBLIC COMMENTS

Sammy Castonguay provided information on dark sky designation. The Oregon Outback Dark Sky Network proposes a
"sanctuary" level status from the International Dark Sky Association for Malheur, Harney, and Lake counties. See instrument
#2022-5251 for the correspondence from Mr. Castonguay.

COURT ADJOURNMENT

Judge Joyce adjourned the meeting.
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