
City of Ontario Ontario, OR 97914

CITY COUNCIT MEETING MINUTES

April9,2024

The scheduled meeting of the Ontario City Council was called to order by Mayor Deborah Folden at 6:0O p'm'

on Tuesday, April g, 2024, in the couniil chambers of city Hall. council members present were Deborah

Folden, Penny'Bakefelt, Susann Mills, John Kirby, Ken Hart, Sam Baker, and Eddie Melendrez'

Members of staff present were Dan Cummings, Tori Barnett, Corinna Hysell, Clint Benson, Kari Ott, Marshall

Pierce, Andy Woods, Al Haun, and Michael lwai'

Themeetingwasrecorded,andcopiesareavai|ab|eatcityHa|I.

AGENDA

This Agenda was posted April 5, 2024. copies of the Agenda are available from the city Hall customer service

Countir and on the city's website www'ontariooregon'org'

Dan cummings, city Manager, noted a change in the wording of the Public Hearing, Action 8A on the Agenda'

ftem currently read: Accept Right of Way for a Pition of MZe Avenue, per Approve!ft4y Plat' Approved

lJnder planning Action iozz:-oa-zz SUg. ttem should be amended to read: Accept Right of Way for a Portion

of NW 46 Avenr", p"rifpirid Subdivision Plat, Approved [lnder Planning Action 2022-08-22 SUB'lncorred

word struck out.

HART moved, KIRBY seconded, TO ADOPT THE AGENDA As AMENDED. Roll call vote: Mills-yes; Baker-yes;

xirov_v"r; Hart_yes; Bakefelt_yes; Melendrez-yes; Folden-yes. Motion carried 7lolo.

COi'ISENT AGENDA

KtRBy moved, MTLLS seconded, TO ADOPT THE CONSENT AGENDA, WHICH CONSISIED OF APPROVAL OF

couNcfL MEEING M;NUTES Or rEenuew i1,2024, AND MARCH 23, 2Q24; AND PROCI-AMATION:

V|ETNAMESE-AMER|CAN REMEMBRANCE DAy APRIL 30, 2024. Roll call vote: Mills-yes; Baker-yes; Kirby-yes;

Hart-yes; Bakefelt-yes; Melendrez-yes; Folden-yes. Motion carried 7 lo l o.

Mayor Folden read the proclamation into the record:

4ETNAMESE-AMER|CAN REMEMBRANCE DAY: Whereas, vietnamese retugees have proudly resi/ed..

in the City of Ontario and surroundiig communitiel since the conclusion of the Vietnam War on April

30, | 975; and Whereas, Vietnames6-Americans have put forth their full toiling energy building the

City of Ontario, Oregon in a multitude of prominent areas including industry, economy' culture,

education, and mititary seruice; and Whereas, Vietnamese Americans have counted on the State of

Oregon, o i"iig ii"i, second heart, mind, and famity homeland; and Whereas' Every year'

Vietnamese-Americans celebrate Remembrance Day on Aprit 3oh to solemnly honor the 58'ooo

American soldiers, and more than 3oo,ooo South Vietnamese soldiers who sacrificed their lives in the

tine of duty for freedom and democracy in s9tlth vletryn from | 955 to t 975' Now' therefore' be it

resolved th"i l, D"bo^h K. Folden, niyor of Ontario, Oregon, do hereby proclaim April 30' 2024' to

be recogn4ed as vTETNAMESE-AME1ICAN REMEMBRAUC1 Ony and encourage all to ioin in the

reverent recognition of this cultural heritage celebration'
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PUBUC COMMENT

Susan Vincent, Ontario, stated: My name is Susan Wncent. I reide here in Ontario, Oregon, on Nl/ll 2nd Street'

I underchnd from one of the Council memberc already that my, my tittte spiel is a moot point, but it's going

to happen anryay. Ontario City Council members, dear Mayor and memberc of the Council, I am extremely

,rn"'i"d by lhe iecent article iread in the Malheur Enterprise stating that the city leaders of Ontario are trying

to turn l6'tiny houses intended as temporarity housing into a homeless permanent housing at their current

location, and i won,t read the rest of that statement as I understand it's against the .law. The article stated that

there were 16 units, and those units are going to be open year round and remain on that property that the

iity is intending, well, I know the city is not iitending, i *no* it s a grant because I went to the meeting last

iigni inirn aiiifiea. One particuhiof tl1 Cguncil ienben of Council member and committee, promised me

iE ioiu r""p me innriSi of any neighborhood changes. At one time prombed he would.sit down with me

and discuss my 
"on""rnr, 

iian't n'"pp"i. Empty promis&. rnis /ecisioy affecE our entire neighborhood' I have

had many things stoten'from my'i-p"oy.'Tniy Oro*e int9.th. togtbox on my truck breaking the lock, but

iiir:i iioar"J" t n"a iio,i"aLne4rtning ah;dy was inside that .toolbox, 
which had two shotguns stored in

there, so l,m grateful I iii apeaay ienoi"a tn"i. Someone else dented, in anger, the side of my truck by my

driver door. They nit it i|h ,o^6thirg making the dent, while it was parked in front of my house' They broke

in, in broad daytight, potice were disiatched, to my garage,-during the day while I was at work' in the garage

with my $2,4OO nunting iig that was released. n p6tice-omcer came out, looked around, couldn't decide how

they broke in, and I ha-d " 
iduo, The video, I have cameras, the video shows a gentleman standing to the side

of the garage, where tie camera is at the back of my hou1e, i! did n9t show the actual event happening' Again'

nothing happened. t nari ia,a people urinating , difecating by yny f71ce and behind my garage' which l've had

to clean up. They attoi tn"i, p"tt'to defecati in my rroniyard and I know they're lot ?l dog' My dog is out

in the back on his chain. I have been verbalty threated 5n ,or" than one occasion' I have had a man who

decided to amp i, ii frori y"rd because ii was his right, nulterg.us people disgosiry of.their trash in my

yard, and this is onging, evin though they closed dofin the feeding program' found a whole loaf of bread

out there the other day, somehow someone tossed it out there. Peopte it the tiny houses,throw their trash

also in my yard as they watk by, so they're watking their dogs, andy wrlPPlf, e.tc' t donT feel comfortable

having ny grandchitdien i, gii^t gr"nirnitann p1ay oueidi, becauie I don't feel comfortable being outside

either. When I watk oui to iy ,enTcte my head ii constantty on a swivel. And tatking of police taking care of

comptaints? welt they don|:l have sent multiple videos toihe chief of police and one tine only did he say he

would pass it on to someone else to check out. Also at the City Council meeting back in October promised me'

at that meeting, he ptromised me he would have someone come and talk to me about my concerns' Didn't

happen either, There are phnty, l'm going to skip the next par.agnPh, guys' since Mr' Kirby has already

addressed that this "iiriig. 
Tie cuint tScation also attracts'othir homeless peopte to itlst hang out' They

park their vehicles near thi cu,ent location, iteep n their carc, and in steeping bags outside the fence and on

the sidewatk. And members, thereb pictures of ihen camping, a couple Pidures .c?llPed.outside 
the area the

tiny houses are eclosed in, These gqrs are camped on tni outsiae fhind the buitding' Often driving down the

side road, the residents and othei residents of'the tiny homesiust hang out in lP rryd a1d if you say anything.

to them, they become obnoxious, and pretty muicn tat ,e to;profanifu". Providing free housing and food' and

free cell phones, hasn| helped the ionitess that come in and enioy all Ontario has to offer' How many

homeless have been ainte ti getpbs, which is also something tdiscissed last night, and permanent housing'

have gotten p"rr"niit nouinjz I understand some have, 
-but 

I atso understand there are quite a few that
'iiliii" 

,*bt" to hour. for iarious reasons. lfeet that these tiny houses are putting a bandage on a vety

large problem we have in our city. Alt you .have to do is look around and see it' The definition of insanity is

,,to continue to do the same thing over and iver and expect different results", and we're not I don't see how

the tiny houses o"n"ni it tnis p6int. How about the law'abiding, voting, tax payhg citizens.of our community?

And not being inctuded in ptanning' t've asked, I've begged, ind pretty much been told that's too bad' Also'

there,s video of them trying to briak cameras off my building in your packet.
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PRESENTATIOI.IS

Community in Action Emergcnqr Sheltor Update
Priscilla Gircia and Kristy Rodriguez, community in Action, presented.
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Ms. Garcia stated she was aware of the bad stigma attached to homelessness, but they were the agenry that

was there to helP that communitY.

Councilor Bakefelt asked of the 360 homeless in Malheur County, how many of those were in Ontario?

Ms. Garcia stated it was around 8o%. She did not have official numbers yet, but once received, she'd share

that. But she believed that within the Ontario city limits, it was at that 8O%'

Councilor Hart asked Mr. Cummings out of all the funding, how much funding was received in Ontario to help

provide services.

Mr. Cummings stated none of that funding came to Ontario. lt was all through the Housing Authority and

Community in Action. He applauded CinA f6r attending the Council meeting. He had Tf:q ^t!ut 
to attend so

the community could get an update on what was happ-ening, cinA. met the deadline of HB2OO6 and created a

conditional use permit that did stand until such time it'.t tt'"y did not have funding to keep the facility open'

at least part time. The HB stated that cities and counties could not shut those facilities down if they were in

place at that time. CinA and the Housing Authority appeared.before the Council and obtained that land use

action, but HB2oo6 did have a sunset ciause attaihed. ttrat clause was met as long as they had funding and

kept it operating. ft tney iost that, or shut it down for one year' they lost that ability, and to open again they

would have to follow all the land use laws and regulations. To stay on that site, they'd be required to build a
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tiny home system, meeting all the building and planning codes. Basically, they could keep it there, but the

"rLting 
sheiters would haie to be taken iway and new structures would have to be constructed that would

be moie like small apartments. They'd have to have a bedroom, a bathroom, and a small kitchenette type set

up. lt was still considered an emergency shelter that could be used for both winter and summer emergencies'

Councilor Hart stated what the state failed to do was provide funding to the city to pay for the police or fire

services, and there was not enough property taxes in Ontario to even pay the police department. When the

citizens became frustrated with the-city's poliie or fire departments due to lack of resources' the state continued

to give money to provide services, Ult no funds to pay property taxes or for police and fire departments' lt

wai stranglini citils throughout Oregon. Staff had spoken at the state levels, multiple times, asking for help

in suppleienling the serviies because everyone deserved police and fire. The state never gave funds to the

cities to provide those services.

Ms. Rodriguez also asked Mr. Cummings to explain the HBSO19 funds that were coming into the city to assist

with the encampment sites, that it was due to the homeless dollars,

Mr. Cummings agreed the city had been speaking with legislators, letting them know it was great that they

were providing finds to help the homeless problEm, but there was no funding to help..tax dollars to provide

"r"rg"n.y 
,ufui."", They gained some ground, and legislators changed the rules to allow the non-profits to

add in their plans to add in lieu of taxes payments, if they could, and Ms. Rodriguez indicated she was going

to put that in all theiigrant applicationr, ih" p"ytunt in lieu of taxes, if it could be budgeted' Within the

"^iJting 
HB, they had aiready siepped up and'wlre providing help and some funding to help the existing

."rnprtt" by paying for some Lf the garbage services and portable restrooms. The city appreciated all the non-

protits thaiweie going to try and take advantage of that new legislation.

councilor Kirby stated he did not think they were listening enough to the susan Vincents of the world. lf they

were followinj th" t"*s, of Oregon and Ontirio regarding zoning, no way would that be 
!n 

that neighborhood'

He still did not believe it shouid be located therel h *as tris understanding that if the city told Community in

Action to find another location, the homes could not be moved because they did not me-et code' He thanked

Community in Action for attending the meeting, but the Council 14 no authority in this. Basically, the Oregon

llgislature was telling Ontario, tolugh. They wlnted housing and they wanted the city to put it in residential

nelghborhoods, and it was causing those neighborhoods a hardship.

Ms, Rodriguez stated she understood his comments, but wherever they were moved, the mentality was the

same: Not in my backYard'

Councilor Melendrez applauded Community in Action for their efforts, and appreciated and supported their

work.

councilor Mills asked Ms. Garcia if she had checked out any other cities that had the tiny houses, to see how

those were being handled.

Ms. Garcia stated she had not, yet. She was aware this was not just an Ontario issue. She knew there were

going to be fights with the other local governments in Malheur county.

councilor Mills asked if there were any tiny homes in Harney county.

Ms. Garcia stated there were not, but they were working on that'

Councilor Mills stated she appreciated that it was transitional housing, and that people were being educated

to get out on their own, to o'bt"in employment, and become self-sufficient. Was there another location these

homes could be moved to that would be a part that CinA or the Housing Authority might have that would work

out better?

Ms. Garcia stated currentlY, no.
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Councilor Mills asked Mr. Cummings if these tiny houses met city code for living structures in Ontario, and if

they did, if someone wanted to put a tiny house in their backyard to have someone live there, what was the

difference in the codes?

Mr. Cummings stated these were not tiny home, they were called emergency shelters. The little shelters did

not meet the-building codes. That was whlre the sunset clause came in. As long as they kept the facility funded

and open, they couli maintain emergency shelter status. lf they wanted to move those shelters somewhere

else, they coridn't. Th"y would have-to build a tiny home that met the current building codes' The State of

Oregon created a smali home code, and those could be 4OO square foot, as long as they provided all the

facil-ities that the residential code required, which was a bedroom, a bathroom, a small kitchenette, and

connected to city plumbing. lf they wanted to build a small home community, they had to-do. so in the proper

zoning are", *hi.h technically, that properly was. zoned properly for that, being RM-1O High Density

Residlntial, so they could put i small home community there if they wanted to build it to code, but that was a

lot more money. tirey couia not move the existing shelters t9_a141!ere else because they did not."'the other

property would havehad to have been done already under HB2OO6'

Councilor Mills asked if it was the governor who decided it should go from winter housing to year-round?

Mr. Cummings stated HB2OO6 was where it was now called emergency shelter, whether it be for cold or heat'

Could even be too rainy, like in Portland. When Ontario first constructed homes, it was for winter emergency

sheltering, The city wasireparing to have the hearing on whether or not to extend that winter sheltering when

Governor Brown added ihe'reguiation that removed 
-th" po*"r from the cities. Then HB2oo6 came out, which

put a sunset clause on it. Coirmunity in Action did the required process with the city, and established the

shelters as emergency shelters, not just winter.

Councilor Bakefelt stated she was curious about an action plan for addressing some of the neighborhood

issues, to be good neighbors'

Ms. Rodriguez assured the Council their shelter residents and staff were maintaining the good neighbor clause;

however,ifrey'd had totrespass people from their pgperty, !o9.Jl"V were not able to force people to not

camp out, but they could encourage them to move. ftrey Aia their best, but not everyone listened, and not

everyone wanted the helP.

Councilor Bakefelt asked if she was saying that the people causing the issues were not from the tiny home

area?

Ms. Rodriguez stated the was correct.

Councilor Melendrez added that this program did work, and there were folks that needed that support to mlke

it from transitional housing to housing, liwas a huge success, and some were gaining employment and helping

others.

SREDA Update
Kristen Nieskens, SREDA, presented, and distributed an informational packet, which contained data on what

SREDA had been aoing.'ftr" Alliance was formed in 2OO9, a group that was created to bring this region

iog"tt 
",. 

to build and sJpport each other in economic efforts. lt consisted of three counties - Malheur, Payette,

and Washington; t*o "ili"t - 
Oregon and ldaho; and one common goal' One win was f.or the good of the

whole. Bringing in a business alsJbrought in employees,.and the surrounding communities benefited' The

Alliance relied on donors from the variou! cities and iounties, and they appreciated those funds, There were

also private partners, such as banks and businesses, who contributed to the funding. Partners also included

services such as GEoDd SBDC, and others. They were there to support local businesses, for business retention

and expansion, and also for marketing this area to encourage new businesses. There was a lot going on in this

community and as she reached out to the partners at Business Oregon and ldaho Commerce they could see

where the growth was happening and where it was coming from. They were seeing. a lot coming from california,

but in reality most of the'movemint and growth *.r coming from the Boise and Nampa areas' There appeared

to be a lotif grourth in the manufacturing industry and the arms industry on the ldaho side, but there was
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also a lot of manufacturing and things coming our way. She introduced Bob Komoto, who spoke a little about

partnerships and SREDA.

Bob Komoto stated he was a member of SREDA. He was retired and joined SREDA as a private citizen, He was

currently the Secretary for the Alliance, and being the Secretary, he'd attended every meeting over the past

yu"o 
"nd 

over that time, he'd had the chance tolee what came to SREDA's door. There was a lot that went

on that didn't sound like success, but there were opportunities, and Kristen took those and channeled them

what information was being asked for. Oftentimes,-the requester didn't know the infrastructure, utilities, or

laws that needed to be followed in order to establish a business, and she was able to direct them quickly and

could make an informed decision. Not everything that came in was a success' but with Kristen's guidance'

going and channeling people in the right diiection, they found out things. SREDA was an inexpensive way to

fr"uJ"n economic development partner in the community'

Ms. Nieskens continued with that she was putting a lot of effort into marketing this year,. from local to regional

to global. They'd Ueen working hard on trying ti get a grant, a way to offer grants to the constituents in this

region where there *"" " 
n""-d to find a lertain irant iriter, b{_[9* SREDA could help facilitate that, and

what that would look iif,". f"1" Cummings had beJn an asset to SREDA, with his knowledge, and it was very

ru.h 
"ppru.iated. 

SREDA appreciated the support of the Council, and if anyone had the opportunity' she

encouraged them to visit SREDA's website'

Councilor Kirby asked if she was receiving inquiries from people seeking existing facilities, or were they looking

for bare land.

Ms. Nieskens said it was about 5o/5o. A lot of people were interested in refurbishing old buildings, like the

onion sheds. Most had done their homework, 
"nd 

*"r" calling about a specific properh/. Then it became where

the hookups were located, or how far away utilities currentlf were. There were some larger parcels available'

She was hopeful they'd be seeing a lot more in the future'

Mr. cummings stated at the last SREDA meeting, they looked I laybe partnering up for a grant writer' SREDA

would acquire the wriler, and everyone wouldlontribute to fund ihat position' lt was worth looking into' He

informed Ms. Nieskens that Ontario created their own grant writing committee from staff' and had also

contracted with a private grant writer to oversee some of t[at, lt was great idea to get a feeling from the other

cities such as Vale, r.rvssi l,rarneur county, etc., so if they would be interested in funding a full time grant

writer, where every p".tnul. could take advintage of that. Aso, even though Ontario 119!t- 
not see a win here'

that was viewed as any win for any communiti in sneon' was.a win for everyone' sREDA was developed to

help everyone who #lo;;J - Malheur County, ontario, Vale,.Nyssa, Paygtte, leize1 Fruitland' Payette

County, Washington Count!, SREDA was an entity that was provided funding from Ontario, and their request

t-.oniinuing t[e funding igain would be considered during the budget process'

councilor Bakefelt asked what type of grants were being discussed.

Ms, Nieskens stated most were run through the city and other entities. She did not have the time to run all

those. She did a lot oigi""t" through thl State oi ld"ho, and a lot of the smaller grants here through, for

example, GEODC.

Councilor Bakefelt asked about the types of grants available'

Ms. Nieskens stated the past four had been infrastructure grants'

Councilor Hart stated this was a great discussion. There was a new Economic Development person at the

county, who was doing a great job. There was a lot of momentum, and continued focus on the community and

the area to do things. When they got closer to the budget cycle, a question he'd^have.for Mr' Cummings was

if he supported this, if the city decided to give funds tJ SREDA again, and Mr' Cummings had always said it

helped him do what he could do. The city needed to continue tooting for ways to leverage the limited city

doliars, and SREDA had been one of the organizations he'd been proud to be a part of'

Ontario City Council Minutes: April9'2O24
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Rccreation District Updatc
A"dr"* 1v1a;da, Recreation District, stated; Mayor Folden, Council memberc, I'm here tonightiult to give you

an update regarding the $2SOk donation the city gave to the Ontario Community Recreation Center Proied'

To date, or is of tiday, we are just days away fion ctosing out our preconstruction phase of the proied. So

that means as of righi now, ne 
-hare 

gone through all of the community feedback and any of the surue1s done,

which is pretty oiy O"ois" there ivas just so-much information prior to us taking over thb proted around

2O2O. eukkly atter tnat we got through and jumped into our design phase, which included your schematic,

lnur design'development ind your construction document creation. Then we began what seems to be

inditionaTy the hadet part 
"rr5"" 

this project over the last ten yearc, which is to purcue the funding needed

to get thai project done. Following tne d"sig, phase, it was colclude! that we wanted to go after an outdoor

po'ol optioi for Phase tl of the OnlArio Community Recreation Center Proied, and then eventually look at many

iore Zptions in the future. Foltowing that, I giess, that exact design phase there, w9 eylkly junped into

construction documeng creation, Wi nirea oir construction management team to work with our architedure

and engineering tean'r, just to make sure that whatb behg designed and put together in the construction

documents can be buiti. Once we have that put out for bidi, then we'll get estimates on tfat' As of that time

period, we also began our fund-raising uffort, not only from our rxreation district contingenq and capital
'outtay' budget buf also through com-munity and loal businesses. Several of them donated to this proiect'

irrrritfremberc donated-n this proj&, grants were tirelessly purcued, the city obvioudy donated to this

prilii*at.AsofApril lst,wedid'receiveiprettysubstantialgrantthatgets_us99'lOO%of ourestimated
'g*t ,ignt now which'is thai $g,ooo,ooo. What thit means is here within, on Thurcday we will have our final
-it*-tirougn 

with our subcontractors, and then the actual bid opening date would b.e the.l* here in Ontario

at our offices. Fottowiig in",t *itnn two da1s, we wilt be presented a guaranteed maximuy price from our

construction managemZnt Eam to our Board of Directors ior approval. That is given that those bids that do

come back are within a reasonable estimate from what we received earlier. When I say reasonable, that is

anyone that underchnis these types of proiects, understands the history with them that.you will get some

4/pe of estimate earty in, you'tt'get a liitle-bit more refrned estimate as you get through your construdion

documents phasq and then when you get your bids back, it's double that' so you really want to make sure

iir- iiita a' pretty substantial contingeiq when it comes to that cost estimate on the front. We did' lue built

in about a 45% contingrenq into thZt pioject budget iust beaule we assumed that that proied would come

back pretty high, or ";;i;t nucn hijnei. We aireatty, really hopeful that here within the next week and a

half that when we ao-git ii"i bidi back from our construction management team,,or w9 have that official

ii"iiig date, that it jist needs to be within some sort of a ballpark nnge of what the original estimate was'

It doesn,t need to O"-o"iU on or under, We do have a gap ihere because, again, we built in a substantial

contingenqr for it Once oui board does approve that guaianteed maximum price, and iust to be clean when I

""y 
gi"oit"ud maximum price, thatb a type of propoJal that we put out to use, not only to our architeds and

eigTn"erirg team, but also to our construction'management team. That means that the proiect should not go

over that amount I say shouldn't because even thoigh itb titted a guaranteed maximum price, it does come

with these knq thin'gs- iit"a change orders. Thoi change orders can happen wh91 they break into the

foundation and frnd oLt that itb not going to be substantialenough for what we're looking to do on it, or they

are looking to renoraii i iertain po'rtioi of tne facitity and it's not_what they thought it was and so they have

to submit a change order which increases the cost ofihe proiect Genenlly, they don't.like to do that, and they

tike to build in " ;;ir;;rq, as well, which they aid, eZrty on' So, ihat's why I'm explaining that 45%

contingenqr there. When-we get that guannteed maximum price back and our board approves that, it moves

ir"tiqrii*ty out of our preionstruction to our construction phase, which means we would have a demolition

subcontractor onsite wiihin two weeks. That construction was estimated to be six to eight months; we're

plannhg for nine, which would have that prqect done or tilu!9a up right {ould Decemben and January

giving us a good amount of wintertime to prepare openinq ,,, lry of 2O25 for Ontario' Again' all of this is

b*riy subsiantial to talk about right ,o* in front of'you. it is leaulll dependent.ylon.these bids that come

back to us on the tSti of Aprit, Jnd that the city keips their $25ok donation within that pot of money' You

guys pult that out, tnin we're jong to le in a little b'it of hot water there. But, we iust want to, one, give our

thanks and the suppii fo, tniCityi"f Ontario, not only in your donation, but across multiple efforts that we've

had over the past three or four yearc in the project, wheiler at.the state level, local grant level, this specifrc

grant that we received-on April'to, as wgtl weive had substantial support from our city and all those efforts,

whether we got them or not, we iad a lot of support and we really appreciate that..All of the work that has

been accomplished by our rity ti*" our permittiig, hetping us, community membery,iyst being able to help t1s

push our permitting along from the county andlne siatJa tittte bit quicker, has alt been rea$r, really helpful,
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and att the rcmmunity memberc that have jumped in to help us start the proiect to make sure that as we go
along this timeline, we really teed it up to make sure that we have a starting point with reaching our funding

and\oing the projea, Orea*ng ground close to the time so we don't have to waste a lot of time for that. lf
you have any questions, l'm open to them, Again, thank you for the suPpott

Councilor Hart asked what the trigger for construction was that the city would release the $25Ok? Did Ms. Ott

recall, or maybe Mr. Maeda?

Mr. Maeda: Yeah, I got to go put a shovel in the ground'

Mr. Cummings stated it was his recollection that it was when they were ready to break ground, the funds would

become available to them.

Councilor Hart stated he recalled that the name Ontario wils supposed to be somewhere in the name.

Mr. Meada: Yeah, it witt lead with the Ontario Aquatic Center moving forward. I don't knov when we presented

financials at our last presentation to the city, we presented financials across proieded, profit-loss, and our

current budget frnancials as well.

Kari Ott, Finance Director, stated she had a copy of what the city wanted in return for the $25Ok donation: Ihe

name of the pool/pool complex will inctude iie ,ame of the city: Ontario; tf any broad group is provided a

discount to access pool seruices, Ontario residents will also receive that discounted rate; The Recreation Distrid

wilt supply to the Councit/pubiic witn a written: Fundraising plan; Fundraising plan for funding the building

ara iiiiternce/operations of the pool; Construction iendering of the completed pooUpool complex;

Construction timeline; Detailed op"r"iior" ptan; Approved funds wilt be held by city and not released to the

Recreation District until construction has begun; aid Approved funds will not be released without a reaffirming

vote by the City Council that these conditions have been met'

Councilor Hart said at some point they'd need to tee that up to reaffirm that, meaning they'd need to vote

again.

Ms. Ott stated that also included the construction plans'

Mr. Maeda: yeah, at our last presentation, t betieve we covered alt of that, besides the construdion documents,

which are substantial documents. We'll have to send that out via DocuSign or something like that. lt's not

going to be emailed out'

Mr. Cummings stated the construction plans had been submitted to the city. He let them know the Planning

Department-had already signed off. They were still waiting on the Building Department to sign off, to issue the

permit.

Mr. Maeda: They were close, very close, yeah.

Mr. Cummings asked if the Fire Department had signed off yet'

Clint Benson, Fire Chief, stated it was close,

Councilor Melendrez stated his thanks for everyone who had worked on the project. lf there was anything that

Mr. Maeda thought he could help with, please let him know'

Mayor Folden thanked Mr. Maeda for all his work. lt was very exciting for this community.

Mr. Maeda: Yeah, big win for Ontario' Thank you all for your support'
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Councilor Melendrez asked to jump back to Ms. Vincent's comments. He thanked her for attending the meeting,
and while he still supported the work of Community in Action and the Housing Authority, he had been trying
to balance her needs, as well, and he'd like to share some things. With the church, there were signs put up,
either no trespassing or no camping. Also, he'd gone with some of the youth that he mentored to collect
garbage, and this last Serve Day project they had cleaned up, and he periodically went back and spoke to the
neighbors, but he wanted to let her know he heard her, and he did feel for her concerns, and he appreciated
all the times she reached out to him. There were times when it became difficult to reply to every email, but he

did share her concerns with local leaders.

NEW BI,ISINESS

Resolution #2024-105: Supplemcntal Budget to Purchase Two Travel C,ars

Kari Ott, Finance Director, presented,

On February 27,2024, the City Council approved the purchase of two travel cars, and the proposed resolution
was to appropriate funds for the purchase of the cars. Each car cost $31 ,995, which was less than the $34'31 9
originally presented.

Three surplus cars were sold for a total of $9,95O, which left a net cost of $22,045 for the first new vehicle,

The $22,045 was proposed to come out of General Fund Administrative Overhead Contract Services, leaving

a remaining budget of $28,955 in that budget.

For the Police Department, three surplus vehicles were sold for a total of $8,600. There was also a prior year

insurance payment received of $10,864. This left a net cost of $1 2,531 for the second vehicle. The $1 2,53't
would be taken from the Public Safety Reserve Department of the Reserve Fund Contingenry, leaving a balance

of $385,61 1 in that line. The proposed budget adjustment needed to be made before June 30, 2O24.

HART moved, MELENDREZ seconded, THE CIW COUNCIL APPROVE RESOLUTION #2O24.1O5 A RESOLIfiON

APPROVING A SUPPLEMENTAL BUDGET TO APPROPRIATE FUNDS FOR IRAVEL CARS PURCHASE. ROII CAII

vote: Mills-yes; Baker-yes; Kirby-yes; Hart-yes; Bakefelt-yes; Melendrez-yes; Folden-yes. Motion carried 7lOlO,

CDBG Grant Administration Services for New Secondary River Intake Proiect
Marshall Pierce, City Engineer (Jacobs), presented,

The City of Ontario was awarded funding from the Community Development Block Grant program from Business

Oregon, Funding would be used for improvements to the city's drinking water supply system, specifically a

new secondary iiver intake. The current phase of the CDBG grant program w€rs engineering design of the

secondary river water intake to improve the reliability and capacity of the city's drinking water supply system.

The improvement was a component of the city's overall Drinking Water Master Plan approved by the Oregon

Health Authority in 2021.

With funding approved for the first phase (engineering design), a grant administrator should be assigned to
provide successful implementation of the grant for the life of the project. An RFQ was currently out to
engineering firms, closing March 28, 2024, for the design work. The Project was funded with federal grant

funds, and with the grant being awarded, time was of the essence in completing the work. lf the city elected

not to move forward with the award of the task order, the implementation of the grant would need to be

completed by city staff who lacked technical expertise and experience with the program, which could cause a

challenge in successful implementation.

MELENDREZ moved, BAKEFELT seconded, THE CffY COUNCIL APPROVE THE GRANT MANAGEMENT TASK

ORDER FOR $25,OOO WfTH DUCOTE CONSULTING FOR THE CDBG GRANT MANAGEMENT OF THE NE\IV

SECONDARY RIVER INTAKE PROJECT AND AUTHORIZE THE CTTY MANAGER TO SIGN ALL DOCUMENTS. ROII

call vote: Mills-yes; Baker-yes; Kirby-yes; Hart-yes; Bakefelt-yes; Melendrez-yes; Folden-yes. Motion carried

7lolo.
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Authorization to Apply for Safe Drinking Water RsnoMng Loan Funds for a Ncrr 3.O MG Storage Tank
Marshall Pierce, City Engineer (Jacobs), presented.

The City of Ontario was eligible to apply for funding from the Safe Drinking Water Revolving Loan Fund program
from Business Oregon, from the Bipartisan Infrastructure Law. Funding could be used to improve water quality,
capacity, and reliability, such as improvements to the city's drinking water supply system. The city was
proposing to apply for the project award maximum of $6,00O,O00 to fund the majority of the design and
construction of a new water storage tank, replacing the East Side Storage Tank. The improvement was a
component of the city's overall Drinking Water Master Plan approved by the Oregon Health Authority in 2021,
The location of the project was at the city's Water Treatment Plant at 19OO SE sth Avenue. The.project
benefited residents throughout the City of Ontario. A Letter of Intent was sent to Business Oregon in September
ol 2022.

The city was proposing to apply for the project award maximum of $5,OOO,OOO to fund the design and
construction of a 3.O MG storage tank to improve the reliability and capacity of the city's drinking water supply
system. lf successful, the loan funds would help support the city's financial position. Of the $6M total amount,
$3,129,383 was a forgivable loan. The remaining $2,870,617 would be a loan with an interest rate not to
exceed 80% of the current market rate. Currently, this would equate to 2.16Vo interest. The interest cost would
be $1,060,383 over a 3O-yearterm. The Application Package was due on the 15th of April; therefore, time
was of the essence.

Councilor Hart asked the total cost of the project.

Mr. Pierce stated it was estimated at $7.6M; at the time, it was $6M, and the loan would have covered

everything. Staff was looking at supplemental grants to offset that bump up.

Councilor Hart asked if they didn't receive those funds, where would the additional money come from?

Mr. Cummings stated they city probably wouldn't do the project, This was just authorizing the application.

MELENDREZ moved, HART seconded, THE CIIY COUNOL APPROVE APPLYING FOR SAFE DRINI(NG WATER

REVOLVING LOAN FUNDS TO SUPPORT THE DESIGN AND CONSTRUCTION OF A NEW 3.O MG STORAGE TANK

TO IMPROVE THE CAPAC]TY AND REUABIUTY OF THE CTTS DRINKING WATER SYSTEM, AND AI'THORIZE

THE Cn'Y MANAGER TO SIGN ALL GRANT APPUCATION DOCT MENTS. Roll call vote: Mills-yes; Baker-yes; Kirby-
yes; Hart-yes; Bakefelt-yes; Melendrez-yes; Folden-yes. Motion carried 7lOlO.

Rcsolution #202&106: Safe Drinking Watcr Revolving Loan Fund Application
Kari Ott, Finance Director, presented.

The City Council discussed the loan application in the previous action item, With the approval to apply for the
safe drinking water revolving loan fund application, staff would like to hire Anderson Perry and Ducote

Consulting to prepare the application. There was a purchase order approved for $1O,OOO in September 2022
that wasn't rolled forward to the current year budget.

Ducote Consulting had been working with the city on CDBG grants as the administrator and had done a great
job. The city would like to hire Ducote Consulting to prepare the application for the Safe Drinking Water

Revolving Fund Application. Anderson Perry had been working to get a good cost estimate on the project in
order to know how much funding was necessry to complete the project. Staff estimated the work would not
exceed $5,OOO total; however, the $'|O,OOO in the budget resolution gave a little extra if needed. lt was

proposed that $1O,OOO would come from the Water Fund contingency, leaving a balance of $844,936 in that
line. The application needed to be submitted by April 15th.

HART moved, MILIS seconded, THE CITY COUNCIL APPROVE RESOLT TION #202*10,6: A RESOLIfiON TO

APPROPRIATE FUNDS FOR THE SAFE DRINKING LOAN FUND APPUCATION, NOT TO D(CEED $lO,oOO. Roll

call vote: Mills-yes; Baker-yes; Kirby-yes; Hart-yes; Bakefelt-yes; Melendrez-yes; Folden-yes. Motion carried
7lolo.
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Safic Strccrts for All Grant (SS4A): Kittelson Task Ordcr for Comprchcnsive Safuty Action Plan
Marshall Pierce, City Engineer (Jacobs), presented.

The City of Ontario was awarded a $28O,OOO Federal Highway Administration (FHWA) grant to complete a
Comprehensive Safety Action Plan. The plan required a technical consultant to perform data collection, analysis,
community outreach coordination, concept designs, and plan development. A technical consultant was now
needed to work with the Task Force on creating a draft and final Safety Action Plan. Staff reviewed the city's
transportation engineering services roster and chose Kittleson and Associates, Inc. as the technical consultant.
Kittleson also performed the City's Transportation Master Plan in 2O21. The project was funded with federal
grant funds.

MELENDREZ moved, KIRBY seconded, THE C]rY CCXJNCIL APPROVE TtlE KITTEISON AND ASSOCIATES, lNC.,

TASK ORDER TO PROVIDE TECHNICAL CONSULNNG AND DB/ELOPMENT OF THE COMP ROAD SAFFTY

ACTION PLAN AS PART OF TtlE SAFE SIREEIS FOR ALL GRAI|T. Roll call vote: Mills-yes; Baker-yes; Kirby-yes;
Hart-yes; Bakefelt-yes; Melendrez-yes; Folden-yes. Motion carried 7 | Ol O.

ruBUC HEARING

Accept Right of Way for a Portion of NW 4b Avenue, pcr Approvod SuMivision Plat. Approvcd Under Planning
Action 2O22O&22 SUB
It being the date advertised for a public hearing on the matter stated above, the hearing was declared open.
There were no objections to the city's jurisdiction to hear the action. No abstentions, ex-parte contact, or
declarations of conflict of interest were stated.

Dan Cum m i ngs, City Manager/Community Development Di rector, presented.

The City Council needed to accept the right of way of a portion of NW 4th Avenue. The subject property had

been subdivided by Riley Hill into six lots, with public right of way being dedicated along the southern border
of the property. The action required the dedication of public right of way for portions of NW 4th Avenue.
Construction of all the public improvements would be done at a later date during development of the property,
The Partition was ready to be finalized and the public right of way accepted by the City Council. There was no
financial cost to the city, other than normal maintenance of the city infrastructure developed and constructed
on the properly by the developer. The alternative could be to not accept the right of way and instruct the
applicant to make the street private; however, this alternative would not meet city codes for connectivity and
existing public use of portions of the roads.

The Hearing was opened for public testimony. Opponents: None. Proponents: None. There being no
Proponent and no Opponent testimony, the Hearing was closed.

MILIS moved, HART seconded, THE CIIY COUNCIL ACCEPI fiE DEDICATION OF RIGHT OF WAY FOR A
PORTION OF NW 4TH AVENUE AS SHOWN ON THE SUBDIVISION PI.AT OF MEDICINE VALLFY SUBDIVISION,

SAID SUBDIVISION BEING APPROVED BY AN ADMINFTRATIVE ACNON ON SEPTEMBER 22,2022, UNDER
PI.ANNING FILE 2O2Z.O8-22SIJB, AND AI'THORIZE THE MAYOR TO BGCI'TE HER SIGNATURE ON THE FINAL
PLAT ACCEPTING THE DEDICATION OF RIGFIT OF WAY AS SHOWN ON SAID PLAT. Roll call vote: Mills-yes;
Baker-yes; Kirby-yes; Hart-yes; Bakefelt-yes; Melendrez-yes; Folden-yes. Motion carried 7lOlO.

DEPARTMENT HEAD UPDATES

Finance Department Monthly
Kari Ott, Finance Director, presented.

Fire & Rescue Department Quarterly
Clint Benson, Fire Chief, presented.

Pol ice Department Ouarterly
Michael lwai, Police Chief, presented.
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DtsclrsstoN tTEMs

Mayor/C.ou ncil Compensation
Dan Cummings, City Manager, stated questions had been raised, and a few misinformed comments made or
written, about what the City Council was being paid. To clear the matter up, he informed the public that the
Mayor received a monthly stiped of $2OO per month, and each Councilor received $1 25 per month. The Mayor
and Council did not receive any benefits. Further, the Council, by City Charter, could not issue themselves a
raise without following very specific auidelines and timeframes.

CommuniU Rcncwablc Encrgy Program
Dan Cummings, City Manager, stated the city began the solar project lease when the city still owned the Stelling
property. When that was sold, the new owners had to carry on the lease. During that process, the solar
developer asked the city to help sponsor a million dollar grant they wanted. The Council approved the action.
The city submitted for the million dollar grant. The city was originally awarded $SOOk, but then found some
more funding and came back with an additional $4OOk, so the city received $gOOk total. Part of the agreement
to assist in administering the project, in exchange for the help, the city was supposed to receive $2Ok from
out of first draw from the grant. Currently, the city was ready to begin taking advantage of the program. In the
original discussions the developer indicated the city might receive approximately $5Ok in savings. As outlined
in the contract, it now appeared the city might realize a savings of around $44k. lt was close to the original
stated savings amount. The city was originally going to get a lOVo discount; however, the changing rules
af lowed the city now to receive a 157o discount, This report was to inform the Council the city was moving
towards the next stage where he needed to start signing contracts to receive that discount. Unless the Council
decided they did not want to continue in the direction, he planned to sign the contracts. The contract had been
submitted to the City Attorney for review, who indicated no issues with the contract as presented. Also, the
reasons there were multiple contracts for this one item was because there would be a separate contract for
each individual meter. There were around 40 meters, and each would have an individual meter number. The
contracts were for 20 years in duration, and there were no penalties assessed should the city determine to
cease the agreements. A copy of the contract was included in the packet for their review.

HAND.OtfiS

Department Stats: January. 2024
Public Works, Fire (No stats from OPD/CE due to new system glitches)

Minutes:
County Court Feb 8, 2024, Mar 1 3, 2024, March 20, 2024, Mar 27, 2024; Airport Jan 2, 2024; and DAC
Dec 20, 2024, Feb 21, 2024

Check Registen
Feb-Mar,2024

CORRESPONDENCE. COMMENTS. AND D(.OFFICIO REPOKT S

o Councilor Kirby stated he went out every couple weeks to the homeless encampment, and it looked
like there were more tenants out there. There was an accumulation of shopping carts, at least 12, but
it didn't look like the trash w€ls as bad, other than what the neighbors provided. Those neighbors were
providing a lot of garbage, but the unhoused seemed to have things under control, in his opinion.

Mr. Cummings stated he also went out there about once a week, and it did seem there were more
people staying in that area. The trash container had decreased from other people's usage, so
maybe the talk at the previous meeting about keeping an eye on it and fining people using it who
shouldn't be. That was theft of services. He also believed that those people living on the site were
helping patrol it. He agreed it could appear cluttered, but for the most part they were trying to
keep it clean and were using the dumpsters. There were trailers and a lot of trash before in the
public right of way, so he thanked the county for stepping in and cleaning that up. He was working
with staff, who were thinking of working with public works to do a cleanup day to clear up the
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rest of the garbage that remained in the right of way. There were signs being made, to be posted,

about the theft of service issues.

o Councilor Bakefelt thanked Code Officer Nick Tambornini for addressing an area she let him know

about.

o Councilor Bakefelt informed the Council that the 2024 National Night Out event was August 13,2024,
which conflicted with a regular Council meeting, so she wanted to request that the Council cancel that
meeting. That would make it easier for both Council and staff to particiPate in the event.

Councilor Kirby stated maybe it was more appropriate that staff bring that request to the
Council. Maybe suggest a different date for the meeting.

Mr. Cummings stated staff could look at if there was anything major for the meeting, and let
the Council know.

Mayor Folden stated this request was far enough in advance that staff and Council could plan

around it.

Mr. Cummings stated staff would try to do that. They'd be stuck if there was a land use action
planned for that meeting, as those dates had to be followed. Othenryise, other items could be

shifted around.

Councilor Melendrez stated his thanks to Work Source Youth Oregon work crewr or Youth in Action, a
program out of the employment department. He planned to reach out to them for helping with the

shopping cart issue at the homeless site.

Councilor Melendrez suggested a campaign or public awareness campaign about the dog parks. He

heard from some public works crews that people were not cleaning up after their dogs.

Mr. Cummings stated he had addressed that, putting word out to the public. That was another
sign that was being taken care of by public works. lt would put the public on notice that a lot
of complaints were being sent in about people not cleaning up after their dogs. lt was

becoming a health issue. lf it continued, the dog parks would be removed. The public works
crews were not being paid to pick up dog poop. The city provided bags for picking up after
the dogs, so there was no re€rson not to.

Councilor Melendrez stated with regard to the DAC meeting of February 21 "t, the DAC had approached
him still asking about the reason for the committee, what the expectations were. They were seeking

ideas, guidance, and/or goals from the Council

Councilor Mills thanked Code Enforcement Officer Nick Tambornini for the ride along last week' lt was

very informative. They visited several sites that she had questions about what the procedure was for
getting them cleaned up. He also showed her the procedure he went through, showed her areas that
had repeat offenders, and they visited the homeless site. She truly thanked him for his time.

Mr. Cummings stated that during his annual evaluation, a Councilor had asked him to attend more
LOC conferences, so he attended one in Pendleton last fall, and recently attended a conference in

Seaside, sponsored by Northwest Regional City Manager's Conference. He chose that site because that
conference included Oregon, Washington, and Alaska. His goal was to find out what issues other
communities were facing. His report was that Ontario was not unique. The consensus was that
everyone was having the same issues, mainly revenue, on being able to provide services to their
communities, and dealing with the homeless population. That seemed to be the major topics at all the
conferences and meetings he'd been attending.
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o Mr. Cummings stated the city had a person apply for the City Planner position. The person was
interviewed, and she was a great fit. She had the same vision he'd had, and he felt very comfortable
putting her in that position. She'd need more guidance and training, but she'd definitely fill that spot
well. An offer was made, she accepted, and she had given her current employer - the county - her
notice. The city was taking the county's planner. Her last day with the county would be the end of
April, and then she asked for a two week break to prepare for her new position. She would start with
Ontario in mid-May. The agreement had been that when he got a planner in place, he'd reduce his pay
starting July 1$. He really thought she would do an excellent job.

r Mr. Cummings stated lastly, the new Councilor tablets had arrived, and they were ready to get set up.
He asked that each Councilor coordinate with Tori for some time next week, so she could coordinate
with Sheri, to get the current iPads cleaned off, the new tablets set up, and to ensure their city emails
and CivicClerk were working.

ADJOURN

BAKEFELT moved, MILIS seconded, THAT THE MEEIING BE ADJOURNED. Roll call vote: Mills-yes; Baker-no;
Kirby-yes; Hart-no; Bakefelt-yes; Melendrez-yes; Folden-yes. Motion carried 5l2lo.

ACCEPTED: ATTEST

Tori Bamett, MMC, City Recorder
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