
City of Ontario 444 SW 4th Street Ontario, OR 97914

CIW COUNCIT MEETING MINUTES

February t1.,2025

The scheduled meeting of the Ontario City Council was called to order by Mayor Deborah Folden at 6:@ p.m.
on Tuesday, February 'l1, 20?5, in the Council Chambers of City Hall. Council members present were Deborah
Folden, John Kirby, Penny Bakefelt, Michael Braden, and Adrianna Contreras. Ken Hart was excused; Susann
Mills arrived at 6:3Opm.

Staff present were Dan Cummings, Tori Barnett, Corinna Hysell, Clint Benson, Jason Cooper, Tatiana Burgess,
Marshall Pierce, Al Haun, and Andy Wood.

Also present were Monty Culbertson, Mike Derrick, Joe Davis, and Brandon Coley, representing the Rural Fire
District Board, who were in attendance to hear the presentation on the 2025 Community Risk Assessment
Standard of Cover.

The meeting was recorded, and copies are available at City Hall.

AGENDA

This Agenda was posted February 7, 2025. Copies of the Agenda are available from the City Hall Customer
Service Counter and on the city's website www.ontariooregon.org.

KIRBY moved, BAKEFELT seconded, TO ADOPI THE AGENDA AS PRESENIED. Roll call vote: Mills-out; Braden-
yes; Hart-out;Contreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion carried 5lol2.

COI.ISENTAGENDA

HART moved, MILLS seconded, TO ADOPT THE CONSENT AGENDA, AS AMENDED, WHICH CONSISIED OF THE

CfiY COUNCIL MEENNG MINUTES FOR JANUARY 14,2025, AND JANUARY 28, 2025. RoII caII vote: Mills-out;
Braden-yes; Hart-out;Contreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion carried 5/012.

PRESENTATION

2025 C.ommunity Risk Asscssmcnt Standard of C.over
Clint Benson, Fire Chief, introduced Richard Curtis, Senior Project Manager, Emergency Services Consulting
International, who would be making the presentation.

2025 Gommunltyr
RlskAssessment
& Standard of
Gover

Ontario Fire Deoartment

. A Community Risk Assessment (CRA)

. ldantify community haards,

. Evaluate wlnsabililer end gaps.

. Formuladng rrat€gia3 to imprm <ommunity staty.
. The Standard of Cover (SOC)

. ODtifiaza aasourcas

. EE uat. agalnst Nailonal St.nddds/8€rt Pradic.
. Outcome

. ld€ntify gept

. lnform communitv l€ad€rs so in order to d.t.rmine lw.l of risk for theit
rasidenB.
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Lconmandrtlon:

Consld€r rcdudng the tire appantus flcct bctw€€n th!
Clty of Ontulo and ORFPD to Gnhancc cost cfflcl€ncy.

. The combined fl€€t is larger than nec$sary due lo
cach cntity majntalnlng 5cpilatc aPpaEtus.

. Rcduclng thc fleet @n lowr costs relat€d to
lnsunnCc. mlntcnilc€, and rcpai6, and reduce the
nced for caplral €xpendltures for ncw appa6tus.

R.command.tlon

Increase the fire department'3 24-hour minimum
staffing from two to slx firefighters over the next
three to five years.

. Construct full-seryic€ quaners for 24-hour staff at
Fire station 2 and grovide 24-hour staffin9.

. lmprwc Rctponsa Tim€s

. Ensure the 2-ln and 2-Out is accomplished'

. lmprwe the Eff€tlve R€spons€ Force

. lmprove Fir€fighter Safety'

g
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. A priority dispatch system ensures.
. EMS rcsourc€s ar€ allocarcd based on the sewrity of

iKidams-
. L@ Acuity Pataefts rdeire non -plaority aa5pns€s
. High Acuity Patients le(eive complement of r€iour(es

RICHT R6OURCES, RIGHT TIME, MATCHEDWTTH

DtsDatch Proccaslno Record, evaluate, and repon
the'time the dispatch center notifies thefire
depanment until the first units beginresponding-

. Ensures OFD is properly m€asuring its perfomance
for your citizenS.

. Enables tncking of elements to improve the total
response time of the system.
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Turnout TlmG:Record, evaluate, and report the
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depanment untll the flrst unlts beglnresponding.

. Appca6 to bc Inrccuat€ tlm:s r€cordcd rosultlng
frch a lack of data flelds In CAD Syst.m ot data not
bclng tlm.-stampcd.

. Invcstlgata othcr causes...,
. Ol3prtch St.tnng

' Fln Snfi n3ponslEn.ss
. Strtlon configuntlon

tnst 0t : uxBsrANoAnD
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R.comm.nd.tlon:

lnstall adlcscl cxheust rrmovel systc|nt Station
2 to lmprove alr quality and FFhealth.

. Dles.l cxhaust ls a known carclnogen, and flreflghtcre
cxposcd to lt en face slgnlflGnt hralth rlsks.

Conduct a Flr. St.tlon Locatlo6tudy for Station I
to facilitate the appropriate sltlng of a potentlal
new facllity.

. Alt€matlvely, Remodcl cunent station and consldcr
relocatlng other faclllty useB.

Councifor Kirby stated it was listed as a 61/z minute response time in the city, but what about for the Rural

District? Was the response time for the Oregon Slope or out towards Lincoln Heights?

Mr. Curtis stated that hadn't been addressed as they were focused mainly on where most of the call volume

was generated from, which was inside the City of Ontario, but there was a standard that was different than the

one iresented, which was for Rural Fire Districts. The time standard, however, wasn't too different. lt referenced

urban areas as a 9-minute response time; suburban areas, a 1O-minute response time; and in rural areas a 1 5-

minute response time. lt did allow for a little bit more time on the travel based on that. He would say a 15-

minute response time would be something they should try to achieve. But, they focused more on the staffing

at Station One and Two, because they believed that the staffing in Station Two was going to get a better

,.""ponr" out into the ruial areas, andhight not need the full 15 minutes in the target area, but it would get

out there quite a bit further.

Councilor Kirby stated they had discussed two different governing agencies, but small cities could not always

afford that. Thi city had a partnership, and they needed a buy-in from them, and they had greater distances to

be concerned about. He appreciated-that theyhad addressed the needs of the city, but they also needed the

Rural District buy-in.

Mr. Curtis stated his agreement, and felt the staffing at Station Two was going to enhance ther service and

response time standarJ' into the rural area quite a bit. Based on a 1S-minute response time, he believed they

would be covering a huge portion of the rural area within that standard.

There being no further questions from Council, they thanked Mr. Curtis for his presentation.
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Four Rivcrc Cuhunl C-cntcr Updatc
Penny Bakefelt, lnterim Executive Director, presented.
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FY 2024- DG 20i14

j\ 2|}'l-rgrr

Councilor Bakefelt thanked Junior for his assistance on the presentation, and all the volunteers, members,

donors, and staff, for sharing their time and talent. Working at a non-profit would not make anyone rich, but it
was a labor of love. She asked for Council comments or questions.

Councilor Kirby stated: I can never help but speak up. One of the stoies that is missed, and l'm so glad Mike

is here, when-the late Fnn McClean and t talked to Mikeb dad, George lseri about why Ontario was spxial.
People my age, when we went to school here in Ontario, the population of Japanee-American studenB was,

the'ratio was just out of sight. They were just other kids, you know, and we realf didnt know why. But, George

told Fran and I an interesting story. Those of us that are in this building who pass by the administrative portions

of this, you see a line up of atl the Mayorc. And thereb one Mayor whob there, well there're two Mayorc that
are there twice, but one is Elmo flmith. Elmo Smith was the publisher of the Argus Obseruer, and when UWI
broke out, Ontario had a need in the fact that being an ag town, all the young men went off to war. We had
nobody to haruest our crops. So, Elmo Smith, as Mayor of Ontario and as publisher of the newspaPe,

editoiatized to the War Relocation Authority and asked the fedenl government to allow Japanese-American

to be released here to live in freedom. We were East of Highway 97, which runs North-South through

Washington, Oregon, and C.alifornia, and that was considered a free zone, except many of the localiurisdictions

;f ,ql:t-m'/-

s2t.839 i 3.r01r

sruJ97;6r5os

s123.544 i to.7t%
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wouldnt allow it. The State of ldaho wouldn't allow it. You could go to the Snake River bridge, there'd be signs
that say No Japs Allowed. But Ontario welcomed Japanee-Americans, and it set this community aside nationally.
The story is forgotten. ltb been 34 yearc since we got together to tell that stoty, and yet I would gather that
if you, one in one hundred would know that, if that one petson was around, would know that story. And I guess
as being on board from the very beginning, and the way that that story was relayed to us by George lseri, that
they were very thankful to this community, that they were welcomed here. A man by the name of Lee Cables
who had the Chevrolet Dealership and Jess Adrian, who was a realtor in this community, they helped these
paple get jobs and some of them worked out in the frelds because there was a lot of hand labor at that time,
hl/e werent mechanized like we are today, So, they, the tapanese-Amerians wanted their hmilies to be good
Amerian citizens, and in my generation, they were the bet. The best citizens, but the opportunities to expand
obviously had changed, so many of their children have moved on. But, that story still needs to be told. But,
sometimes it frustrates me that we donT know that this was the largest population of Japanes*Amerians,
who lived in freedom in the entire United States, lived in Ontario, Oregon, mainly through the Mayor of Ontario,

Elmo Smith. Mike, have lsaid anything wrong? Okay, so that is the story, and I think it was 5,OOO Japanese-
Ameicans, lived in Ontario, Oregon during the second lUoild War. Approximately that number?

Mike fseri: I don't know, l've never seen a verified numben

Councilor Kirby; That was verified by George lseri, so thatb what we went with. And so' anryay, I'm sorry |
took the Council's time, but as you wander down that hall, Elmo Smith then beame a Commander in the United
States Nauy, and then came back to Ontario and was Mayor again. He sold the newspaper. He then went to
John Day, Oregon, and was in the Oregon Senate, and at the death of our Governor, he beame Governor of
the State of Oregon. So, another piece of trivia. Elgin Baylor, from the College of ldaho, they're renaming the
gymnasium over there, but they have a bunch of the alumni from the College of ldaho, Elno Smith being one,

who are being honored.

NEW BI'I$NESS

Bid Award: Old Water Treatmcnt Plant Filter Mcdia
Al Haun, Assistant Project Director [Jacobs] presented.

Annually, the filters were evaluated on performance measures. Keeping the media replaced every 7 to 1O years

allowed the filters to perform at the designed capacity. The last time the filter was changed was 1O years ago.

Changing the chemical treatment process allowed the filters to perform better and extended the longevity of
the filter media. Keeping the stratification of the 3 layers and correct depths was critical to the treatment
process, and kept the filters performing to the design criteria. This allowed staff to produce high quality water

that met all regulatory requirements, The filter media were at the point that they needed to be changed. This

was the final stage in the treatment process and was critical to the quality of water produced.

The lowest bid received was from Red Flint Sand & Gravel, LLC. The filter media was budgeted in the fiscal

year 24-25 Water Fund CIP and the cost was under the budgeted $'lOO,OOO. lf approved, staff would order
the media, and replace the filters when production allowed.

BAKEFELT moved, CONTRERAS seconded, THAT THE CIIY COUNCIL APPROVE THE BIDS RECEIVED AND

AWARD TTIE OLD WATER TREATMENT PI.ANT FILTER MEDIA TO RED FUNT SAND AND GRAVEL, LLC, IN AN

AMOUNT NOT TO D(CEED $8O,OOO. Roll call vote: Mills-out; Braden-yes; Hart-out; Contreras-yes; Kirby-yes;

Bakefelt-yes; Folden-yes. Motion carried 610/ 1.

Task Order Award: Consor - Secondary River Intake Engineering Services (CDBG)

Marshall Pierce, City Engineer [Jacobs], presented.

The city was awarded funding from the Community Development Block Grant ICDBG] program from Business

Oregon for $5OO,OOO. Funding would be used for public infrastructure improvements for the city's drinking

water supply system, specifically a new secondary river intake, Last summer, the city publicly solicited
qualification statements and selected Consor and the scope and fee were negotiated. Unfortunately' the loan

engineering firm selected from the roster came in at $571,745, but the grant amount was only $5OO,OOO.
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Following numerous conversations with Business Oregon on available funding options to bridge the gap' there
really weren't any good ones currently. lt had been mentioned that historically they were typically able to
suppfement 2OVo of the original grant amount, but this year they didn't have those excess funds. So he met
with Dan [Cummings] and Kari [Ott], and they reviewed options. What they decided was that in lieu of signing

on an additional loan with a low interest rate, they elected to pull the needed funding from the UCF money.

The amount needed was $96,745. The city wtrs now in a position to award the engineering services portion

of the CDBG project, which came in at $595,745. The city would bridge the gap of $96,745 by utilizing UCF

monies. The total amount also included grant administration from Ducote Services for $25,OOO'

MILIS moved, KIRBY seconded, THAT THE CIIY COUNCIL APPROVE THE ENGINEERING SERVICES TASK ORDER

AWARD TO CONSOR FOR THE DESIGN OF THE CIN^S NEW SECONDARY RIVER INTAKE, IN THE AMOUNT OF

$57i,745, AND At THORIZE THE CITY MANAGER TO SIGN ALL DOCT MENTS. Roll call vote: Mills-yes; Braden-

yes; Hart-out; Contreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion carried 61011'

plscussloN mM

ODF Grant Update
O"n Crrrings, City Manager, stated in January, he notified the Council that due to the hard work of two on

staff grant *iiters,-who hid applied for a grant through the Oregon Department of Forestry, the city was

awardld a grant in the amount $573,1OO over a three-year grant period. The first third would be designing a

plan of all lhe city trees - not just parks, but any city-owned property that had trees on it - and the study

would address those and develbp a plan for replacement. There were many older trees in the parks, and this

grant would pay for their removal and then replacing them with newer trees. On January 17s, the city had to

Iither accept the grant or let it go, and the city accepted it. Recently, the grant writers/applicants Councilor

Michael Braden and Corinna [Hysell, HR Director] worked with them in developing the contract. As it was

getting close to the signing, he wanted to give the Council an update prior to signing the contract to accept

itre gr-ant, He also *aited-to give both Michael and Corinna huge kudos and recognition for their work in

obtiining this grant. ln additio-n, the entire city staff grant committee was doing an excellent job' They-had

applied ior $s.-slrt worth of grants, and the city had been awarded, so far, $2.9M, which was about 537o of

what had been applied for. ihere were still two outstanding grants they believed t!9V !a!_a good chance of

receiving. lf they did get awarded, that would bump that - together there was about $5O2,OOO - so that would

be $3.aft for a'62o/oluccess rate. This group was by far exceeding goals compared to the prior group the city

had contracted with. Also, the city had only expended $14,OOO to get those funds.

The Council voiced a big congratulations to Michael and Corinna, and thanked them for their hard work.

HAND-OUTS

Monthly DePartment Stats
Public Works and Ontario Fire & Rescue

2025 Annual Review
Public Works

Minutes
Airport O1-06-2025; County Court O1-22'2025, 01-29-2025

Check Rcgister
December. 2024

Packet:
V&C Board O2-O4-2O25
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CORRESPONDENCE. COMMET{IS. AND D(OFFICIO REPIORTS

*Mayor Folden thanked Jacobs for the great snow removal. The entire town looked good, and everyone seemed
pleased.

*Mayor Folden thanked the community for all the volunteers who volunteered for the warming shelters. The
community came together to meet a great need, and she was very impressed with the good people in this
community.

ADJqJRN

KIRBY moved, MILLS seconded, THAT THE MEEflNG BE ADJOURNED. Roll call vote; Mills-yes; Braden-yes; Hart-
out; Contreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion carried 610.11.

Tori Barnett, MMC, City Recorder
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