
City of Ontario 444 SW 4th Street Ontario, OR 97914

CIW COUNCIL MEEflNG MINI'TES
lune 24,2o.25

The scheduled meeting of the Ontario City Council was called to order by Mayor Deborah Folden at 6:00 p.m.

on Tuesday, June 24,2C.25, in the Council Chambers of City Hall. Council members present were Deborah

Folden, Ken Hart, Susann Mills, John Kirby, Adrianna Contreras, and Penny Bakefelt. Michael Braden was

excused.

Staff present were Dan Cummings, Tori Barnett, Corinna Hysell, Clint Benson, Kari Ott, Tatiana Burgess, Casey

Mordhorst, Andy Wood, Al Haun, Marshall Pierce, and Chris Bolyard.

Also in attendance were Fire Lieutenant Lonnie Justus, Firefighter Cameron Saito, and Fire Captain Jared

Gammage; part-time Firefighters Charlotte Rico, James Wick, Louis Gutierrez, and Trevor Gammage; retired

Firefighters Paul Hodge, Dave Lockner, and Mark Saito; Fire Association members Merri Gammage, Shawna

Saito, and Melissa Culbertson; and Rural Fire Board member Monty Culbertson, Retired Fire Chief Terry

Leighton attended via Zoom.

The meeting was recorded, and copies are available at City Hall.

AGENDA

This Agenda was posted Friday, June 20, 2O25. Copies of the Agenda are available from the City Hall Customer

Service Counter and on the city's website www'ontariooregon.org.

Dan Cummings, City Manager, requested the addition of ltem D under New Business for a Letter of Support

for Community in Action for their emergenqy shelters.

KIRBY moved, HART seconded, TO ADOPT THE AGENDA AS AMENDED. Roll call vote: Mills-yes; Braden-out;

Hart-yes; contreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion carried 610/1'

COI{SENT AGENDA

MILLS moved, HART seconded, TO ADOPT THE CONSENT AGENDA, WHICH CONSISTED OF ADOPflON OF THE

COUNCIL MEEflNG MINUTES OF JUNE 10, 20.25. Roll call vote: Mills-yes; Braden-out; Hart-yes; Contreras-yes;

Ki rby-yes; Bakefelt-yes; Folden-yes. Motion carried 6 lO | 1'

ruBUC COMMENT

Janet Enyeart. Ontario, stated her support for the development of a YMCA establishment in the Fruitland, ldaho,

*a 
"*our"ged 

the Council to support it. She also submitted petitions signed by citizens located in various

surrounding cities, who were also in support of the project.

Dianne Hawkins. Ontario. stated her support for the YMCA project.

Mark Saito. Ontario. stated: Hello, l'm Mark Saito, from Ontario, former career firefighter for 25 yearc here in

Ontario. I want to speak a tittle bit about the two in-two out. ltb not a meme. ltb not a meme that everybody

goes home, two go in, two come back out. Thatb not what it means. lt's a standard that, for firefighting, that
'two 

firefrghters cln't enter a building, a fire scene unless they have the same back up, two fighterc outside on

a hose. I wanted to talk a little bit about how frre grows. Fire is really controllable when itb small' lt goes

through grovvth states and from there itb getting hot. The roomb getting hot, itb off-gassing, and then it
tecoheinty involved. Even in a single room, fully involved, it doesn't take a lot of water to put it out, but
you have to be able to get to it. And that's why the two in-two out rule is so impoftant because in the current
'standard, 

Ontario has three firefighters. We cannot do an interior attack until two more show up with the same

hose and everything to back tiem up. So, until then, you an only fight defensively: You can do a lot of
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frrefighting defensively, but onty if you can reach it And with the two in-two out, we an't go in and put out
that fire until the other two show up so that somebody an go it Letb just say, l've broken this rule a few
time in my career because I could see where the fire was, but I couldnt get to it Ya, I've gone inside by myself
and put frre out. ttb the only way you're going to get it out is by going in to where the fire is, and you can't
do it when you're handcuffed by the constrictions of having not enough firefighterc on scene. So, with the two
in-two out-rule you need the manpower. You've got to have four guys. You have two that go in, two backing

them up, and you can go to the fire and you can put it out guickly, which that fireb growing, instead of waiting

for firefighters to show up to back you up to go in. Thereb no other way to put it Without the manpower, you
can't get in to put these fires out quickly. That's what I've got to say.

Pauf Hodge. Fruitland. stated: Paul Hodge, Fruitland, ldaho, currently, retired firefighter from Ontario. 3O yeas

if frre s"*ice in Ontario, 42 yearc EMS in the Treasure Valley. The two in-two out rule is something that we

trained for in the beginning of my career. When t started in / 982, we had one peaon per shift. One percon

did everything until-we could get back-up, lt was almost two years before we were able to get an on'all
peEon. tf we take a vehicle home, we respond from the house to go to the fire. ln the many yeae EE a career
'firefighten 

l, like Mark, had gone in on fires by myself and put myself in ieopardy. The thing that has really

chaiged that I see today is hot onty the fact that the population, as mentioned, has increased tremendously,

but iowever many of you tty to cross town nowadals, in your car at a normal speed, to get to where you want

to go. That makis the two in two standby that much more impoftant For gentlemen, or anyone, to go into a

firi not only are trying to knock the fire down, but we do not always know if there is people involved in the

frre. ln ouiaging ioimunity, with the increase in nurcing homes, increased businesses, and houses now that
are made of aiytning but wood and plaster that we really used to fight fires in, we hlve so many more

chemicals out there that are dangerous, so not only is it the firefighter thatb in danger for going in, that, if
we've got someone inside a singte percon going in is going have difficulty getting another Person out, lt
would've been awesome to have two peopte back in the day. I think itb vety important today. OSHA ays it's
a rule, it's a taw, itb a regulation, but most of all, in my mind, itb a common sense of safef, number one, for
the firefighter that is risking their lives, even though thatb what we signed up to do, but for the communitlr for

"o^"orZ 
that may be trapped in the building. Like Mark said, itb a lot asier to frght a fire when itb smaller

then when it gets big and starts to expand. Thatb about all I really have to say except that I hope that you

consider atl ihe optiort that you have - population grovvth, the amount of time that it takes for even the

volunteerc to get to the station, now is really hampered because of traffic, and I think itb very important for

the safety of your community and for the safety of the frrefighters, for the two in-two outside rule is really

beyond opening your hearts. Thank you'

James Wick. Ontario: ./arnes lilick, resident of Ontario since 1991, also a volunteer firefighter for Ontario Fire

& Rescue since | 994. Currently still a volunteer and a relief worker for Ontario Fire Department. Back in the

day when we started, we went through a training, and after that weiust went in. We kind of cowboy'd it, we'd

go in single with a hose tine and put the fire out untilabout 1998. Thatb when OSHA changed the rule to two
-in-two 

o-ut, and for good reason, I might add. lUe didnt alwal's abide by that, but pretty mugh the way things

are now days, we iere reatly forced to have to abide by that. Per OSHA, they actually had a regulation that
says that they cannot pass irymore rules that makes less stringent. They can only pass rules to make things

mZre stringint. So what we'vi got is what we've got to live with. There are sevenl reasons for the two in-two

out. lf yoi have two people iiside, who don't' necessarily know whatb going on above you, around you, a

change in the wind ionditions, changing smoke conditions coming from the house, to fire coming in behind

you,-is the roof about ready to collapse, and, of cource, worst case scenario, entraPment' YorJ've got to have
'somebody out there that ian call for resources, get the resources needed, and then go in and help in the

rescue ind help finish up. Another thing, the importance of career firefighters and having more career

firefighterc on duty. Wnei t started as a volunteen I had to competitively interuiew, About.16 applicants that
would be interuiewed once a year for four positions, and I was one of the four that got selected. And we had

over 30 volunteerc at the time. lile were fitled up. Of cource, we had to live within the city limits and the rules

were a lot more stringent about living locatly then. Since then, noq we're down to less than 2O volunteerc,

and this is a problem ihat we have across the nation, getting volunteers. lt used to be that the career firefighters

would support us volunteerc because we pretty much ran the training, we were a big part of the response.

There were several relief workers on hand to work shifts as there were only two people per shift so we pulled

a lot of shifts. Now we're down to less than a handfut of relief workers and those of us that are still relief

workers, we're all over 6O, in our 6Os. Now the career firefrghters, they run the training, for the most paft they
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run a lot of the volunteer functions. They run our yearly dance that we have now. So where we have that lack
of volunteerc and that commitment in the community, so what do you do? Whatb the solution to that? And
we have the two in-two out rule. |Ue rely on career more now we ever have, so I think the answer to that we
need to come up with more career firefrghterc. We have to have that to one, abide by law, by legal standards,

so you know, we have the response. The way it shnds right now...itl my understanding that we have three
people per shift hired, but thatb not even, we don't even have three per shift | don't know how much of the
time, I think probably 40% of the time, is the number I heard, because if someone takes a vacation day, or
they get sick, or cant come in, there's not bacffiill, so we're still back to the same standards that we had back
when Mark was still working. We need that. Thank you.

PRESENTATION

YMCA
David Durrow, YMCA, presented a PowerPoint presentation for the proposed/potential/possible YMCA location
in Fruitland, ldaho, (PowerPoint incorporated by reference and attached)

Mayor Folden asked where the Stakeholders meeting would be held.

Mr. Durrow stated there were three scheduled, but more could be done, depending upon where people were
from. The meetings were at the Palisades corner location.

OLD BTTSINESS

Continuc Discussion : Divercity Advisory Com m ittce
Dan Cummings, City Manager, presented. He indicated he duplicated the staff report from the last meeting, as

incorporated below, He had, however, updated the DAC meeting recommendation, which was to leave the

ordinance as it was. There was no other information to report.

Due to concerns about the possibility of the city losing federal funds under the current government

administration, the City Council was discussing options for the Diversity Advisory Committee. These discussions

were necessary to protect the city from losing federal funds and/or lawsuits in conjunction with having a
Diversity Committee due to current Federal Administration Executive Orders.

On January 20, 2C,25, President Trump signed Executive Order 14151 - Ending Radical and Wasteful

Government DEI Programs and Preferences. The order directed, in relevant part, that federal agencies identify

federal grantees who received and used federal funding to advance DEI programs and policies.

On January 21 , 2C,25, President Trump signed Executive Order 14173 - Ending lllegal Discrimination and

Restoring Merit-Based Opportunity. Executive Order '1 4173 was intended to, among other things, end illegal
preferences and discrimination.

At the City Council meeting of March 11,2C25, the City Council discussed the possibility of disbanding the

Diversity Committee. After hearing testimony from some of the members of the committee and wanting to get
more input, the Council asked the City Manager to get a legal opinion from the City Attorney.

In an Executive Session under ORS 192(2X0: Exempt from Disclosure - Attorney Client Privilege, the City
Attorney discussed the possible legal issues with the above reference to Executive Orders, along with possible

solutions.

The summary of the discussion, without violating the Executive Session provisions, was that there were several

court cases pending that might affect the enforcement or legitimacy of the Executive Orders. Therefore, their
legal analysis must be received with caution given the underlying uncertainties, and given those uncertainties,

the Council's most conservative option was to dissolve the Diversity Committee. However, based on information

received to date, staff did not believe that the committee's mere existence violated the Executive Orders. lf the

committee was continued, this office recommended amending OMC Title 2, Chapter 14 to seek alignment with
the Executive Orders.
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The consensus of the Council was to have the City Attomey write up the proposed changes to the committee
ordinance for the Council to review at the next meeting, and determine if the Council wanted to keep the
committee active or to disband it.

The suggested changes by the City Attorney were given to the committee and the Council to be ready for the
April 8, 2025, Council meeting. The Chair of the committee, Jackie Koehler, stated that the City Manager had

sent the committee the recommended changes earlier, so there was time to review. She was unsure if anyone

had the time to do that yet, but she had. She was pleased with the attorney's recommendations, and would
like to put the item on the DAC agenda for next week. lt was moved by Kirby, seconded by Bakefelt, that the
discussion be tabled until the Diversity Advisory Committee met to review, and the Council would await the
recommendation of the DAC at the next Council meeting.

The DAC Committee met on April 16, 20.25, and had a brief discussion on the changes, but most said they
had not fully reviewed them yet, so they moved to table a formal response to the Council until their May 21'
2025, meeting. They also voted that they could hold a special meeting if needed.

The DAC Committee did not have a quorum at the May 21 , 2C25, meeting, so no action was taken.

On May 27, 2025, Chairperson Jackie Koehler submitted what was supposed to be the committee

recommendation, which was given to the Council at the May 27,2025 Council meeting, but the question was

asked about how the committee could have made the recommendation when they did not have a meeting.

Based upon that question, the Council tabled the action again until the June 24, 20.25, meeting, to give the

DAC members time to meet again on June 18, 2025, to discuss the recommendation of the committee'

Attached to this report was a DMFT ordinance with recommended changes to the Diversity Advisory

Committee. Also attached is a document that shows the proposed changes on the left and the existing code

on the right to compare what the changes are.

At the DAC meeting on June 19, 2025, the committee approved a motion to recommend that the City Council

leave the Diversity Advisory Committee ordinance as written, Also attached was the proposed recommendation

of the DAC Committee submitted to the Council on May 27, 2025.

The original alternatives to the action were:

remove the committee from the city code; or

City Attorney for the Diversity Committee.

Councilor Kirby stated he attended the DAC meeting, and he left very disturbed. Regarding their agenda, they

did not start the meeting with the Pledge of Allegiance. Further, the Chair of the committee wanted to amend

the agenda so she could read a personal statement. That was done, and the Chair, in her statement, attacked

the City Manager. She read that in all her readings, he did not have to be in attendance' so she asked him to
leave, which Mr. Cummings complied with, but then she stated he could stay in the audience, but she really

wanted him gone. He believed her to have been extremely disrespectful to the hired management of the Ontario

community. A lot of it was material that was aimed personally at Mr. Cummings, which was not appropriate,

nor was it backed up with facts, He did not know where the vitriol came from, and he was certain it was not

deserved. After that, the committee conducted business in a somewhat normal manner' but when it came to
discussion about the recommendation to this body, that were solicited through the efforts of the City Attorney,

and the concern that the city would no longer qualify for federal funding should the Council leave the DAC

status quo. These were all citizens, and he knew most of them, as did the Council, and a few said it wouldn't
hurt the city to lose the money. The rest, he felt, were followers. He felt they were not taking the needs of the

city above their personal needs and desires, based on their voting, The Council as the board that managed the

monies available, many for special projects, came down from above, sought the recommendation of the legal

staff. Most of the council had voted in favor of adopting the recommendations of legal, and were only seeking
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the input from the Diversity committee, who chose to say they didn't want to change anything. Therefore, he

could not support Recommendation #1. He wanted to see a diverse committee like the community around
them, all races and cultures. He left that meeting very nonplussed, even though he hadn't even planned to
attend. He believed the Council needed to take action, where to disband the committee entirely, or to approve
the ordinance which reflected the recommended changes from the City Attorney'

Mayor Folden stated she had received the transcribed copy of the meeting being discussed, and thanked Mr.

Cummings for handling himself very professionally.

Councilor Bakefelt stated since being elected just over two years ago, could Mr. Cummings tell her what
accomplishments the DAC had done for the city.

Mr. Cummings stated he had been attending meetings for around three years, and he was not sure. He noticed

that recently they had been giving some awards to some citizens for their diversity within the community. They

had some trainings, which Daniel (Liera-Huchim), committee member, had conducted and he was an excellent
speaker. He recalled that previous members Janet Komoto and current member Billy Carter had tried numerous

times to hold events at different functions in town, to get people involved, but he hadn't seen much resulting
from that. lt was difficult to answer. The first few years of the committee, the meetings were mostly arguments,

if there w€rs a quorum. That had improved with new membership. He suggested asking the committee members

for a more definitive answer.

Councilor Contreras stated she had been on the DAC, first as a member, and now as Council Liaison. In the

beginning, meetings were cancelled due to not having enough members, and they spent a lot of time trying to
determine how the DAC would run. This past year, with it being an item of debate on keeping it or disbanding

it as a city committee, people had stepped up to become members. But these past few meetings, the Chair

had attacked Mr. Cummings, and was very inappropriate in the way she speaks at him. Dan was there to help

the committee, and she knew that for her, being new, she had tons of questions, and appreciated Dan being

there. Moving forward, she did not believe that one person should ruin it for the entire group. There were a

lot of good members on the committee who could continue doing good for Ontario.

Councilor Haft stated he didn't want to see them eliminate the committee. It sent the wrong message to
the community, but at the same time the ordinance did need to be amended so the city was not putting federal

monies at risk. His intent would be to approve the ordinance, with the changes as provided by the City Attorney.

He would encourage the committee members to remain engaged and to continue representing the community'

That was important, even if they were not happy with the language changes from the attorney.

Councilor Mills stated when she first heard about the committee, it was new to her, but since President Trump
passed those two orders in January, and there was a possibility the city would lose federal funds for the city,

and in the future possibly have lawsuits filed against the city because of those orders, a lot of the community

was not aware of what had transpired. lt was brought to the Council with the fact they wanted to stay on as a

city committee, and that had been brought up more than once by more than one Councilor, including herself,

thit she didn't want to see the committee dissolved. lt had a lot of good functions for the community, but she

also felt it could cause a lot of problems for the city itself as far as being a city committee. She wanted to see

it continue, but to become a community committee instead of a city committee. lf the rest of the Councilors
wanted to keep the committee as city committee, she felt they had asked their City Manager to speak with the

City Attorney, hired to help protect the city, and that was done. She believed they did everything to correct

whatever needed done to protect the city, and she'd follow their lead if they decided to keep the committee

as a city committee instead of a community committee.

CONTRERAS moved, HART seconded, THE CIIY COUNOL APPROVE THE ORDINANCE INCORPORATING THE

RECOMMENDED CHANGES FROM THE CITY AfiORNFY FOR TtlE DIVERSIIY COMMIfiEE. Roll call vote: Mills-
yes; Braden-out; Hart-yes; Contreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion carried 61011.
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Nnit BusrNEss

Rural Board Contract Ertension or Renewal
Clint Benson, Fire Chief, presented.

In 1999, the Ontario Rural Fire Protection District and the City of Ontario started a contractual relationship'
The City provides staffing, administration, and facilities to the District. The city and Rural District actively worked
together to provide the best possible fire protection to this community.

The current agreement, Addendum #13 with extensions one through three, will expire on June 30, 2025.
Counselors Mills and Braden met with two members of the Fire District and city staff on two occasions to
discuss Addendum #14. Both parties agreed on the terms listed in Addendum #14, which was a $31,188
increase from the current agreement.

The agreement would read, in parl:. Amount of Payrnent. Distrid agrees to pay the City Two Hundred Thirty-

Eight Thousand Five Hundred One and No/lOO Dotlarc ($238,501.OO) in guarterly payments, for one year of
siruice, beginning Juty l, 2025, and ending June 3O, 2O26. Such payments will begin promptly after Malheur

County distributes revenues to the District (paying at that time any quarterly payments that have passed at
that iime) and on the following guartes thereafter: Juty | 5, October | 5, January | 5, and April / 5. Contract

increases , if any, beyond the 2O25-2026 fiscal year witl be negotiated between the City and the District prior
to the expiration of this Addendum #14 on June 3O, 2O26.

This action was consistent with Ontario's strategic goals of desirability and lifestyle. People wanted to live

where they felt safe. Fire protection added a layer of safety to the community. The city and rural entities working

together improved fire protection in the community enhancing desirability and lifestyle. This action increased

,euenue to the city's general fund by $3 1 ,1 88 for fiscal year 2025-2026. Timing was crucial due to the current

agreement expiring June 30, 2025. Addendum # 14 was consistent with previous addendums and agreements

bltween the two parties. Not extending the current agreement through Addendum #13, would keep the

revenue to the city at $2O7,313.

Councilor Kirby recommended everyone read the 2025 Community Risk Assessment and Standard of Cover

report. Many of the issues facing the firefighters came down to dollars and cents and common vision, and not

everyone had the same vision.

MILLS moved, BAKEFELT seconded, THE CIW COUNCIL APPROVE ADDENDUM #14, AN AGREEMENT WITH

T}IE ONTARIO RURAL FIRE PROTESNON DSTR| T NO. 7-302 TO PROVIDE FIRE SUPPRESSION AND OTHER

SERV|CES, fN THE AMOUNT OF $238,501 FOR FISCALYEAR 2025-20.26. Roll call vote: Mills-yes; Braden-out;

Hart-yes; Contreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion carried 61011.

Resolution #2O25-1 14: Supplemental Budget- End of Ycar Clean-up

Kari Ott, Finance Director, presented.

At the time the 2C.24-2C.25 budget was approved, there were some items that were unknown, Since these

items were now known, a budget resolution was necessary to prevent over expenditures in various

departments, The following items needed to be adjusted within the budget to prevent over expenditures of

budget appropriations:

state assessment;
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An additional $1,2O3,OOO (grants and beginning fund balance) would be appropriated and the remaining

budget changes were transfers between items already appropriated. Per Oregon Local Budget Law, the
proposed resolution must be approved on or before June 30, 2025. Taking no action would cause budget
over expenditures.

HART moved, BAKEFELT seconded, THE CITY COUNCIL APPROVE RESOLUTION #20.25-114: A RESOLUTION

TO ADOPT A SUPPLEMENTAL BUDGET TO RECOGNIZE UNDGECTED REI/ENUES AND TO TRANSFER

BUDGETED APPROPRIATIONS FOR UND(PECIED mMS. Roll call vote: Mills-yes; Braden-out; Hart-yes;

Contreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion carried 610.l'1.

Resolution #2O25-1 15: GASB 54
Kari Ott, Finance Director, presented.

Government Accounting Standards Board (GASB) #54 was adopted by the city during the fiscal year ended

June 30, 20l 1, The City Council was required to formally establish spending policies for ending fund balances

annually by formal resolution.

The city needed to commit the 2024-2025 ending fund balances in the Revolving Loan Fund, Capital Projects

Fund, Trust Fund, and Reserve Fund for use in the 2C25-2C.26 fiscal year. All commitments of the fund balances

were required to be approved on or before the end of the fiscal year. The resolution was required to be

approved on or before June 30, 2025, and Council action was required to adopt a resolution.

MILLS moved, CONTRERAS seconded, THE C]IY COUNCILAPPROVE RESOLUflON #2o.25.,115, A RESOLUTION

ESTABUSHING POLICIES RELATTNG TO ENDING FUND BALANCES OF 2O2+2O25. Roll call vote: Mills-yes;

Braden-out; Hart-yes; Contreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion carried 610.11.

Letter of Support for Community in Action fior Emergency Sheltcrs
Dan Cummings, City Manager, presented.

Community in Action reached out seeking a letter of support from the Council for funding for next year' That

letter had to be submitted this week, as funding was ending June 30, 2025. Funding was for the emergenry

shelters activities, which included street outreach, tiny shelter operations, and direct services for the homeless

and shelter residents, which included assisting the city with funding for the unhoused site'

KIRBY moved, MILLS seconded, THE CITY COt NCIL APPROVE THE LETTER FROM COMMUNIIY lN ACflON FOR

THE ESG CEKflFICATION OF LOCAL GOVERNMENT APPROVAL FOR NONPROFTT ORGANIZATION RECEIVING

ZOZS-2O27 ESG FUNDS FOR EMERGENCY SHELTER ACfIVITIES ONLY . Roll call vote: Mills-yes; Braden-out;

Hart-yes; Contreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion carried 61011.

PUBUC HEARINqS)

Resolution #2025-1 16: Election to Rcceive State Revenues
It being the date advertised for a public hearing on the matter stated above, I declare the hearing open. Are

there any objections to the city's jurisdiction to hear this action? Any abstentions, ex-parte contact to declare,

or any declarations of conflict of interest?

Kari Ott, Finance Director, presented.

The City Council was required to annually approve a formal resolution in order to elect to receive state revenues.

The City of Ontario Budget Committee held Public Hearings on May 13 & 14, 2025, discussing the 2025-
2026 budget, which included revenue sharing from the State of Oregon. The City Council was holding a Public

Hearing on June 24,2C.25, giving the citizens an opportunity to comment on the use of State Revenue Sharing,

pursuant to ORS 221 .77O. This would allow the city the ability to receive State Revenues that were shared

with cities throughout Oregon, The resolution was required to be approved on or before June 30, 2025, and

resolutions musibe approved by the City Council. An election to receive state revenues was required per ORS

221.770.
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Mayor Folden opened the Hearing for public testimony. There were no Proponents or Opponents to speak on
this action, so the public testimony portion was closed.

MlLlS moved, BAKEFELT seconded, THE CIIY COUNCIL ADOPT RESOLWON #20.25-116, A RESOLUTION

DECIARING THE CITYS ELECTION TO RECEIVE STATE REVENUES FOR THE FISCAL YEAR 2025.2026. ROII CAII

vote: Mills-yes; Braden-out; Hart-yes; Contreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion carried 61011.

Resolution #2025-1 17: Adopt City of Onbrio Annud Budget FY2O25-2O26
Mayor Fofden read a statement into the record: I ran my platform on public safety. As a duly elected official,
as the Maor of Ontario Oregon, l'm very passionate to support public safety. My duties is to serue the citizens
of Ontario. I reside over the City Council and I represent the city. I overcee the city depaftmenb and manage
the city budget ensuring responsible fiscal management. l'm responsible for the general welkre of the city,
I'm making a recommendation to reconsider the vote by the Budget Committee to consider hiring three (3)
additional full-time firefighterc, instead of one additional firefighter. The rules of safetlr, established by OSHA,

two in-two out is for the protedion of the firefrghters entering the buildings with the interior strudural fires,
and to have a backup in case they run into trouble. This poliq of two in-two out is a regulation by the United
States Occupational Safety and Health Administration. Two in can monitor each other and assist with equipment
hilure or entrapment or any other hazards. The two out can monitor those in the building, initiate rescue, or
call for a backup or for an incident commander. l've enclosed a memorandum for OSHAb firefighter advisory
committee for review for the Council. Our Finance Department has stated that the city is receiving around
$5OO,O@ more than was budgeted in the property taxes. The city pays employees through its property tax
base, Seldom do property taxes go down, especially when the market value is high. Each year, the County
Assessor determines the propertyb real market value and calculates its maximum assessed value. And, I do
have an article in the Argus thatb stating that lf you'd like to read the article itb very interesting. ljust want
everybody here on the Council to please consider the safety of our firefighters in your vote. Thank you.

Mayor Folden stated it being the date advertised for a public hearing on the matter stated above, I declare the
hearing open. Are there any objections to the city's jurisdiction to hear this action? Any abstentions, ex-parte
contact to declare, or any declarations of conflict of interest?

Kari Ott, Finance Director, presented.

The City of Ontario Budget Committee held public hearings on May 1 3 & 14, 2025, and approved the 2O25-
2026 annual budget. The budget before the Council, through Resolution #2025-1 17, had no changes from
what was approved by the Budget Committee. Resolution #2025-117 was a resolution to adopt and
appropriate the annual budget tor 2025-2026, impose the taxes upon taxable property, and categorize the
taxes imposed for the fiscal year 2025-2026.

The required public hearing notice was published in the Argus Observer. The City Council was now holding
this public hearing on June 24,2025, giving the citizens an opportunity to comment on the annual budget for
2025-2026.

There are two motions to approve this resolution due to the conflict Councilor Braden disclosed in the budget
committee meetings.

The City Council needed to adopt and appropriate the annual budget in the amount of $48,981,921. The
budget was required to be approved on or before June 30, 2025, and, per ORS 294, had to be approved by
the City Council. lf the Council opted to take no action, and a budget was not approved by June 3O, 2O25, the
city would not be able to receive property taxes and spend money as of July 1, 2025. However, the Council
could make changes up to 1O7o in each from the Budget Committee approved budget.

Councilor Bakefelt asked, to add the additional trvo firefighter positions, would that fit within the 1O7o of the
budget amount?

Ms. Ott stated yes. lt would be approximately $28Ok, and currently the General Fund before them for adoption
was $14M, to 1O7o would be $1.4M.
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Mayor Folden opened the Public Hearing for public testimony, from Proponents, then Opponents.

Seeing and hearing no testimony, the public testimony portion was closed, and opened for discussion or
direction from the Council.

MlLlS moved THE Cffy COUNCIL APPROVE THE APPROPRIATIONS FOR THE GRANT AND BUILDING FUNDS lN

RESOLtIIION #20.25-117. No Second, no vote.

Mayor Folden asked if they should amend that for the two extra firefighters.

Ms. Ott reminded them there were two motions due to the conflict with Councilor Braden for those two specific

departments; however, as Councilor Braden was not in attendance. The second motion would approve the
remainder of the budget.

Councilor Bakefelt seconded the first motion.

Councilor Hart asked for a verification of the motion.

Mayor Folden stated it was that the City Council approve the appropriations for the Grant and Building Funds

in Resolution #2025-1 17.

Councilor Kirby stated Councilor Braden was not there, and that was a smaller portion. lf they were trying to
get two firemen, they wanted to have that as one motion, in his opinion. lt should be read as one motion to
get the entire budget on the table in order to have enough funds to fund two firemen, Here, it was just taking

it out of the Building Department, which wasn't big enough.

Mr. Cummings stated if they were going to amend this motion to adopt it all under one motion, then they

needed to include the motion revising the resolution, because the resolution had those two motions. That was

fine, but it needed to include the amendment of the resolution to reflect the one motion,

Councilor Hart wanted to clarify that's what Councilor Mills wanted to do.

Ms. Ott stated Councilor Mills' motion did not change anything about firefighters. Currently' it was just

approving those two funds [Grant and Building FundsJ and then if they wanted to make the motion to approve

any additional firefighters, that would be in the next motion. This motion had nothing to do with any of that.

It only approved those two specific funds'

MILLS moved, BAKEFELT second, THE C]fY COUNCIL APPROVE THE APPROPRIATIONS FOR THE GRANT AND

BUILDING R NDS lN RESOLUflON #2025-117. Roll callvote: Mills-yes; Braden-out; Hart-yes; Contreras-yes;

Kirby-no; Bakefelt-no; Folden-yes, Motion carried 4/211.

Mayor Folden asked for the second motion, and to add the amendment to add two additional firefighters to
make it three per shift.

FOLDEN moved, BAKEFELT seconded, THE ClfY COUNCIL APPROVE ALL REMAINING ELEMENTS OF

RESOLUTfON NO. 2O2s-1 17, AS AMENDED, IADD|NG TWO ADDmONAL FIREFIGffiEre rcR n]REE TOTALJ A
RESOLUTION TO ADOPT AND APPROPRIATE THE ANNUAL BUDGET FOR 2025.2026, IMPOSE THE TNGS
UPON TAXABLE PROPERTY, AND CATEGORIZE THE TNGS IMPOSED FOR THE FISCAL YEAR 2025.2O26. NO

vote.

Councilor Hart stated his appreciation for the audience turnout. He wanted to ensure that everyone heard what

was talked about in the budget meetings, where 14 citizens listening to testimony and comments, who then

voted 11-3 to pass the budget as proposed. He wished that Councilor Braden was there, as he raised some

good points, and the Mayor had as well. One of the most important things to him was that there was a $13.2M
unfounded budget, unfunded liability for the City of Ontario. There was a debt for the nation, and the City of
Ontario had $1 3.2M that was owed to all the employees, including the firefighters, including the previous
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firefighters, that they had not set aside the money to take care of. The city continued to spend money that they
did not have, and to not address that unfunded liability, was disingenuous to the existing employees. Council
and staff had been working hard to take some of the mar'rjuana money and allocate it towards paying down
that debt. Every time they paid down that debt, it freed up general fund money to be able to pay for firefighters
and police officers. lf the money was spent on expenses, they did not pay down the debt. That was not good.
This year, the Council allocated $25Ok to pay down the debt. At that pace, it would take 53 years to pay it
down. That was not a smart thing to do. They had to do a better job of paying down that debt, which they had

been trying to do with the additional dollars. That was a big reason, for him, to say they had to be careful if
they were going to increase in overall expenses. He appreciated all the comments that evening, and everyone
had been great in speaking from the heart. But, he wanted it clear that the Council and the city had invested
in the fire Department, substantially, over the past few years. The numbers he received from Ms. Ott read that
since 2022, the city had spent $1 .1 M in new vehicles for the Fire Department; had set aside $357k in reserves
for future equipment needs; they had placed $1OOk into redoing the dorms; and, in the last two years, they
had added a firefighter each year, which added to the annual budget of $277k. The city was making slow and
steady progress to address the needs that Chief Leighton, when he was here, and Chief Benson have made,

So he was trying to take a measured approach, but he wouldn't speak for the others. He was trying to address

the issues, but to go all the way from, in one year, to increase the budget and expenses of the City of Ontario
by that amount, was concerning to him. He also asked Chief Benson and Mr. Cummings to get him information
from the other cities in the community, regarding who else had two in-two out. Payette-no; Fruitland-no; Baker

City-no; Nyssa-no; Vale-no; Ontario-no. And he'd argue that those cities didn't have that because they were
small, rural, and had a very small tax base. That made it very difficult to afford to do that. He wanted to throw
out a few things. One thing mentioned was that he said that if this was a want of the community of Ontario,
then raise the money. Make sure they had the money to do that, not with marijuana money, not with money

that would be used for debt, not with money that could go away at any time, but there was already a $5 per
month safety fee on the water bill. Vote to increase taxes to take care and add those firefighters. He would
vote for that tonight. He'd rather increase the water fee bill, instead of it being $5, raise it to $1 5. How much

would that raise?

Ms. Ott stated she believed it would be around $23Ok per $5.

Councilor Hart stated they could raise the money that night, because they could raise that fee. That would not
take a vote of the people because it was a fee. lf they were being honest, just increase the taxes. lf not, then
the Council would have to face the voters and say they had to select between more firefighters vs increasing

the taxes. That's the fair and honest way to do that. That money's there forever, until someone changes the
fees again. They really needed to focus the mar'rjuana dollars on those one time things in case that money went
away. Finally, an article he received from The Desert Review, May, which addressed a newly released study,

written by the Public Health Institute and the Kaiser Permanente, Morgan, California group, which found that
teens living in areas with more cannabis retailers, faced significantly higher rates of mental health issues,

including psychotic, anxiety, and depressive disorders. The study, one of the largest of its kind, analyzed data
from 96,000 insured adolescents in Northern California, found that youth living in cities or counties that
banned cannabis storefronts, were significantly less likely to have a recent diagnosis of psychotic disorder.
Conversely, greater retail availability measured by the number of nearby cannabis shops and their proximity to
adolescent's homes, was associated with significantly higher rates of diagnosed psychotic, depressive, and

anxiety disorders, as well as self-reported depression symptoms. Last he checked, he thought the city had 14
cannabis dispensaries in this community. That was a lot. Even though teens couldn't legally buy cannabis, they
are still being exposed to it, through advertising, older peers, social media, and just sheer proximity. That was

according to Dr. Lynn Silver, a pediatrician and Director of Getting it Right from the Start program at the Public

Health Institute. The study reinforced the importance of where and how cannabis was sold in protecting
adolescent mental health, showing significant impacts even on severe conditions like psychosis. This research

added to the growing evidence that greater availability of cannabis might be contributing to increased mental

health risks among adolescents, according to Dr. Kelly Young. Local policies that restricted cannabis access

could play an important role in preventing harm. The findings, built on earlier research, showed that teens in
areas with more cannabis retailers, perceived cannabis as easier to access, less harmful, and more likely to use

it, including in risky ways. Even without direct access, youth often encountered cannabis through marketing
that appealed to them, older peers, or fake lDs. Greater access could normalize use in family and social settings,
and might increase access to riskier forms of consumption, like vaping or high product THC. The city was
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becoming addicted to the cannabis money. What was it doing to the youth? lt wasn't known. Some folks didn't
think it was bad. lf the city continued down that path to put services, like the firefighters and police, addicted
to this money, the city was never going to get rid of that. The Council wanted to take care of the firefighters,
and they wanted to address the issue. Be honest. Raise the taxes and pay for it, and put more of the cannabis
money towards the debt, which removed that monkey from the city's back.

Councilor Bakefelt asked the other Councilor's thoughts on the $5 fee increase, or $1O, or $1 5.

Ms. Ott stated she had officially run the numbers, and it would be $3OOk, not $23Ok. That would be with a $5
increase.

Councilor Hart verified raising the fee $5 would cover the cost of two additional firefighters.

Councilor Kirby stated he believed it was inappropriate to poll the Council without a motion on the floor. He
also had an alternative. He had mentioned earlier that no one had read the 2025 Community Risk Assessment
and Standard of Cover report, which spoke to changing the nature of the relationship between the city and the
Rural District. That needed to be looked at because that could change the funding formula for how the Fire
Department might be funded. He saw what Councilor Hart saw, that everyone saw the marijuana money, and
wanted to use that for everything. Using that formula, the city would have been broke long ago. They had
responsibility to the department. He saw the fuce of Paul Hodge, and Terry Leighton, who took care of the
Training Facility, and he had great respect for them. He'd known Mark Saito since he started with the
Department. He cared about the Department, but he also cared about the city. The Council had to look at the
use of funds, and how they appropriated those funds. In the current budget, they'd removed money to fix
streets, out of Public Works, but it wouldn't sustain itself year after year. They needed to arrive at a permanent
way to do that. Another short term option, and the unions wouldn't like it, but in other communities, they
crossed trained law enforcement with fire fighters. Maybe they could do the work outside while the firefighters
went inside. Just an option.

Mayor Folden stated she wanted to add that for the Oregon Occupational Safety and Health Division. The
subject was the minimum number of firefighters to respond to a structural fire. OSHA's firefighter standards
advisory committee met recently to review the poliry of the minimum number of firefighters required to respond
to a structural fire. As a result of the recommendations, the policy was outlined in a July 1O, 1995, memo is
placed on the following: the firefighter standards are performance orientated, giving flexibility to various sizes
and types of the fire departments to best reflect the needs of the fire services, while assuring worker safety.
With this in mind, the following policy is enacted on the minimum number of firefighters required to respond
to a structural fire. One: When firefighters enter a burning structure beyond the incipient state of the fire, the
buddy system is to be used. Two: When personnel are engaged in interior structural firefighting and the fire is
in the advanced stages, with known IDLH (lmmediately Dangerous to Life or Health) environment, a minimum
of two rescue persons shall be present in a standby mode and stationed outside of the imminent hazard zone.
Three: Judgement regarding whether a structure has an IDLH environment is best made by the incident
commander, using, as the principal criteria, the current stage of the fire in progress. Four. Personnel in standby
rescue mode may engage in other activities provided those activities do not jeopardize their ability to effect
timely rescue. She just wanted to remind everyone of those OSHA standards. She really felt that for the safety
of the firefighters, it was worth the Council's vote to approve the budget item, by adding three more firefighters
instead ofjust one.

Councilor Bakefelt stated she understood money w€rs tight, but the risk the city was at for unforeseen accidents,
they needed to think about that. There was an average of around one structure fire a month, and she had seen
a lot of structure fires, more than one a month recently. There had been some calls that were very scary for the
firefighters. She did live in Ontario, and she did pay taxes, and she would hate if a firefighter came in to rescue
her and there weren't the proper people on the outside. She wouldn't want anyone to get hurt. She compelled
the Council to consider the risk they weren't talking about - the unforeseen things. lf there was an incent that
occurred, the city could be liable for not following recommended policies, regardless of what other communities
were doing, r not doing. She very much supported this increase, and hoped the Council would consider it. lt
was their job as Councilors, if enacted, to determine how to pay for it in the future. lt was their responsibility.
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Councilor Hart asked if they would entertain a friendly amendment to pass this with a $5 increase in the Safety

Fee. That way they weren't waiting - it would be fully paid for. Add the firefighters and add the $5.

Mayor Folden stated she would entertain that.

Mark Saito added: This goes beyond just firefighter safety. The time it takes for us to get in to attack this frre

is paramount. lt could mean the difference between seven to lO minutes, sometimes 15, depending on like
Paul was talking about traffic. Now, in a structure fire, some of the older buildings dont, the ceilings and the

roofs will tast a little bit longer, but you have a lot of new construction and the new trusses do not last that
long. tlnder futty involved frre, a roof truss will last seven minutes, so the time it takes us to get there and get
in,is paramount to the amount ofsafegr and the damage that we can keep from happening under the current
standards. Thatb all. Thanks.

Councilor Kirby stated for clarification of Councilor Hart's amendment, on the utility bill, there was a line that

read "other", and it was currently $13, correct?

Mr. Cummings stated that was correct. lt was $5 for Public Safety and $8 for Streets.

Councilor Hart stated he amended it to read change the $13 to $18, with $1O for Public Safety and $8 for
Streets, on the utility bill, notthewater bill. That would cover the cost of the two additional firefighters.

FOLDEN moved, BAKEFELT seconded, THE CIIY COUNCIL APPROVE ALL REMAINING ELEMENTS OF

RESOLUTION NO. 2O25-I17, AS AMENDED, ADDING TWO ADDMOML FIREFIGIfiEre rcR THREE TOTAL

AND ADDINS AN ADDMONAL $5 TO IHE PI.IBUC SAFETY FEE PORNON OF |HE TMUTY BILIS, A RESOLIMON

TO ADOPT AND APPROPRIATE THE ANNUAL BUDGET FOR 2025.2026, IMPOSE TTIE TNGS UPON TAXABLE

PROPERTY, AND CATEGORIZE THE TNGS IMPOSED FOR THE FISCAL YEAR 2025-2026. NO VOIE.

Councilor Kirby asked about adding this without hearing from the community. This would greatly affect

Councilor Mills, as well, as she had multiple properties. This might be the cart ahead of the horse, The concept

of three firefighters happened during the budget meetings, and there were community members that were

against doing it three at a time, so it was lowered to one. He didn't think raising the utility bill without, it was

truly raising ia es on everyone. There was 1Ok other people who were not there that night' so he wasn't sure

this was the correct move.

RESTATED MOTION:
FOLDEN moved, BAKEFELT seconded, THE CffY COUNCIL APPROVE ALL REMAINING ELEMENTS OF

RESOLUNON NO. 2025-117, AS AMENDED, ADDING TWO ADDMOTAL HREFIGffiEre rcR THREE TOTAL

AND ADDING AN ADDMONAL $5 TO THE PTIBUC SAFETY FEE rcRNON OF THE TMUTY BILI-', A RESOLUNON

TO ADOPT AND APPROPRIATE THE ANNUAL BUDGET FOR 2025.2025, IMPOSE THE TNGS UPON TAXABLE

PRoPERTY, AND CATEGORIZE THE TNGS IMPOSED FOR THE FISCAL YEAR 2025.2O25. NO VOIC.

Councilor Mills stated she teetered on this fence for this particular action, and felt like she was in a marathon.

This was a tough one. Yes, she wanted to give two more firefighters to the Fire Department, although in the

budget she voied no. Why? Because in her opinion, if you didn't have the money, you didn't spend it. When

they-got the money, then spend it. There was nothing like being in debt to make you believe that' However,

she also saw a great need for those two additional firefighters, and yes, that would add $5 more dollars onto

the $1 3 she wai currently paying, per water bill, so $18 now. How many people had multiple units they were

paying for? That extra $5 was going to not only affect her, but a lot of citizens. But, she was in a community

wherJshe liked safety just likelveryone else, and hopefully everyone would buy one other properties so she

could retire tomorrow, so with that said, she'd probably vote in favor of the extra $5 fee to pay for the two

additional firefighters.
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RESTATED MOTION:
FOLDEN moved, BAKEFELT seconded, THE CffY COUNCIL APPROVE ALL REMAINING ELEMENTS OF
RESOLTIION NO. 2025.117, AS AMENDED, ADDING TWO ADDMOML FIREFIGIilErc FOR THREE TOTAL
AND ADDIi'fiG AN ADDITPIAL $5 TO THE PUBUC SAFE|Y FEE rcRnAn OF THE tmuTr gU-i, A RESOLIfiON
TO ADOPT AND APPROPRIATE THE ANNUAL BUDGET FOR 2025.2026, IMPOSE THE TNGS UFON TAXABLE
PROPERTY, AND CATEGORIZE THE TNGS IMPOSED FOR THE FISCAL YEAR 2025-2026. Roll call vote: Mills-
yes; Braden-out; Hart-yes; Contreras-yes; Kirby-no; Bakefelt-yes; Folden-yes. Motion carried 511l'1 .

DEPARTMENT HEAD UPDATE

Finance: Monthly Report
Kari Ott, Finance Director, presented.

Councilor Bakefelt stated there was quite a bit of interest money. Why was that?

Ms. Ott stated it was because the interest rates were high, with LGIP.

Councilor Mills stated the back page where it read the City Council will adopt and appropriate the annual
budget in the amount of $48,981,921, but in another section it read that the Ontario City Council hereby
adopts the annual budget for fiscal year 2025-2026 in the total of $49,173...why the difference? lt was a
difference of around $1,O.| 8,252.....

Ms. Ott stated the amount should be the $48,981,921, which would change a little because of the 53OOk
additional. She hadn't made the change on the resolution. lt was an incorrect number at the top of the actual
resolution.

HAND.OI,TS

Minutes:
County Court May 12, 2025; May 21 ,2025; June 4, 2025

Check Registcr
May, 2O25

ADJOURN

BAKEFELT moved, CONTRERAS seconded, THE MEffNG BE ADJOT RNED. Roll call vote: Mills-yes; Braden-out;
Hart-yes; Contreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion carried 61011. Meeting concluded at 7:56
p.m.

ATTEST:ACCEPIED:

Tori Bamett, MMC, City Recorder
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reconsider supporting a YMGA frcilfiyto be built in Fruilland and to be

named TREASURE VALLEYYMGA orsimilar name to sere fhe ar'ea t0ms
and rural areas fer artund,

An ass€ssment of ondr" b afiudy being eeheduld fcrthe froilit$ and we urut
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reoonsider supportias a Y,MCA ftciffito be built in FruHand and to be

named TREA$URE'VALLEYYI|GA orsiffir nameto $effo he'area toms

and rural areas year arcundt

An rssesment of o1@u h afrerdy,seing'ech#ule f$r the,frcility; and we urant
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PEflTl0lf T0: ONTARIO clTY cOUNclL

We, the undersigned, do hercby

reconsider supporting a YIICA facillty to be built in Fruitland and to be

named TREASURE VALLEY YIfCA or similar name to serue fte area tonns

and rural areas year around.

An asresgment of "ncdro ir alruady bdng ocheduled for the facllity, and wo want
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