
City of Ontario 444 SW 4th Street Ontario, OR 97914

CITY COUNCIL MEETING MINUTES
November 12,2025

The scheduled meeting of the Ontario City Council was called to order by Mayol Deb.orah Folden at 6:@ p.m.

on Wednesday, Noveriber 12, 2C,25, in the Council Chambers of City Hall. Council members present were

Deborah Foldln, Ken Hart, Susann Mills, Michael Braden, John Kirby, Penny Bakefelt, and Adrianna Contreras.

Staff present were Dan Cummings, Tori Barnett, Corinna Hysell, Andy Wood, Clint Benson, Kari Ott, Jason

Cooper, Tatiana Burgess, and Marshall Pierce.

AGENDA

This Agenda was posted Friday, November 7, 2025. Copies o{ the Agenda are available from the City Hall

Customer Service Counter and on the city's website vrrww.ontariooregon'org.

HART moved, KIRBY seconded, TO ADOPT THE AGENDA AS PRESENTED. Roll call vote: Mills'yes; Braden-

yes; Hart-yesjContreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion carried TlOlO'

CONSENT AGENDA

KtRBy moved, MtLt-S seconded, To ADOPT THE CONSENT AGENDA, WHICH CONSISTED OF ADOPTION OF

THE COUNqL MeeTHe MINUTES OF OCIOBER 28,20.25. Roll call vote: Mills-yes; Braden-yes; Hart-yes;

Contreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion carried 7 lO lO'

PUBLIC COMMENTS

Anna Whitecalf. Ontario. stated: On luly 24h, the Trump administration had created an executive order Titled

4321. This Executive Olrder is in regardis to tie homeless policies thot hdve been established within the United

Stotes. lJnfoftunately, these policiZs have, these changes in policies throughout the United Stotes, included

feieiral, state, and t6roi giiirn^ent in reg'ards to homiless policies, are now no longer supporting ho,using 
-first

initiatives or'agendas. fhey're not fundiig them, nor are they havilg poticies !1 nla3e any.longer. One of the

tiiigs tnot tnetity of Ontirio has done, iifaa, was to followihe advice of President Trump in regords to setting

asiie land for thihomeless, both for camps or tent cities. lJnfortunately, this new approoch, which is a treatment

first, includes treatment, recover, and self-sufficiency. lt does not cover building h9m9{ess shelters. In fad, HUD,

both HIJD and Health aind Human Services, have been instructed by the Trump admini1trgtiolt to no longer fu.nd

any program or agenq ihat is apptying foi grants, in regords to the.homeless' lnstead, they've been direded to

irpfoi"na creaie fuiding tor iie'nein poiy: which islreatment first. lJnfoftunately, that is a. Piece of the City

oi bntario's current prorZdrr" that we doi't have in place; however, where we've olready got .the clryPs

established, what we need to now is for the city to take a n9w approach, and this new approach would be.

treatment iirst. That appro,och qllows both the iehaviorot heotth agencies, along with current, our current and

awesome recover programs and agencies throughout the City of Ontario, to actually qccoydilh this.greater
joii. iinir; tnat itn;r than buitdiig a shetter, itis more important thgt we follow the federal initiatives because

iie funding won't be able to sustori dny current ideas of btuilding a housing first initiative. Thank you.

Raymond Hoene. Fruitland. ldaho. stated: I c.ome tonight to speak frgm a place in my heart. lt's personal, pott

@e'Regardlessofwiat,sgoingonfederallyar9u1dthecountryandlikethat,
aoeinit change the fact tiat we're al! c'ttEens of this area. And there is a problem; l s.it back now os a homeowner,

l,ve run busrnesses, t ai imptoyed now qnd I can see arguments from everybody's standpoint. I con see the

busjness owners that are fruitrited, don't know whqt to do with the problem with people loitering, other things

that are going, crime ,itii, tnot"'ore all points to look at. There's also points to look o.t this, thot's there's

different classification of peopte thqt have no home. Some are there, sure, on their own choice, maybg addided,

iir" or" there just because of circumstances, health reqsons, you name it. Doubt there's enough,iails to p.ut

peopte in. Theri is no other place for 
-them 

to go. I believe i1!his. g:)y right here.[poinlinq 
.t9. !i1 shirt], Jesus, who

'"iyi tnot it,s our duty and io honor God is to-help people. That's iust.the way i.t b. An.d 
! .lhink that eqch person

here. ond even in our whole ared wouldn't have io nave o persona! relationship with Him to understand thot'
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And I know that. t think that there can be a lot done with everybody giving o little, a lot con be accomplished.

Light work, heavy work is made an abundance of hands right? Abundance of people working together wi.th q
,i^^o, gioat. iome people, in my cose, I needed that much help one time in my life and loy then I too.k off
running. Eut t couldn'i hove done it, even going to, Iet's say a place like Lifeways, to get all the talking ond help

that t-needed, even medication, to send me- back to a tent? lt wouldn't have been alright' I couldn't have

accomplished anything. I had to survive. For one reqson or another, every single P!9on that lives in a tent or is

homeless in this area, is Uying to survive. t think that great minds and a little bit of love, it goes a long way and

act like an antibiotic to a soiiety that has an infectioh. A little bit of help cures people. So l'! iust like to have

open minds. !'ve listened a tot iatety to different points of view qnd different people , and .l've heard so many

different opinions. The problem isn'i going away. We are here to be our brother's keeper. Just wanted to bring

that message tonight. I appreciate everybody tonight.

Deanna Brown. Ontario. stated: Hello Council, my ndme is Deanna frown. I live in the City of Ontario. liust
ffiutdtiketoadvocateforihehomelessalso,Fromjustahumansense,we,reborninto
this wortd with the sovereign right to be safe and sound and when we hove the most defenseless population

thot cannot keep themsetv-es sife, it becomes our responsibility to help protect and serue.-them, at least that's

inot 
^y 

Fathei God tells me. And He also tells me that it's not based on whot they're willing to do, it's based

on theii humanness. Because l'm a human being, I deserue safety. I deserue to be sound. I deserue a healing

ipace, not becouse of what l'm going to do for-you, but.because l'm human. lt's very sirynl9. It's quite simple.

There should be no stipulationi wi{h housing human beings, or loyinq .tlemt .at .tlte basic. lt has been my

ixperience in this comiunity that I suffer froi hometessness, ofter I lived I lived in this community fol 20 yeap,
ir:t Oiirg homeless. t suffeied from homelessnes, end I became a yictim to everything, eYeU predator in this

,orrriity,, not just on the streets, but the qystem's too, and God has woken me up to tlrdt, and, you know,

either weire goiig to fix things or we're not, 6ut I'd hate to see us burned to the ground, lf u.v9're being 
-honest.

ir. XirAV, t \aieie l've rent|d from you for severo! years the.apartm.ents that are right behind us, before you

traded ihem, and I felt tike we had a pretty good working relotionship, but, you know, the way that you.have

this piece oi land tet uj ii, these huion 5"ingt is disturbin.g and appatling,Thgre is no running water, .there.'s
now way for them to groom themselves, therels no wdy to lavg any kind of safety lro\ the elements, there is,

iit;s, ao yo, want to bZ the predator, or do you want ti be tne hunted? lt's absolutely disgusting, inhumane' My

fainer God says it's not okZy, so he makes me come here and open yP my voic: and express that' I hove to say

that l,m nery impressea witit'the changes l've seen in the last couple years. Com.munity in. Action has worked

reolly hardio g"t grori and provide iome housing, an!..t tl1nX.y2rl for that' l'm impressed' Thank you God for

tii,Je b,lessingZ. e,-rt, ft's not iufficient. We need m6re. We. Need. More. We have a whole community of p9opl9

over there in-that tot that need to be serued. And if t remember correctly, it is your iob to seru.e ys prglterly' \3.
iri y:o,r, citizens. We vite you into your positions, and it is your iob to serve us properly. All of us. That's all I

have. Thank you.

Wes Tof man, payette. ldaho. stated: My name is Wes Tolman, !r. I currently live in the fity. of Payette, due to

ffi"arsttivedinontario'tsotddrugshere.lwasacqreercrimindI.Andwhatl,mhere
to sieak'obout'is I know thistueets and I know these homeless camps and I know that's it's not just abou.t .being
homeless. When you're stuck in that situation, you could have somebody thgt doesn't.hove any. mental h?oltl.

"ir"r 
or ony drig oainins, thot ended up in a homeless camp and iust being aroyn! that environment, it will

mtake you, *at, iV" seen it, l've been at ihe hometess cqmp down there. You will, it brings your, putl V9u ln a

state'of diespair. fnatii ihat's going on down there. These people aret you know, they're- iust, they're brokel'

And I don,t care what Trump siys ibout none of that. l'm a Trump suppo.\er, but none of that's got to d.o.with

what we got going on heri, wiot ya'all have going on here..il onlgrio. My sugg.eltiolwould be to build, you

kntow, do'soiethiig. Ask thLe smoli business ofinei for small donations or something. Get something started so--

inot in"y can get tlhis shetter. And I don't know how many of ya'all .are religious, br! ! was googling s:om9 stuff

ioday ana diing a little research on the bible, and you kiow.there's over 2,OOo verses in the bible that

ip,eaficotty ta*ZAout iitping the poor, ond hetping tie people in need, and the one that came out to me the

most was proverbs 14:31i wlloevei oppresses th'e p-oor, ihows contempt for their Maker, but whoever is kind to

in" ,""ay, honors 6od. So I just ask'ihat ya'all step up and do something soon' Thank you'
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PRESENTATION

Homeless Shelter Sites
@firctofall,mynameisChrissyLaChape!le'ThisisKylieSchroe.der,she'sontheboard
offfinouse,ondtnisisLrba Ramierz.sherlsatso onourboard af Oosrs House. lamheretodaytgtalkabout.
this probtem. l'have this big, long speech prepared, and I can't remember, this gentleman, Roy, right here, said

a1. We seye qn omazing God, ind' I don'i care what Trump says. lf we are colled to take care of these people,

God wilt provide the fininces. lt doesn't have to come from grdnts, it doesn't, privatg lo1orc.are stepping up

yo, guys, to hetp us. We had peopte donate crazy omo.tlnts of money.-to help build a building' I just need a spot

to OJirt it. t *oiU go out to the Ftats and build d Aunaing out there if you would let me. I have no problem with

that. t love...every-single one of these peopte in this room qre olmost homeless or homeless. They, my husband

ialts them my himeliss posse. Sorry,'l'm'vety possionate about this you guys. Some of yo.u, I saw out at the

ciipt cleaning with us one day. Yiu guys kiow what it's like out there. That is no way to liry. No way t9 liry.
Theie are huian beings you guyt. fiey lust need o place to be. tf their basic needs aren't being met, .they're
not okay. Think about'it'for i iecond.-tf it was youi son or .doughter that was strung out o-n drugs, hufting,

homeleis, ond they couldn't come into your home, what would you do? How would you feel? Would you wqnt

tiii tining out there? Would you want ihem exposed to thgt environment? l'm gonna tell you guys a little story.

We were6ut there, My husband colls these guys my homeless poSe, and I promise you_lhey are there for every

iijor tning in our tives. t got in a cor occid6ni, ydy *7re.there. They're always there. Tley ore always there to

neip supp"ort us. They heip ctean the shelter, tngy ngp ke.ep i! rynning. Therg's days that my biological mom

pi[""i'6*oy and it was'our group ot pe1pty thlt k6pt the shetter running for .us, !9cau1e they needed that

biii" to be,'ond they're onty ihere' 1O-4. That's, they'ri ou.t on the streets after thot. lf we had a plqce for them

io be, thini of what'it *outd do for our law enforciment. lt would cut down dramatically on colls. our business

i*rio, people would have a safer place to wqtk for the businesses. I love these {l but if I see, I call him Naked

Uii iirirf around in i business,'l'm not going to take my kids in 
.th.ere, 

but if he has a ploce to be, then he's

safe and he,s not botheriig the busrnessesl Wi*ere out it camp, I don't know, probably a year and half ago,

iiirti after I opened Oosls House, and it happened to be a day that my sone didn't hove school. My son was

iive, iour? at tie time, four or five, and he was probably from me. to Purpose in the ltu.e-snlrt right there, a.nd

somebody yelted gun oii at the camp and t remembeithinking t cannot get.to .my \id fay enough, and thot

iiiini,g o:t 6 mom,'of not being able to get to your kid, t tooked up to see my husband running towords my son,

ind iefore any oi ,s could g6t to him,6r" oia very well known gang .members 
had my son in his arms running

him to safety.in"t" guyt orZ hrron beings, and they care about people, and they care about their surroundings'

i ioi ort tiere one iidnt,-nia i gun puti6d on me, lou can bet ihey kicked that person.out of that camp so fast

btecause they know inai *" aolor inem. Randy witt go out of hi y1y .to drive people hours when they need

iiipi.-iii, tidy right heii [pointing], I know she'i dowi on her luck. she brought me three-turkeys the other day

because we ieeded tnei. t ,"oii't could go on. Adam, sitting right here, he's clean for five months, yot! g-uys,

five months (clopping ensued). t called 9-1-1, we have Purposeln the-front row, who my three yeor old calls Popa

irirr"rr, oia ,iriorit him. He is her favorite. And we have Matt, Mqtt is my, ne.w babysitter.for my puppy' the

new Oosis dog. t meai, these guys are human beingsa lley are-here, they're hyman; Steph.anie, sitting in the

viry fint roi, she is iimerc{s,'but you know whdt? She-, on Easter, my daughter had. a h.onific accident, o

horse accident, she was p:aralyied, they told her she wesn't ever gging to walk again, ald I totally forgot Easter,

oiJ-iiiiwir'got notiiig roi eaiter.'stephanie ond her husbaid, being homeless, showed up with two huge.

Easteibasketifo, my kils, you guys. Thby care about the peopte around them. And we need to step up and

care about them. And ;it |; otfriig for, f'm not asking for money, God will provi!1that. I loovo believe thot

God will provide that. There's no d6ubt in my mind. Aii I'm asking t9r is g-piece o.f .land where we can build it'
put me out at the nat;, ldo;,t care. I would'love to be out on tha Flclts. lf you said, hey, you cdn take over the

Flats, I will clean tnat itace up, I will whip people into shape, and yo.u know what? They 
-response 

us out there'

They truty respect me'out there. We wilt'ctean'it up. W9 wilt mTXe n boh nice, and it's off of your plates at that

ioiit i, time,'and it,s ii 
^y 

plate, and t will gtadly take that.b.urden..l have no problem with that. I have seen,

I meen, they,re nrron-i"i,iig[ yo,r'gryt, and 6od does, I don't know if you're religious or not, l'm sorry, lut G9d

does ca!! us to take ,or" oitnL, ini inot'" what l'm trying to do. I don't ever, ever want somebody to feel that.

iiiy ion,t have a ptoci io be. tf you sit down and you truty. ti2te1 to these guys and to their stories, it would

break your hearts, beiaus" er"ry single homeless perton ihat's.in this room, is not on drugs, but they're still

homeless. Some of thelm qre ev6n piying taxes to our community, but cdn't afford to have d home' I have a

iiiiiy rignt there that does that. fiey Aitn.work, and they can't afford to hove q home. They're homeless, ond

they,re ioying tores to our ro^murity and they have nowhere to go but their car. That's not okay, you guys'

tnis is ioi oiay. And t ai willing to ta*e tnat burden on i! you..guys.will iust Stye.m:.a place' I don't care where

it,s at. lwill make it beautifut. We will moke it beautiful. W6 wilt iqke it beautiful. Oh, yes, sorry.'.another thing

that,s coming up that git Aiougnt to our attention is the SNAP benefit. I think most people-in here, in the crowd,

receive benefits. tt, whei tni fiia 
"nrps 

didn't come through, one day we serued over 2OO meols' One day -
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2OO meals. Do you know our food budget is $2@ a month? That's it. That's how I know God will provide. When

l'm feeding, t hove fed 13,OOO meals iince our doorc opened 19 months ago 9n $2OO a month. And God has

provided 6very single step of the way. Every single step of the way. So ralth the food stomps getting cutt a1d
'the 

changes iomiig up in the government, why not get something into place right now, to dvert the crisis. To

stop the-crisis befire-it happeis, because peopte are going to go crazy. When they need to.feed their kids, I
would be the first one in line to go crary to feed my kids. I mean, it's going to happen. There'g no way around
it you guys, and people get nasty when it comes to their families. Why put that on our officers? Our officers are

s{retctted so thin right now, it's not even funny. And it's not fair to them. lt's not fair. My brother's o stote trooper,

so I know how thai works, and it's not fair to them at all. So, l'm asking the city to please, please find a spot to

put us. t will pay for everything. l'm not asking you for money. God will provide that lOOVo. l'm asking for a spot
'to put us. I get-people don't wdnt us in their backyard. I understand thot, 1OOVo. But there's places we can go.

t iitt gbatitaie tie Flats. t know it's a flood plane zone. t will figure out how to work oround that because

thereTs home out there, around there, so there's a way oround it somehow. And I would take over everything' I

would cleon it up, I would take responsibitity for it, whatever you wanted me to do, lwould iump.through
whatever hoop you were asking me to do, io make these guys have a ploce to be. Do you guys have any

questions?

Councilor Mills asked how much land they thought they'd need to do what they wanted to do.

Ms. La Chapelle: Not much. I need a buitding that's about 4,OOO square feet and I can mdke it work. We are in,

Dad, how big ao you think our building ishow? Four to five thousand. Yeah, we're in o four to five thousand

,iiii io* aid we'could it then. One aZre my Dad said. My Dad is the Executive Diredor. I just get to run the

show. He's the heavy lifter.

Councilor Mills verified Ms. La Chapelle already had the funds for the building, but they just needed some land.

Ms. La Chapelle: We just need the land, that's all we need. We have a five-year plan.in place. Year One we want

to open the shelter, io get it open, to get the 2417 open, s9 tley hav1. a placg to shower,.to be clean, to, I was

;;;r'* iioi ,oiy of-the, want to ihower, wdnt to brush their teeth, like that surprised me walking into this.

Wash clothes. Yes, we wilt have a laundry room in the shelter. Year Two, we want to extend to a men's shelter

and have a men to be where they can tearn to be husbands and dads ond fathers, the leader of their home that

in"y'n called to be. Year Three,'women and children. Projed Dgye \ so full and l, I was in a domestic violence

situation and I had no place to go. Had t not had my Mon and Dad.and Prudy, I don't kn.o.w if you g.uys kno.w

iriiy Snerman, if I hoin;t hod titose people in my lie, twoutd have been on the streets with my two littles' .The
Fifth'year, we'ie going to revamp 

"rerytiirg 
andi not revdmp, but iust.take a look at everything and watch hlw

it,s impaaing oul coimunity. The etderty, fes, sorry, she.'s telling me, 
.Year 

Four we wdnt to do the elderly, Year

Five we want to see how itis impacting oir comminity, becquse this rls o huge need.dnd it's only going. to keep

giriwing, especially with the stit tric*Iing down the line, and it's not going to take long. Do you guys have any

other questions?

Councilor Hart asked if she had spoken with staff yet, or was this like the first time of getting out there.

Ms. La Chapef le: I came when we first opened Oasis House. I came and talked, I think we got the city's permis.sion

Oosis House at St. Matthews. St. Mattiews is a huge supporter for us; however, we can't do an overnight there.

It;s just not feosible to do it there. There's neighbors aroltnd. that don't, they like us but they don't want them

overnight, and I understand that. I get that. But, now, we're here'

Councilor Hart replied so it's like a first step.

Ms. La Chapelle: I think Kylie has talked to Dan quite a bit'

Kylie Schroeder: We've spoke with, we tatked to Debbie, we've spoken to Dan, and I've been through all of the

@ peopte n tne hw eniorcement arena. I've been through o |ot of the busrnesses in town' We're talking about

aiiig tiings like just spreading the word that we exist ii number one. Number two, we are asking for support

from"the {reater Ontaiio orea.-Fronkly, we shouldn't be owning it in atl of the little towns thot surround Ontario

as we!!. And, we just touched on it briefly, but there is a, I was surprised by this, that th.ere was an enormous

ixponsion oi hoi"l"", groups in the etderly. .What's happening is tlley can afford to pay their rent, but then they

can,t afford food, or thZy can buy their food, but they'can't pay theil rent, And this is increosingly becoming a

;;;;;;;;;;;;;,;. tii-lnJnniriri,autg sr.or.n. w6 can't turi our backs on it. And this is soins to come back
.,-t-,- -rr:-.L^ ^^-^ -^^^,.nixt
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Ms. La Chapelle: She talked about the elderly. We had an 82 year old man come in today, and he was found
passed out in the olley, homeless. He gets Social Security every month, but he can't afford to live in o house,
and l'm a landlord so I understand the rent increases, and I get that. l'm a landlord. I hove seven apartments.
But, the elderly, he con't work. He's got a big old sore on his face, ond he was just, it broke my heart, you guys,
and this lady in the community just found him in the olley and picked up, put him in her car, brought him into
Oosis, got him a coat, got him some clothes, Lisa took care of him. ft's, it's here, and it's here to stay,
unfortunately.

Councilor Hart stated in regards to the Flats, he believed that was in the county. What he would appreciate
was having a broader discussion. There was someone from Fruitland there, so look into ldaho. Ask how they
could help Ontario.

Ms. La Chapelle: Homelessness is illegal in ldaho.

Councilor Hart stated that was one of those concerns he had was making sure they were doing a good job,
but not saying everybody come to Ontario. How did Ontario share that burden as a resource, whether it was
Vale, Payette, Fruitland, or the county. These were community issues, so how could they do better as a
community across that river. But, at the same time, trying to figure out what were some of the barriers. Was it
just land? Was it code? lt would get complex fast. Was there a willingness to have a Proper discussion.

Ms. Schroeder Absolutely, Ken. You know, l'm the one that's been going around and speaking to people ,and I
have every intent to visit every one of those. / live in Wieser, and I think we own it as an area. So it's going to
be something that's going to be brought up to each of them. We've also visited successfu/ rescue missions in

Idaho. They exist /t's a huge rescue rnission. We don't have, Oasis is not in ldqho, so we went o Gronts Pass,

and we viiited the Gospet Rescue Mission there. We know that we don't need to reinvent the wheel. We wqnt to
make use of those oreas that are doing thrb successfully, and they're very willing to share information. We'll end
up with a teg up in a lot of areas and not have some expenses that qre foreseeable. To your point, thotlgh, it ls
something thoi has to be o part of every single percon's discussion, so lwill be visiting all of those City Coun-cils.

We witl atso be talking with the county people. We know that the romifications and the zoning, some of the
details in a county location are a little different. Quite frankly, I think as we get to know folks, we really need to
be on the edge of town somewhere. The county is great. There are o lot of oppoftunities maybe to get into d
farmland area, but these are folks that are coming into town, or already intown, to have to go get in a cdr or
find o ride five miles outside of town is not feasible. They have needs for mail, they hove needs for dodors, they
have places they go to get additional help, and all of those things require mail, they Teed _t9 be able to get
around town to get it aone. Part of the need in any one of these agencies, or dny one of this fingers of_our five-
year plan, att inilude busses and vans because people need to get around town. You can't get away from that.
That'is the issue in almost each case. lf you look around both the State of Oregon and the State of lddho, all of
the rescue missions are in town where there's public tronspoftation avoilable and more local things. Now, in
terms of getting them, getting these tittle towns to be a part of the solution? I think thot's going to be, well,

thqt's a borrier. We're going to have to climb it. We're going to have to beat it down if necessary; howeuer, we

will note that Oregon tieats peopte differently than ldaho does, and the agencies and the organizotions that are

here to meet people's needs, are critical, and they're not available everywhere. So we hove to understand that
people want io be here because they can get taken care of here. Do they need to be a drain on us all? We all,
'theie 

are people here who have co'mpletely turned their lives around. Ihe success sfories exist, and they ary
now becoming paft of our solution, and t think thdt it's up to us to have an attitude of fhrs is the solution. We're

going to wori together as d communtty. We need to put our heads together for appropriate iocqtions. We need
io be smart aloit it. And l'm willing to head the battle into the hinterlands of these other towns, and l'll do that,
but we need your support. We need to know that we cqn count on your help. We don't, d*pite the fdd that we

a realtor, we-don't know everything about the buildings in town. We don't know what's available, what we could
rent, whot we could buy even for $1 from someone. I mean, those are things, those are purchases that happen,

and we need your help to get there.

Councilor Kirby stated he believed they, as a Council, should create a subcommittee for this issue, which he'd

like to be a member of, and maybe an NGO representative. There was also a major health care provider sitting
up on the dais, that being Councilor Ken Hart. Councilor Adrianna Contreras also worked for Valley Family. lf
appropriate, he'd make that a motion, to form that subcommittee, of maybe 5 people, which would include 2

from the Council.

Mayor Folden stated she'd be willing to sit on the Committee'
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Ms. La Chapelle: Mr. Hort, I wonted to address one more thing with you. Just today I had a gentleman come in,
his name wos Robeft, I don't remember his lost name, l'm sorry, but he is going up agoinst Portlond, telling them
"why are you getting poid for money that you're sending people to me?" Escobedo? Escobedo. "Why are you
getting paid for money that you're sending people to me?", so he is fighting for Ontario because it's not fair
that they're sending people down here, ond they're reaping the money for it. That's not fair to Ontario. That's
not foir to you guys. That's money out of your pockets. Thot's not cool. And he is fighting super hard to get that
changed, because he's like thrb is not okay. He had been to Poftland several times, and he's now coming on
with Oasis House, under our 5Olc3 to help us with everything becduse he's hot so much knowledge about that
and that's, to me, that's a huge issue that we really need to address.

Councilor Kirby stated there was a motion on the floor.

KIRBY moved, BAKEFELT seconded, TO START A COMMITTEE TO WHERE WE ARE ABLE TO HELP MAKE
THIS HAPPEN. Roll call vote: Mills-yes; Braden-yes; Hart-yes; Contreras-yes; Kirby-yes; Bakefelt-yes; Folden-
yes. Motion carried 7lOlO.

Randef Cramm. Ontario. stated: Hello, my name is Randall Cramm. l'm a resident of Ontario, Oregon. l'm not
born and raised here. l'm a transient from Portland, Maine. l'm here to share my success story. l've been homeless
since I was 16 up to the time I was 55 and I had an encounter with Christ. Been through the prison system and
everything and got 10 years clean. Relapsed in Portlqnd, Maine, and rededicated my life to Christ since then.
I've got seven years clean, and I realized that I needed to get awdy from my environment. tohn Hddes says you
want to change your life, change your friends. Now I only associote with Christians. But, a bought a home out
here, sight unseen. Stepped out in faith. l'd never been here before, but I got two years clean, saved some money,
and asked God "how you want to spend this money?", and he wonted me to invest it wisely, so I bought a
mobile home, ond came out here. I brought my wife out here from Maine ond she promised me that she was
going to try the Christian life, and she did well for two years until somebody corrupted her, dnd, needless to soy,
she's now in ldqho in a recovery center, a one-year program, and I have faith thot she's going to come home a
new person. Alright, because I did it, she cqn do it. Like I said, in my yeors' experience, I come here to bring my
experience. I been homeless in Los Angeles. Born and raised in Los Angeles. l've traveled all over the United
Stotes, being in 40 states, been a truck driver, a cob driver, I figured that's the best way to be homeless, you
know? But, anyways, I worked my wqy out of the Bowery Pit, because I no longer wanted to be homeless. I
wdnted to have what you guys have - stability. Now I got stability, and I had to make a tough choice to send
my wife awoy, and the first lady talked about treatment. I agree with treatment. I don't think that if you have a
foundation in Christ you don't stand o chance, but with God all things are possible. Without God, it's impossible.
Alright. I know thot all of you are Christians, but I know for a fad, this works. l've been through Phoenix, Arizono,
the hub center, the rate center, they got d tent center out there, they got d great homeless communityr, and not
everybody, you know, ends up out of homeless, but a lot do. Not everybody wants to be homeless. Homelessness
is a choice, and a lot of them are mentally ill, and a lot of them are stuck on drugs. Anyways, I came here from
Portland, Maine. I poured myself into CLF Church, Christian Life Fellowship, alright, and I went through their
program. l've been there five years now; l've been here five years, okay. Anyways, l'm now the transportation
leader and a small group leader, qnd I call myself Barnabas, Son of Encouragement. I call myself Brother
Barnabas becouse I want to encourage those who are like me, ere like-minded, and qre sick and tired of being
sick and tired. And, my next point is, you know, yes, I understand the businesses are frustrated, and they got a
right to be frustrated, because these people are a nuisance. They are, I agree. Alright, Deanna brought up that
she deseryes to be served qnd all that, well, I serve my community wholeheartedly. I provide transportation to
people who can't afford transportotion. I notice you don't hove a new transportation system out here. And what
they did in Maine, is they moved everybody out of the city and out towards the airport, which I didn't think was
a bad idea. A lot of people thought it was o terrible idea becouse occess to facilities and stuff like that, but as
long os you make transportation avoilable, that's a good thing. I think it's a great idea. Move them out on the
outskirts, get them away from where they're getting their drugs, or they're getting their alcohol. And then Wes
talked about experience. I agree with him. Experience gives you wisdom. Oasis mentioned that they wanted to
provide, they wonted you guys to provide at least 4,OOO squore feet. I got out to homeless co,mps all the time.
I go the Food Bank not because I need food, l'm not even on governmenf ossistonce anymore, praise God. I
don't even get food stamps, but I go there and get food boxes and I drop it off at the homeless camp because
I know that they're too ashqmed. They don't' even have transpottdtion to get to the shelters, so bring food out
there. Some of my friends are Pagan, but I still love on them. And, Ken Hart had a good point about a sub-
committee. I like that idea. Oh, sorry, I tried to toke notes, but I only got a f grade education, so l'm not an
eloquent speaker, but I thank you for all your time and your effort and there is hope and l'm proud to port of
this community ond having a chance qt a brand new life and living a new life. I am living the abundant life.
That's all I got to say. Thank you.
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Mr. Cummings thanked everyone for attending. He assumed what the Council meant was to form an ad'hoc
committee, so staff would get this in place, and then would contact Council to see which three members...it
sounded like they wanted two City Councilors on there, and three members from the Oasis group. He'd get
the ad-hoc committee written up, and did the Council want the group to submit names for being on the
committee for selection, or did the Council want the group to make their own selections?

Councilor Kiry stated they could make their recommendation.

Ms. La Chapelle: So we would probably do like the Diredor, Kylie, and then one more person. I doubt it would
be me becouse l'm just too busy.

Councilor Kirby stated maybe someone that was homeless. He thought that would give credibility.

Ms. La Chapef le: Somebody that's homeless?

Councilor Kirby stated yes.

Ms. La Chapelle: Oh, I got that. Okay.

Mr. Cummings stated he would get in contact with Ms. La Chapelle and they'd get that put together as quickly
as possible. He'd also like to address Councilor Hart's question about if this was the first approach. No, it
wasn't. He had met with these folks a few times. He wanted the Council to know they'd asked the same thing.
They had the funding, but needed a piece of properly. He told them the first step was to discuss it with the
Council to see if they'd entertain staff looking for a piece of property that might fit their needs. He would begin
looking so he'd have some options to share with the committee. Most of the time when they were within cities
was due to the infrastructure. lt was difficult to construct a building in the county and provide sewer and water'

Ms. La Chapef le: We were looking at a propefty, the one ocross the street from Ware-Mad, that 1.29 acres, it's
for $1.2M, I think. We did look at something like that, too. But I didn't know how the city felt about that.

Mr. Cummings stated that was what this committee would do. They'd look at all the options to see if they could
find something that worked for everybody.

Ms. La Chapef fe: Okay, pertect, awesome. Thank you guys very much.

OLD BUSINESS

Ordinance #2836-2025: Farmers Mutual Telephone Franchise Agreement
Dan Cummings, City Manager, presented.

Farmers Mutual Telephone Company desired to operate a telecommunications business within the city's
incorporated limits. To this end, Farmers desired to place and operate its facilities in, upon, and across the
city's right-of-way. The Council's approval of the subject franchise agreement (Ordinance #2836-2025) would
provide Farmers with the right, privilege, and franchise to place and operate their lacilities in the city's right-
of-way.

ln consideration of the rights, privileges, and franchise granted by the city to Farmers under the franchise
agreement, Farmers would pay the city a franchise fee equal to the greater of 7Vo of Farmers' gross revenues,
or $5OO.OO per month. The term of the franchise agreement was 1O years.

The franchise agreement was presented to the Council for discussion on October 14, 2025. Negotiations with
Farmers had proven successful.

Fees collected from Farmers would add revenue to the general fund. This agreement should be approved in a
timely manner as to not hold up the construction of the project and completion.

Ron Rembelski, General Manager, Farmers Mutual Telephone Company, stated; Farmers Mutol hod a long
history, since 1908, providing communicotion seruices in ldaho in the Fruitland ared, and expanded services
outside of that area over the years. Currently, in Ontario, Nyssa, Vale, they provided a wireless internet service.
A few years ago, they applied for a intemet services in the area surrounding Ontario.
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They already had fiber ocross the river, but just into Ontario to conned to some other providerc, and they had
chosen that os route to get to the outskr'rts of Ontario. This grant was for the unserved ond underserued people,

and it was for $18.9M. They were under a tight timeframe to get this built out, ond they had to come through
Ontario to do that. The focus wos to connect customers on the outskirts of town, and they had o specffic 931
locations they had to buitd to. ft did not preclude them from coming back into Ontario and providing sglvrces to
the interior once they were established, but currently, under the grant Program, they could not spend funds to
connect houses within the city linits where Sparklight currently provided gigobit services. Once Formers got the
grant agreement, they began working on the engineering and permitting, ond began working with Mr. Curymi9gs,
and helefened them to the City Attorney, who they worked with to negation an acceptable ogreement for both
parties. Therefore, Farmers Mutol was seeking approval, ff the City Council was amendoble.

Councilor Mills asked what part of Ontario this would go through.

Mr. Rembef ski They were coming ocross the bridge on East ldaho, to Southeost Lone, then South to the Rogue

Credit lhnion, West on $h to SE f , and then South again on SE 2'd, to 186 Street Thot's where they could begin
picking up customers, once they hit 18d:. The serviciarea that they coutd provide seruice to, extended from 186

Street, South as for as King Avenue. lt extended West ds far as Lincoln, towards Vale, on the other side of 2O1,

it extended North and West os far as SRCI, and it dlso extended North but tighter to the river, up to the Centennial
Bridge, where Highway 52 left Poyette.

Councilor Kirby stated he noticed orange cones with orange conduits about every 1OO feet. Did that belong
to Farmers?

Mr. Rembelski stated yes. There were multiple providers. The ARPA funds (federal funds) where these were
allocated from had been distributed down to the State of Oregon and each state received their fuir share. There
were other telecom providers that were also doing these types of projects, one around Vale, and one around
Nyssa. Farmers Mutal was awarded the grant around Ontario. But yes, the work on Alameda currently was
Farmers Mutual.

Councilor Braden stated under the Franchise Agreement, Section 5.1, payment of franchise fees, it read that in
consideration they would commence payment on the effective date of this agreement.

BAKEFELT moved, KIRBY seconded, THAT THE CITY COUNCIL APPROVE ORDINANCE #2A36-2o25' THE
FARMERS MUruAL TELEPHONE FRANCHISE AGREEMENT, AS PRESENTED, ON FIRST READING BY TITLE
ONLY. Roll callvote: Mills-yes; Braden-yes; Hart-yes; Contreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion
carried 7lOlO.

MlLlS moved, CONTRERAS seconded, THAT THE CITY COUNCIL APPROVE ORDINANCE #2a36-2O25' THE
FARMERS MUTUAL TELEPHONE FRANCHISE AGREEMENT, AS PRESENTED, ON SECOND AND FINAL
READING BY TITLE ONLY. Roll call vote: Mills-yes; Braden-yes; Hart-yes; Contreras-yes; Kirby-yes; Bakefelt-
yes; Folden-yes. Motion carried 7lOlO.

Ontario Train Depot Lease and Management Agreement Addendum #1
Dan Cummings, City Manager, presented.

This action was a housekeeping action to formalize an agreement made sometime in 2O13 to remove the
charge of r/s ol the electrical cost to the Ontario Basque Club, who leased and maintained the Ontario Train
Depot owned by the City of Ontario.

In April 1997, the Ontario Railroad Depot building was donated to the City of Ontario.

In April 1998, the Ontario Train Depot Restoration Committee was a private 5O1(c)(3) nonprofit corporation
organized to support the renovation and restoration of the Train Depot, and to provide support for community
projects and organizations located in the general area encompassing the City of Ontario. lt previously managed
all aspects having to do with the renovation and restoration of the Train Depot, as well as overseeing and
providing for the general maintenance, repair, cleaning, rental, supplies, and all operations having to do with
the Train Depot. The Ontario Train Depot Restoration Committee completed the renovation and restoration of
the interior main central portion, the interior south portion, all restoration of the outside, sidewalks, fencing,
and entryway areas of the Ontario Train Depot.
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The Basque club was a private (5O1(cX3) nonprofit corporation organized to support the larger Basque
community in the area, as well as to protect and promote the historical and cultural heritage of the region and
to provide support for community projects and organizations not necessarily affiliated with the Basque
community.

On February 22,2006, the Ontario Basque Club entered into a lease agreement with the City of Ontario to
lease a portion of the building being maintained by the Ontario Train Depot Restoration Committee. Under the
lease agreement, the Basque Club was to pay one-third (%) of the average electrical cost per year starting out
at $633 annually, but adjusting each year based on the previous year's total power usage.

On or about November 10, 2OO7, in conjunction with the dedication of the restored and renovated north end
of the Ontario Train Depot as a Basque Cultural Center, and in conjunction with the celebration of the lOOth
Anniversary Celebration of completion of construction of the Ontario Train Depot, the Ontario Train Depot
Restoration Committee informally turned the keys to and its responsibilities for the f'acility over to the Basque
Club. The city did not formally participate in the transfer of responsibilities to the Basque Club.

Since November 1O, 2OO7, the Basque Club had been overseeing and providing for the general maintenance,
repair, cleaning, rental, supplies, and all operations having to do with the Ontario Train Depot, as well as
projects providing for the continued renovation and restoration of the Ontario Train Depot under the general
auspices of the city without a written agreement with the city.

On March 5, 2OO9, the City of Ontario entered into a Management Agreement with the Ontario Basque Club
for the overseeing and providing for the general maintenance, repair, cleaning, rental, supplies, and all
operations having to do with the Ontario Train Depot, as well as partnering with the city in future costs of
improvements to be made to the building conforming to the master plan for the building. This also called for
the Basque Club to pay for one-third (!s) of the electrical costs, which were to be adjusted in November of
each year.

fn October 20.25, City Manager, Dan Cummings, following a review of the Lease Agreement and Management

Agreement, determined that the last time the city had invoiced the Basque Club for their one-third (%) of the
electricity was on November 5, 2O12. The city received said payment on November 26,2O12. Further
researching, staff could not find where the $1.OO per year on the 99-year lease had been paid as well.

Mr. Cummings, in phone and email discussions with the Basque Club, arranged a meeting with their board
after they had time to research their records to see what they had or could remember.

Both parties were assuming that some kind of agreement was made with then City Manager Jay Henry (2O13)
that since the Basque club had been doing upgrades and remodeling without asking the city for any additional
funds, which was part of the agreement, the city would pay the full electrical cost of the fucility and stopped
invoicing the Basque Club the one-third (%) power cost.

Staff could not find any documentation stating a cessation to invoicing the Basque Club; therefore, staff was
bringing Amendment #1 to the lease and agreement to formalize these past 13 years of no payment on the
electrical costs by the Club.

Staff did invoice the Club for the full 99 years of lease payment at $1.OO per year and the Club has paid the
amount of $99.OO in full as of November 4,2025.

It was his opinion that it was very beneficial to the city to continue allowing the Basque Club to manage and
maintain the Train Depot that belonged to the city. lt would cost a lot more than the current average of
approximately $1,8OO a year in electrical use to maintain the building through the city contract with Jacobs,
as well as having to manage the use of the building, which was all being done by the Basque Club at this time.

There would be no additional cost to the city at this time, as the city had been paying all the electrical bills for
thepastl3years.

The Council could choose not to recognize the actions and require the Basque Club to start paying the one-
third (Ya) power cost again and could also request back payment of the owed amount since no formal
agreement could be found to document the agreement.
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Councilor Braden asked who owned the building?

Mr. Cummings stated the building was owned by the city, but the land was leased from Union Pacific'

Councilor Braden asked what the city had used the property for.

Mr. Cummings stated in the breakdown provided by the Basque Club, it reflected the rent coming in, from
things like wlddings or receptions. The city had only used it, that he was aware of, for the eclipse event, and
also when the staie gave the money to the county to build the transload fucility, and maybe a few more
functions. But, most of the operation occurring there was managed by the Basque Club. Under the agreement,
all rent money received from that had to go to restoring the building. That was why the Club was about $58-
84K in the hole because the money collected was not enough to cover all the expenses. However, the city had
the right to use the facility anytime they wanted.

Councilor Braden asked if the city paid rent to use it, or a user fee.

Mr. Cummings stated no.

Councilor Braden asked what it cost the city for the fucility? Did the Club maintain everything, and the city just
paid the power?

Mr. Cummings stated so far, that was what it had been. The Club paid for everything, and had not asked the
city for any money. However, that might not occur in the future, depending on what needed to be done. The

Club had mentioned that the HVAC needed to be replaced. They might ask the city for funding for that. lf they
did ask, he'd question it because he could see on the spreadsheet that they'd had that done twice already. lf
it needed replacement again, he highly suggested they not hire that same firm.

Councilor Braden stated it was probably the opinion of some Councilors that the City Hall HVAC should be
fixed before fixing one in another building. His only comment was that the city owned the building, and getting
it maintained for the cost of the electricity at $2K a year, seemed like a very good arrangement.

Mr. Cummings encouraged them to go see the building, and all the renovations done by the Basque Club.

BRADEN moved, BAKEFELT seconded, THE CITY COUNCIL TO APPROVE ADDENDUM #1 TO THE ONTARIO
TRAIN DEPOT LEASE AND MANAGEMENT AGREEMENTS DATED FEBRUARY 22,20,0,6, AND MARCH 5,
2OO9. Roll call vote: Mills-yes; Braden-yes; Hart-yes; Contreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion
carried 7lOlO.

DEPARTMENT HEAD UPDATES

Finance: Monthly Report
Kari Ott, Finance Director, presented.

Councilor Hart stated at the end of last year, there was $1.4M more than anticipated, in addition, in thtls budget,
some of the Council voted to increase the taxes on the taxpayers, so that was another $4OOK that was on the
Safety Fee, so that was in the budget, and that was additional money. So about $1.8M more, so were they
going to let everything roll, were there things they needed to invest in, or something fun for the community
ihat ihey'd like to see, or parking in Lions Park? Instead of the Council just allowing things to roll and happen,
he would like them to be proactive and think about what to do with those resources, or, he would move that
the city, at some point, pay down additionally on the PERS debt, which was still over $1OM, or $1 4M in debt.
It went down, and then it went up. There was a lot of debt, so there were uses for these funds. He did not want
it rolled into the next Budget Committee meetings, unless it was done purposefully. He wasn't sure how to
address the excess funds, but maybe a future topic for staff to bring some ideas to them. Figure out if there
were some needs, and there were one-time dollars. How much was the paydown on PERS this year?

Ms. Ott stated $25OK had been budgeted, to come out of the General Fund, and $148K from Public Works.
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Mr. Cummings stated staff was working on ideas. One suggestion was to have staff research if the city should
build the new parking lot North of the Aquatic Center. They [Recreation ] were struggling, as the Council knew,
and when he referenced the North, in the Maste Plan, there was a parking lot shown along the Eastside of the
park, along those houses, and he was putting together costs of what it would cost to develop that parking lot'
He'd then present it to the Council. lt had two parts, was the thought, suggested by Councilor Hart, that it
would not only serve people using the swimming pool, but also people who used the park. When functions
were held at the park, parking was at a premium. Staff was working on that.

Councilor Contreras asked if those funds had to be spent in one set place, or could it be given back to the
community, like through Oasis House, regardless of the amount.

Mr. Cummings stated that would be up to the Council; however, they were trying to spend it on one-time
things, not something perpetual. But, it could be that if they wanted to give, for example, Oasis House $25K,
or whatever amount, just for a one time shot. However, they needed to be careful with perpetual things. He

had asked Oasis to be there that night because they were seeking a parcel of ground. Was that an option?
That was something they could do without cost, or minimal. lf they chose that route, then he recommended
they have a reversion clause that if they no longer used it for what was proposed, the land would revert back
to the city, including any buildings on the property. Overall, the Council could do whatever they wanted.

Councilor Braden asked Ms. Ott if the city took no action, would the funds be addressed in the beginning fund
balance of the next budget cycle?

Ms. Ott stated that was correct.

Councilor Braden asked what the process would be if they did want to parcel it out on some current year
projects, because they were not currently budgeted.

Ms. Ott stated it depended on the amount. lf they were going to change the budget by over 1O7o, they'd need
to do a supplemental budget process. That meant it would need to be published, and have an accompanying
resolution under a public hearing. lf it was under 1O7o, it would still take a supplemental budget, but no public
hearing or publishing was required.

Councilor Braden asked if the Council would have a strategic meeting to decide what to do when they found
surplus like this?

Ms. Ott stated in the past, it had been addressed during the primary budget meetings, but nothing different
had been done than that. They could certainly do a strategic meeting to discuss that.

Councilor Braden stated he believed there were ideas floating around. They should delve into it from a strategic
standpoint in the future.

Councilor Kirby asked what type of retainage of cash did the city need to have on hand.

Ms. Ott stated they always tried to do at least three months of operating expenses in the General Fund; for
Public Works. six months.

Councilor Hart wanted to ensure a camera for Andy so he could start taking pictures of the airplane tails so
the city could bill people for landing. And also, the Chief wanted cameras for the stoplights.

Fire: Quarterlv Report
Clint Benson, Fire Chief, presented.

Councilor Hart questioned the cost of a staff physical at $1,OOO. He'd like to see more detail on that. He
believed he knew of a place that could do better than that on the cost.

Chief Benson stated it was a one-stop. lt included blood work, cancer screening, mental health evaluation,
chest x-ray, a 12-lead stress test, etc. Currently, people were being sent for chest x-rays in Nampa, to Nyssa
for a physical, and back here for their blood work. lt w€rs an NFPA-rated physical.
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Councilor Mills stated when she was heading to Ontario, before the Fruitland exit, it was like going from clean
air to a lot of smoke. Was that because f;armers were burning their fields? The whole valley looked like it was

on fire.

Chief Benson stated yes, it was farmers burning.

DISCUSSION ITEM(S)

Border Board Grant
Clint Benson, Fire Chief, stated Station 2 was a storage building. Studies showed they department would
double their S-minute response time by adding staff out there. There was a lot of good reasoning for it. Staff
had completed a concept plan for a 24Otr square foot addition, at an estimate of approximately $9OO,OOO. lt
was a critical facility. lt was a lot of money, but staff had done a lot of work on the front end. He worked with
the GEODC, meeting with them monthly searching for grants and funding opportunities. One grant was the
Eastern Oregon Border Board Planning Grant, which seemed to fit. Staff applied for the grant, and presented
the request to their Board. He was notified that the department had been awarded the funds. They voted
unanimously to award his department $8O,OOO on a reimbursement basis, so one question had been if it would
be more or less, and the Board determined they would reimburse the city up to $8O,OOO for the design of the
project. The project benefits were distribution, career female firefighters, private sleeping quarters and private
restrooms, and development of new opportunities for staff. He had received an email that day from a gal

transferring from Southern Oregon to TVCC, asking about a sleeper program. Departments that were using
these programs, such as the sleeper program and the Oregon Apprenticeship Program, they were using that
to supplement staffing. lt opened the door for a lot of good things. He was there to ask if anyone had an

objection for the city to receive that money and moving forward with the design.

Mr. Cummings stated since the city had been approved, he told Chief Benson he had to present it to the
Council to make sure he had their support and the next step was to go out to bid to get a designer. At that
point, they'd know what the total cost would be, and if the $8O,OOO would cover it or not. Staff would have to
return to Council with a resolution to accept the funds, and then move forward with one of the contracts.
Tonight's presentation was to inform the Council the city had received the funds to go out to bid to get the
design done. Staff would then return with a budget resolution to accept and expend the funds, and also to
award a contract. lf the contract was going to exceed the grant, the Council would need to make the decision
to move forward by providing the additional funds or not. Also, if it came in less, such as $7O,OOO, would that
be paid back, but he informed the Board it would be a "not to exceed" the $8O,OOO, so if it came in at $7O,OOO,

that's all that would be expended. So that would eliminate the need to possibly "pay back" any overage. Also,
the Rural Board had already committed to providing some funds, as well.

Councilor Kirby asked about having to pay Davis-Bacon wages, or prevailing wage, or what?

Mr. Cummings stated it would be prevailing wage, unless there were federal funds provided. That would cause
the Davis-Bacon wage.

Second Council Meeting in November
Councif consensus to cancel the November 23,2025, Council meeting due to the Thanksgiving holiday.

HAND.OUTS

Minutes
County Court 1 O-1 5-2025, 10,-22-2025

Packet
V&C Board. November 2025
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CoRRESPONDENCE, COMMENTS. AND EX-OFFICIO REPORTS.

Councilor Mills asked a few meetings back if the Recreation Department could provide an update on the status
of the swimming pool. Also, related to the parking discussion held earlier that night, would the Rec Department
be contributing to that, as that parking would be used by people using the pool.

Mr. Cummings stated yes. That was part of the plan. Their architects and engineers were addressing the existing
parking lot, lnd looking at the layout where it showed they could add to their existing parking, along with the
potential for the new additional parking area. Mr. Maeda had not committed to making a presentation yet,
because he was working on getting the baseball diamonds completed. He was also waiting on their architects
to provide a new cost for the parking lots - their share.

Councilor Mills asked if they might come and visit the Council and give an update? She had a lot of citizens
asking questions, and she thought they needed to address that.

Councilor Braden stated he had a Community in Action board meeting, which was across the street from the
Rec District, so he usually stopped in to see Andrew or Toni. Seven to ten days ago he stopped in and chatted
with Toni, sharing with her that the Council had brought that issue up more than once, and the Council had
not had an upda{e in a while, and knew the Department had received partial funding. He remined them they
needed to inform the city about what was going on. He received a text from Andrew Maeda four or five days
ago, which stated he would communicate with Dan in the very near future. lt sounded like this calendar year'
He said at our next meeting, but he wouldn't push him to do that. He told Andrew to contact Dan to get on
the Council agenda when he was ready.

Mayor Folden stated she also received a text from Andrew on Thursday. lt read "Hey Mayor Folden, iust wanted
to give you an updote since we had our official bid opening day today for the pool proied. We had really good
compeiition and only the very small scopes of work did not receive bids today, which was only accounting for
about SVo of the overall project. There is still some work to be done to solidify and verify bids that are dccurate
and that the project is ready. But we are sitting somewhere between $4.5 to $4.95M. I believe our board will
be ready to approve the projed immediately once we get our guaranteed maximum price from our construction
mandgement teqm. I will prepare a presentation that will include our updated business plan, bidding costs,

budget, and finances for the project, for which we plan to begin in December. I will look to get the public
comment at next Council meeting, and we'll see you then.

Councilor Hart stated this was back to Plan A, using the existing hole, and taking the roof off. He knew there
were concerns about that, expanding, and then what to do with the other space. This was good news in going
down the path of using the existing facility. There were still concerns about parking, but not as many now.

EXECUTIVE SESSION

ORS 192.660(2)0: City Manager Evaluation
An executive session was called at 8:25 p.m. under provisions of ORS 192.66O(2Xi) to conduct the annual
City Manager evaluation. Representatives of the news media and designated staff would be allowed to attend
the executive session. All other members of the audience were asked to leave the room. Representatives of the
news media were specifically directed not to report on any of the deliberations during the executive session.
No decision would be made in executive session. At the end of this executive session, the Council would return
to open session and welcome the audience back into the room. The Council reconvened into regular session
at 8:59 p.m.

ACTION FOLLOWING EXECUTIVE SESSION

BRADEN moved, MILLS seconded, THAT THE CITY COUNCIL AMEND THE CITY MANAGER'S CONTRACTS TO
BE THE SAME AS OTHER NON.REP STAFF IN PROVIDING FOR CITY-PAID PERS, BACKDATED TO 7-1-2025,
AND AUTHORIZE THE MAYOR TO SIGN THE AMENDMENT. Roll call vote: Mills-yes; Braden-yes; Hart-yes;
Contreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion carried 7 lO I O.
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ADJOURN

BAKEFELT moved, MlLlS seconded, THE MEETING BE ADJOURNED. Roll callvote Mills.yes; Braden-yes; Hart-
yes; Contreras-yes; Kirby-yes; Bakefelt-yes; Folden-yes. Motion garried 7lOlO. Meeting concluded at 8:23 p.m.

ACCEPTED:

ATTEST:

Tori Barnett, MMC, City Recorder
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